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AND 


A round of silent applause for 
Maureen Colleary in the selectmen’s office who makes sure there IS an annual town report. 


The 2009 Southborough Annual Town Report is dedicated 
to 
Selectman Thomas W. McAuliffe 


The photograph above hangs above the entrance to the space in the Town House 
dedicated to Tom in 1998 to be known thereafter as the “Thomas W. McAuliffe Hearing 
Room.” To the side of the portrait is a plaque which captures one of the expressions most 
often heard from Tom during his quarter-of-a-century “tour” as a Selectman (1969-1996), 
years that may be a record in the Commonwealth, according to a former Selectman who 
researched the question. The plaque displayed advice from Mary Firmin, executive 
secretary to the selectmen when Tom was first elected; it was a quote Tom recited 
frequently: 


“The First Thing You Have 
to Learn as a Selectmen 
is to Count to 2”’ 


Miss Firmin’s advice was heeded by Tom. “Otherwise it’s a waste of time to argue” is 
what she meant, according to Tom. “You might as well go someplace else or get another 
cause” because, with three selectmen, a vote is either unanimous or two to one, and if 
you’re the “one,” well, that’s that. It was in Miss Firmin’s office that the selectmen met 
on Tuesdays, joined by Miss Firmin and Town Counsel William Brewin who were 
surrounded by four reporters (The Middlesex News, the Worcester Telegram and Gazette, 
the Marlboro Enterprise, and WSRO, the Marlboro radio station)—plus, of course, 
anyone from department heads to citizens who had come for an issue before the board. 
That arrangement would change in 1978 with the renovation of the Town House. 

Tom ’s first try at becoming a selectman was unsuccessful—but, as a man who sat 
on the board when Tom did get elected said, Tom had the “guts and determination to try 
again.” After his first ten years of service, he sat out a term (having been defeated by 
fellow board member Lou Bartolini who had himself lost the year before) but Tom was 
re-elected the following year.° 

During Tom’s twenty-six years in office, events were changing the community he 
had known growing up. Some of those landmarks along the way: 


1970 — Area towns successful in stopping construction of a second major airport in 
Hopkinton and Holliston 

1972 — Creation of an administrative assistant to the Board of Selectmen 

1974 ~ Town Meeting declines proposal to build a new landfill and instead—at the last 
minute—votes to build a transfer station 

1975 ~ Traffic lights installed at Rte. 85 and 30 and Rte. 85 and Southville Road 

1976 — Town votes to construct new Fire Headquarters. Colonial Gardens opens. 

1977 — Southborough celebrates its 250" anniversary. 

1982 — Old fire station on Main Street sold to become the House of Pizza. 

1984 — First cable TV license issued. Heritage Day celebrations revived. 

1985 — Unsuccessful attempt to regionalize elementary schools with Northborough. 
1987 — Town votes to borrow $1.3 million to expand the library. 

1990 — Department of Public Works created with the former Water, Highway, Tree, and 
Cemetery Departments. 

1992 ~ Proposed extension of the “T”-——commuter rail to Southborough. 

1993 — Newly designed Recycling Center opens. 

1994 — Town votes $1.3 million to renovate and add onto the DPW facility. 

1996 — Town votes to build a new middle school and add to Finn School. 


* Selectman McAuliffe resigned with one year left in his last term; thus his years in office were actually 26, 
not counting that third year and the one he was out of office in 1979, returning in 1980. 


Days in the Life of Selectman Thomas McAuliffe 


First there’s homework 
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and then more homework 


and 
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meetings 
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et tan enitigiainity 


and 


Town Meetings 


(Hey, Tom, pay attention! What are those guys on your right 
doing while you’re enjoying a laugh with the audience?) 


And then .... well, it’s time to retire! 


{i was time to retire as this undated article from the MetroWest News reported. 


Tom’s “Appreciation Party” on June 7, 1998, at the White Cliffs in Northborough, was 
attended by several hundred people, state and county officials and a “who’s who” of both 
town employees and volunteers, in particular a full complement of those who had served 
with Tom. Many brought the traditional resolutions or plaques honoring the retiree. They 
told him that they admired his “style,” his “concern for the town” and especially for town 
employees, that he was a “remarkable man,” who had been a blessing who created a real 
sense of fellowship. But he was teased, too: about his colorful blazers, especially the 
yellow one, and about being called “the Godfather of Southborough.” His standard 
response was “no problem,” said others, while another spoke of Tom’s “Trish 
diplomacy’’—meaning the ability to tell a man to go to hell in such a way that he was 
really looking forward to the trip. 

Along with the frequent references to “count to two,” Tom was also heard to 
declare that “there must be something in the water” that makes Southborough people do 
some of their more, well, interesting and noteworthy behavior. Imbibing that some odd 
ingredient in the water was seemingly the only explanation for its residents’ 
overwhelming desire to re-route commercial 2.5 ton trucks, based on a conviction that 
everyone will drive up and down their own streets breaking the speed limits, or grow 
euphoric at hearing the words “open space,” or experience seizures when they imagine 
the lights of a fast-food restaurant in their town. One especially strange behavior was the 
masochistic desire—a very rare one—to continue to run for elected office year after year. 

Another long-standing expression of Tom’s was “a loser from Misuzah,” used by 
him to describe a situation when it was clear that a cause or an idea being put forth had 
little or no chance of success. To use one of the more preposterous ideas brought to the 
selectmen at some point, a town resident (no longer residing here) suggested that 
Framingham Road be made one way to keep commuters from Marlboro off that major 
connector and thus alleviate some of our traffic problems. That proposal, as Tom would 
say, would be “a loser from Misuzah”—a plan no sensible person could endorse. Well, 
according to information received in time for his retirement dinner, the mayor of that 
(albeit fictional) Misuzah was tired of hearing her town denigrated. In fact, the mayor had 
written a letter especially for the party to express delight at the fact that Tom was finally 
leaving office since the citizens of Misuzah have not taken kindly to his references to 
their fair city and, in fact, had elected him to the Misuzah “Hall of Shame.” The mayor— 
Miss Ima Winner—said her community was celebrating the departure of Mr. McAuliffe 
from public office. 

Clearly Tom lived up to his reputation for having a great sense of humor; the 
compliments and jabs created smiles and plenty of laughter. 

Tom himself characteristically took his turn, naming each of the people who had 
said their words of appreciation and especially taking time to describe the particular gifts 
(or peculiarities) brought to town service by each of those with whom he had served on 
the board. 

Although he would be living on the Cape and in Florida, Tom said his “heart will 
always be in Southborough, no matter where I go. These are special people who have a 
special place in my heart. God bless you and thanks for the memories.” 

And God bless you, Tom, and thanks for the memories. 
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Tommy McAuliffe’s scrap book... 


From sitting in the front row in the fifth grade 
(24 From left) 


TO 


Traveling to Washington, as president of Peters High Class of 52 


ae f : ” = . ¥ ¥ ‘ ae Ded phen 7 : sel y : . eee af . 2 
Tom is on the far right, bottom row, next to his brother, Dick. James Higgiston, 
principal of Peters and then the first principal of Algonquin Regional High School is 
in the center of the top row. 
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As Class Prestdent..... 


Tom reported the “Sentor News” tn the school publication, Peter's Piper. He 
wrote of a paper drive, a food sale, the sentor dance, complete with 
orchestra, and the class play which, he wrote, he was sure everyone would 
enjoy, “especially since our class is full of actors and actresses.” He 
promised to “conduct the class through some lively meetings” (perhaps 
warming up to be a selectman?). 


@ 
After graduatton...... 
After serving tn the Marine Corps in Okinawa, 

@ 
Tom came to the family home at 132 Marlboro Road. Here he and 
his future wife pose with Tom's parents Henry and Marion (415 on Left 
aud third from. Left). 
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e Lumsden were married. They 


met at the Marlboro (movie) Theatre where he ushered and she collected 


tickets 


va 
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yore 


On October 20, 1956, Tom and Ma 
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ANP then thirteen grandchildren, every one the cutest... 


@ 
Tom. with Patrick, his sow Tom's son. 
Time (out never enough) in retirement for grandchildren—and for 
having fun watching the Red Sox play in Yankee Stadium. 
@ 
@ 
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Honoring 86 years of service to Southborough 


Connie Mauro John Mauro 


Known as the welcoming “face and voice” of the Department 
of Public Works for 36 years, Connie Mauro will be missed by 
her fellow employees and the citizens of Southborough. 


Cail Lieutenant John Mauro served on the Fire Department 
for 50 years. A second-generation firefighter, who led by 
quiet example, he continued the proud family tradition during 
his last years on the department, serving under his son, 

Fire Chief John Mauro, Jr. 


We wish them a happy retirement. 
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Employees and Volunteers of the Town of Southborough 


2009 


In Memoriam 


Sophia Bunny Coleman 
Beloved school nurse 
Volunteer, Southborough Library 


In Memoriam 


Lewis Maida 
Custodian of Town House 
and Police Station 


In Memoriam 


Dorothy E. Manning 
Secretary, Board of Health 
Volunteer, Southborough Schools 


In Memoriam 


Philip G. Mauch 
Board of Health 
1967-2003 
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In Memoriam 


Thomas W. McAuliffe 
Selectman 
1969-1979, 1980-1997 


in Memoriam 


Robert E. Melican 
Superintendent 
Northborough, Southborough Schools 


In Memoriam 
@ Joanne Guzzi Perkins 


First school aide 
Algonquin Regional High School 


In Memoriam 


Theresa M. Prosperi 


Election Worker 


In Memoriam 


Dennis Wrenn 
Head of Music and Fine Arts Department 
Algonquin Regional High School 
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Southborough at a Glance — in the Year 2009 
Settled in 1688 Incorporated July 6, 1727 


Area 13.79 square miles. 67.10 miles of town roads; 10.72 miles of state roads 
Population 9,995 (estimated) 

Registered Voters 6,579 

Property Tax Rate $14.16 per $1,000 valuation 

Form of Government Open Town Meeting; Board of Selectmen 

Public Library 25 Main Street 

Public Safety Police Department, 19 Main Street 


Fire Department and emergency ambulance service 
Headquarters: 21 Main Street 


Schools Elementary: Albert S. Woodward Memorial School, 28 Cordaville Road, 
Margaret A. Neary School, 53 Parkerville Road; Mary E. Finn School, 60 
Richards Road 
Middle: P. Brent Trottier Middle School, 49 Parkerville Road 
Private Schools: St. Mark’s School, 25 Marlboro Road; Fay School, 48 Main 
Street 
Regional High Schools: Algonquin, 79 Bartlett Street, Northborough; Assabet 
Valley Regional Vocational, 215 Fitchburg Street, Marlborough 


Recreation Facilities for baseball, softball, basketball, football, lacrosse, field hockey, 
soccer, outdoor volleyball, ice-skating, tennis and playgrounds. Year-round 
programs include but are not limited to summer playground, tennis, swimming, 
golf, winter ice-skating, skiing, after-school programs and fitness for children 
and adults. Annual Road Race, Southborough Trail Hikes, Heritage Day 
weekend and Gobble Wobble 


Hospitals 
within 10 miles UMASS Memarial-Marlborough Hospital, 157 Union St. (508-481-5000); 
. MetroWest Medical Center-Framingham Union Campus, 115 Lincoln St. (508- 
383-1000) Leonard Morse Campus, 67 Union Street, Natick (508-650-7000) 


Houses of Worship Roman Catholic: St. Anne’s, 20 Boston Road, St. Matthew’s, 105 Southville 
Road; Episcopal: St. Mark’s, 27 Main Street; United Church of Christ, 
Congregational: Pilgrim Church, 15 Common Street; Federated: First 
Community Church, 137 Southville Road; Evangelical, nondenominational: 
Chinese Gospel Church, 60 Turnpike Road 


Utilities Electric service provided by National Grid; Gas service provided by NSTAR; 
Water supplies by Mass, Water Resources Authority from Quabbin Reservoir; 
Cable TV and Internet: Charter Communications, Inc. — 1-800-634-1008; 
Verizon — 1-888-553-1555 


Transportation MBTA Commuter Rail, Intersection of Routes 85/Southville Road (1-800-392- 
6100); MetroWest Regional Transit Authority (508-820-4650) 
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Southborough by the Numbers 


r Nhe following information is a snapshot demographic overview of the Town of 
Southborough from the 2000 Census, information provided by the Town Clerk, 
MetroWest Economic Research Center at Framingham State College, and the Division of 

Local Services of the state Department of Revenue. (Not all data are updated every year.) This 

information is important when planning for municipal and recreational facilities and programs, 

long-range strategic planning, open space preservation, providing for affordable housing, and 
many other community development/preservation issues. To compare 2009 with 2008, see the 

2008 Annual Town Report. 


Population 

1990 U.S. Census 6,384 

2000 U.S. Census 8,800 

2009 Total population estimate 9,995 

2000 Population by Race Percent % Increase 1990-2000 
White 95.05 29.0 

Black 0.58 17.5 

Asian or Pacific Islander 3.75 129.9 (Asian) 300.0 (Pacific) 
American Indian, Eskimo, Aleut 0.06 20.0 

Other 0.60 144.4 


General Statistics 


2007 Population per square mile 670.3 
2007 Housing units per square mile 211.8 
Number of registered vehicles (1/08) 11,263 
Average age of vehicles (1/08) 8.19 
Voter Registration 
Total Democrats Republicans Other Parties Unenrolled 
1982 3,487 916 778 
1992 4,269 1,186 906 
2009 6,562 1,594 1,193 13 3,762 


FY 10 Data: Valuation and Property Tax 


Total value of town $2,200,552,897 
Average single family property tax bill $7,713.32 
Average assessed value of single family house $548,600 


Tax rate per thousand $14.16 
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Town of Southborough 
Incorporated July 6, 1727 


OFFICERS OF THE UNITED STATES OF AMERICA 


Presid@nts.2o303: ses ook Beste ee ee eee se ee eee Barack H. Obama 
VICE: PLESiGe Mts s.:2 ccctecis tated vucsec sec Vauieaateal vasetetectacnie aevactiecassvedvaseetuptaatinead saacslenvans Joseph R. Biden 
U. S. Semators in Congress ...........ccccccccssseeeeeessseeeeeeneeeeees Edward M. Kennedy and John F. Kerry 
U-S. Senator mi Conaress (iiteriinn) cscs ceihciade dexsncadacsdcyoss cdgncsussssoovorinisoagesvoseodevsnsswssonies Paul Kirk 
U. S. Representative in Congress, Third District ...........cccceeeecseseeeererneeesertees James P. McGovern 
STATE OFFICIALS 
CSOVEINOL so c2ciseasdawskitsbantacidateedexacedaliaavarcuveusdorededsecedevtavesesuecesebesensedsond (elsrteveersvatetese> Deval L. Patrick 
Ea@ CE TIANE GOVERIOE os scets cdi si casecan cai chdesectceda ciaacattaiesezecmsara tededeeieucastmaniae anedes Timothy P. Murray 
Secretary of State... .:cicsccccivstbeasscs soc cehieveetesecsiicasecevsacedeaccsadieaseeldelesaneeeweess William Francis Galvin 
Attorney: Gerieralls iis ocececcinciiventetvcvsssvesveeosksiipeotigessedesets sosensn deaveransaat aa covveeas eect ececee Martha Coakley 
Treasurer vosseesnseneeseessensseraseesaecsssecrasessneanssessecsssnieesssnecsssusssensnerscssersnsersseasessees LiMOthy P. Cahill 
Auditor ict i eeeinian nsec end Naa aid tated ative deleted A. Joseph DeNucci 
Governor’s Councillor, Third District .0............:cccesecccseessnseeeenereeeees Marilyn M. Petitto Devaney 
State Senator in General Court, Middlesex and Worcester ‘District ................. James B. Eldridge 
State Representative, 4" Middlesex District (Precinct 1) .....ccccssesseesesees Danielle W. Gregoire 
State Representative, 8" Middlesex District (Precinct 2 and 3) ..........c0000 Carolyn C. Dykema 


COUNTY AND DISTRICT OFFICIALS 


District Attorney, Middle District 20.2.0... cceccceseeeseeseeeseeeeeeseneeessneeeeeeeeseessnanes Joseph D. Early, Jr. 
Worcester Regional Retirement System oo... esessecsenteeceeetectaceeceeseenseetseeneeees Kevin Blanchette 
Register of Probate, Worcester COunty.........cccsecssscscssssccceccesersaceesecseesaeeteeeneees Stephen Abraham 
Register of Deeds, Worcester District...........cccscccssecsseeeecesssecetssceeeeeeseereertenee Anthony J. Vigliotti 
Clerk of Courts, Worcester County... ccccsceessceesseeessesssecessessetererereeeeneas Dennis P. McManus 
Sheriff, Worcester County .............:csccccssssescssctesessscessceeecsseceesssaecerssocensvecnsesseseoners Guy W. Glodis 
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Town Officers 
Elective Town Officials 


ASSABET VALLEY REGIONAL VOC. 
SCHOOL DISTRICT COMM. - 4 years 
James B. Denman (2012) 


BOARD OF ASSESSORS - 3 years 
Shirley A. Bator (2010) 

Thomas J. Beaumont (2011) 

Arthur K. Holmes (2012) 


BOARD OF COMMISSIONERS 
OF TRUST FUNDS — 3 years 
Maryanne Cole (2012) 

Nicolas A. McCoy (2010) 

Bonnie J. Phaneuf (2011) 


BOARD OF HEALTH - 3 years 
Louis Fazen, III (2012) 

Nancy A. Sacco (2011) 
Vacancy (2010) 


BOARD OF SELECTMEN - 3 years 
William J. Boland (2012) 

Salvatore M. Giorlandino (2010) 
Bonnie J. Phaneuf (2011) 


BOARD OF TRUSTEES 
SOUTHBOROUGH LIBRARY - 3 years 
Judith K. Budz (2011) 
Louis Kuchnir (2011) 
Laura J. McCarthy (2010) 
Beth A. Rosenbloom (until 
May election) 
Jane A. Smith (2012) 
Fred B. Williams (2010) 


MODERATOR - | year 
David Coombs (2010) 


NORTHBOROUGH-SOUTHBOROUGH 
REG. SCHOOL DIST. COMM. - 3 years 
Southborough Committee 

Paul C. Butka (2011) 

Susan P, Dargan (2012) 

Kathleen A. Harragan (2012) 

Jack Kessler (2011) 

Daniel L. Kolenda (2010) 
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NORTHBOROUGH-SOUTHBOROUGH 
REG. SCHOOL DIST. COMM. (cont’d) 
Northborough Committee 

Joan G. Frank (2010) 

Shirley Lundberg (2011) 

John R. Reynolds (2011) 

Susan D. Sartori (2012) 

Helynne B. Winter (2012) 


PLANNING BOARD - 5 years 
Richard F. Connors (2010) 
Dana E, Cunningham (2014) 
Charles E. Gaffney (2011) 
Mary E. Hynes (2013) 

Donald C. Morris (2012) 


SCHOOL COMMITTEE - 3 years 
Susan P. Dargan (2012) 

Kathleen A. Harragan (2011) 
Deborah S. Keefe (2010) 

Jack Kessler (2011) 

Marybeth R. Strickland (2012) 


SOUTHBOROUGH HOUSING 
AUTHORITY - 5 years 

Charles H. Brewer (2013) 

Susan Chorey (2012) 

Robert P. Jachowicz (2010) 

Nancy G. Morris (2014) 

Tom T. Truong (State Appointee) (2011) 


TOWN CLERK - 3 years 
Paul J. Berry (2011) 


Appointive Town Officers 
Term of Office Expires June 30 of Year Shown 
Below 


Appointments by the Moderator 


ADVISORY COMMITTEE - 3 years 
John J. Boiardi (2012) 

John B. Butler, Jr. (2011) 

William Cheney (2011) 

Mark S. Ford (2012) 


ADVISORY COMMITTEE (cont'd) 
Alfred C. Hamilton (2012) 

James F. Hegarty (2011) 

Timothy J. Langella (2010) 

Dorothy M. Phaneuf (2010) 

Claire C. Reynolds (2010) 


CAPITAL BUDGET PLANNING 
COMMITTEE - 3 years 

Kathryn M. Cook (2009) 

David Grinblatas (2010) 

Laura M. Scott (2011) 

Vacancy (2010) 

Vacancy (2011) 


PERSONNEL BOARD - 3 years 
Roger Challen (2010) 

Paul M. Cimino (2011) 

Russell B. Millholland (2010) 
Stephen A. Morreale (2012) 
Lucien R. Philippon (2011) 


Appointments by Board of Selectmen 


AFFORDABLE HOUSING TRUST 
COMMITTEE (ad hoc) — 2 years 
Brian P. Ballantine (2011) 

William J. Boland (2011) 

Lydia B. D’ Andrea (2011) 

Salvatore M. Giorlandino (2011) 
Robert P. Jachowicz (2011) 

Donna L. McDaniel (2011) 

Bonnie J. Phaneuf (2011) 


AMERICANS WITH DISABILITIES ACT 
COMMITTEE (ad hoc) - 1 year 

Karen K. Challen (2010) 

David G. Gusmini (2010) 

Jean E. Kitchen (2010) 

Bonnie J. Phaneuf (2010) 

Philip S. Rinehart (2010) 

Elizabeth Soderholm (2010) 


AMERICANS WITH DISABILITIES ACT 
(ADA) COORDINATOR - | year 
Karen K. Challen (2010) 


ANIMAL CONTROL OF FICER/ 
ANIMAL INSPECTOR - | year 
Leslie E. Boardman (2010) 


ys 


ASST. TOWN ADMINISTRATOR - 1 year 
Vanessa D. Hale (2010) 


ASST, TREASURER/COLLECTOR - 1 yr. 
Karen M. Hamelin Figueroa (2010) 


BUILDING DEPARTMENT 

Inspector of Buildings - 3 years 

David Gusmini (2012) 

Alternate Building Inspector — 1 year 
William S. Farnsworth (2010) 

Electrical Inspector - 1 year 

James J. Colleary (2010) 

Assistant Electrical Inspectors - 1 year 
Stephen A. Curtis (2010) 

John F. Nemensky (2010) 

Appointments by Inspector of Buildings: 
Plumbing Inspector/Gas Inspector — 1 year 
Ronald T. Courtemanche (2010) 

Assistant Plumbing/Gas Inspectors — 1 yr. 
Richard Araujo (2010) 

Henry Pacific (2010) 


CABLE TELEVISION COMMITTEE (ad 
hoc) - 1 year 

Paul Dash (2010) 

Paul K. Ferguson (2010) 

Warren K. Palley (2010) 


CENTRAL MASS. RESOURCE 
RECOVERY COMMITTEE - | year 
Karen M. Galligan (2010) 


COMMUNITY PRESERVATION COMM. 
3 years 

Tara Bayko (2010) 

Thomas W. Carroll (2011) 

Dana E. Cunningham (2012) 

Frederica J. Gillespie (2010) 

Andrew Mills (2011) 

Mark W. Murphy (2012) 

Richard V. Upjohn (2012) 

Vacancy (Historical Comm. Rep.) (2010) 
Vacancy (Housing Authority Rep.) (2011) 


CONSERVATION COMM. - 3 years 

Russell S. Gregory, Jr. (2010) 

John H. Leeds, Jr. (2011) 

Christopher Molinaro (2010) 

Mark S. Possemato (2011) 

Alfred J. Purcell, Ill (2012) 

Rhonda L. Russian (2012) 

Richard V. Upjohn (2011) 

Joyce M. Greenleaf (2010) 
(Community Gardens Coord.) 


CONSTABLES — | year 
Nelson H. Goldin (2010) 
John J. Manzi (2010) 
Charles R. O’Connell (2010) 
William E. Pickett, Jr. (2010) 


COUNCIL ON AGING - 3 years 
Leah Alea (2010) 

Leo D. Buck (2012) 

Thomas J. Conlin (2010) 
William Harrington (2012) 
Madeline M. Heine (2010) 
Margery L. Lubanko (2011) 
Elizabeth Soderholm (2010) 
Patricia A. Steacie (2011) 
Alternate Members - 1 year 
Susan G. Baust (2010) 
Frederick B. Buck, Jr. (2010) 
Maryanne Cole (2010) 

Ernest L. Kallander, Jr. (2010) 
Marie A. Kensinger (2010) 


ENERGY MANAGEMENT COMMITTEE 
(ad hoc) 1 year 

James J. Colleary (2010) 

Karen M. Galligan (2010) 

Jean E. Kitchen (2010) 

Philip S. Rinehart (2010) 

David J. White (2010) 


FACILITIES MANAGER - | year 
Philip S. Rinehart (2010) 


FENCE VIEWERS - 1 year 
Paul O. Smith (2010) 
Vacancy (2010) 
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FIELD DRIVERS - 1 year 
Robert C. Lagasse (2010) 
Vacancy (2010) 


FINANCE DIRECTOR/ 
TREASURER/COLLECTOR - 3 years 
Brian P. Ballantine (2012) 


FIRE CHIEF - 3 years 
John D. Mauro, Jr. (2012) 


FIRE WARDEN - | year 
John D. Mauro, Jr. (2010) 


GRANT COORDINATOR - 1 year 
Carla McAuliffe (2010) 


HERITAGE DAY COORDINATOR 
1 year 
David K. Faiconi (2010) 


HISTORICAL COMMISSION - 3 years 
David K. Falconi (2011) 

Joseph E. Hubley (2010) 

Katherine T. Matison (2010) 

Nancy A. Vargas (2012) 

Vacancy (2010) 

Vacancy (2011) 

Vacancy (2012) 


INDUSTRIAL DEVELOPMENT 
COMMISSION - 5 years - Inactive 


INDUSTRIAL DEVELOPMENT 
FINANCING AUTHORITY -5 years 
Inactive 


MBTA TRIANGLE COMMITTEE (ad 
hoc) — 1 year 

Kim Costello (2010) 

Jonathan L. Feinstein (2010) 

Linda F. Shaffer (2010) 

Nancy A. Vargas (2010) 

Suzan Day-Witzell (2010) 


METROPOLITAN AREA 
PLANNING COUNCIL - 3 years 
Charles E. Gaffney (2010) 
Kathieen B. Bartolini (2010) 


METROWEST GROWTH 
MANAGEMENT COMMITTEE - | year 
Salvatore M. Giorlandino (Selectmen rep.) 
(2010) 

Charles E. Gaffney (Planning Board rep.) 
(2010) 

Kathleen B. Bartolini (Transportation Task 
Force rep.) (2010) 


MUNICIPAL COORDINATOR 
(Right-to-Know Law) - 1 year 
Joseph C. Mauro (2010) 


MUNICIPAL FACILITIES COMMITTEE 
(ad hoc) - 1 year 

Peter J. Goodney (2010) 

Michael N. Hartnett (2010) 

David Schaffer (2010) 

Nancy A. Vargas (2010) 

Scott Weiss (2010) 

Vacancy (2) (2010) 


MUNICIPAL HEARING OFFICER 
1 year 
John E. Thorburn (2010) 


MUNICIPAL TECHNOLOGY 
COMMITTEE - 1 year 

Brian P. Ballantine (2010) 
Roger W. Challen (2010) 
Harold O. Kiess (2010) 

Jean E. Kitchen (2010) 
Alexander Neihaus (2010) 


OPEN SPACE PRESERVATION 
COMMISSION - 5 years 

Lisa Braccio (2013) 

Frederica J. Gillespie (2011) 
Maryellen Luttrell (2012) 

Vacancy (2010) 

Vacancy (2012) 


PARKING CLERK -- 1 year 
Brian P. Ballantine (2010) 


PHASE IT STORMWATER COMMITTEE 
(ad hoc) - 1 year 

Karen M. Galligan (2010) 

Jean E. Kitchen (2010) 

Paul C. Pisinski (2010) 

Vacancy (2) (2010) 


PILOT COMMITTEE ~ | year 
Brian Ballantine (2010) 

Paul T. Cibelli (2010) 

James Kane (2010) 

Paul H. Levenson (2010) 
Bonnie J. Phaneuf (2010) 


POLICE DEPARTMENT 
Chief of Police 

Jane T. Moran (2010) 
Constable 

Jane T. Moran (2010) 

Jail Keeper 

Jane T. Moran (2010) 
Sergeants - 2 years 

Sean R. James (2011) 

Ryan M. Newell (2011) 
Timothy J. Slatkavitz (2011) 
Regular Officers - 2 years 
Michael M. Crenshaw (2011) 
James V. DeLuca (2011) 
David C. Hagen (2011) 
Scott Henderson (2011) 
Kevin M. Landry (2011) 


’ Martin S. Laughlin (2011) 


Meredith Kurkjian Lobur (2011) 
Sean P. McCarthy (2011) 
Robert J. Nelson (2011) 

Keith A. Nichols (2011) 

Heath Widdiss (2011) 

Admin. Assistant to Chief of Police - \ year 
Richard L. Mattioli (2010) 
Communications Officers (full-time) - 1 yr. 
Michael R. Cunningham (2010) 
David J. Maida (2010) 

Michael D. Osattin (2010) 

Kelly J. Rovedo (2010) 
Part-time Dispatchers - 1 yr. 
Craig P. Thompson (2010) 

John E. Thorburn (2010) 
Reserve Officers - 1 year 
Joseph E. Bennett, Jr. (2010) 
Ryan N. Caneen (2010) 

Charles A. Keller, Jr. (2010) 
Richard L. Mattioli (2010) 
Ronald G. Mattioli (2010) 
Michael D. Osattin (2010) 
William J. Woodford, III (2010) 


POLICE DEPARTMENT (cont'd) 
Special Officers - | year 
Leslie E. Boardman (2010) 
Frederick P. Mabardy (2010) 
David J. Maida (2010) 

Charles R. O’Connell (2010) 
William E. Pickett, Jr. (2010) 
Department Armorer — 1 year 
Frederick P. Mabardy (2010) 
Chaplain — 1 year 

Vacancy (2010) 


PROCUREMENT OFFICER, CHIEF 
1 year 
Vanessa D. Hale (2010) 


PUBLIC HEALTH ADVISORY 
COMMITTEE (ad hoc) — 1 year 
Nancy Allen (ex-officio) (2009) 
Lucy G. Lukoff (2009) 

George D. McClelland (2009) 
Desheng Wang (2009) 

Mary Lou Woodford (alt.) (2009) 


PUBLIC WORKS DEPARTMENT 
Superintendent of Public Works 
Karen M. Galligan (2012) 


PUBLIC WORKS PLANNING BOARD 
3 years 

Appointed by Town Moderator 

Mark S. Bertonazzi (2011) 

Robert B. Bezokas (2012) 

Harvey D. Bigelow, Sr. (2010) 
Appointed by Planning Board 

Harold Kiess (2011) 

Paul Collins (2010) 


RECREATION COMMISSION - 3 years 


Timothy W. Kemper (2012) 
Joseph C. Laning (2011) 
Robin J. Martin (2010) 
Mark W. Murphy (2010) 
Sean Cronin (2011) 


RECYCLING COMM. (ad hoc) - 1 year 
Anthony E. D’ Andrea (2010) 

Deborah DeMuria (2010) 

Carl C. Guyer (2010) 

Arthur P. Lamy (2010) 


RECYCLING COMM. (cont'd) 
Albena Phillipo (2010) 

Stanley D. Tanenhoitz (2010) 
Diana L. Wainrib (2010) 
Vacancy (2) (2010) 


REGISTRAR OF VOTERS - 3 years 
Kelly Roney (2012) 
Jacob J. Walter (2011) 


SEALER OF WEIGHTS AND 
MEASURES - | year 
David G. Gusmini (2010) 


SOUTHBOROUGH CULTURAL ARTS 


COUNCIL - 2 years 

Lynne McKay (2011) 

Julia E. Schneiderman (2011) 
Karin Trachtenberg (2011) 
Emily van Nort (2011) 

Erin Wheatley (2010) 

John D. Wiswall (2011) 


SOUTHBOROUGH ELDERLY 
HOUSING COMMITTEE (ad hoc) 
1 year 

Leah Alea (2010) 

Susan G. Baust (2010) 
Frederick B. Buck, Jr. (2010) 
Leo D. Buck (2010) 

Maryanne Cole (2010) 

Thomas J. Conlin (2010) 
William Harrington (2010) 
Madeline M. Heine (2010) 
Ernest L. Kallander, Jr. (2010) 
Marie A. Kensinger (2010) 
Margery L. Lubanko (2010) 
Elizabeth Soderholm (2010) 
Patricia A. Steacie (2010) 


SOUTHBOROUGH EMERGENCY 
PLANNING & MANAGEMENT 
COMMITTEE (ad hoc) 

Anthony Alessi 

Neal P. Aspesi 

Stephen P. Aspesi 

Brian P. Ballantine 

Cynthia Beard 

Cynthia F. Bechtel 


SOUTHBOROUGH EMERGENCY SOUTHBOROUGH EMERGENCY 


PLANNING & MANAGEMENT PLANNING & MANAGEMENT 
COMMITTEE (cont'd) COMMITTEE (cont'd) 

Youl Bellil Michael Nelson 

William J. Boland John F. Nemensky 

Thomas Burrill JoAnne O’ Leary 

Norman Buzzell Michael Osattin 

Sarah Cassell Laurie Pardee 

Leslie R. Chamberlin James P. Peltier 

Susan Chorey John P. Peltier 

Aldo A. Cipriano Bonnie J. Phaneuf 

David Cobb Paul C. Pisinski 

James J. Colleary Donn Pushor 

Jack Cullina Anthony W. Rea, II 

Ellen M. Cummings Gary Reed 

Christian P. Dano Andre F, Reid 

Charles R. Dilts Philip S. Rinehart 

David J. Dockstader Beth Rosenblum 

William Farnsworth Mark R. Sadowski 

Timothy A. Fatcheric Re. Molly Scherm 

Louis Fazen, TH Judy Cunniff Serio 

Paul Ferguson Christopher P. Shanahan 

Kenneth W. Franks Linda Shine 

Karen M. Galligan Timothy J. Slatkavitz 

Salvatore M. Giorlandino Mark Spruill 

Andrew Gleckel Kenneth R. Strong 

Charles Gobron Candy Szymansky 

Michael G. Gulbankian John Tommaney 

David G. Gusmini David G. Toone 

Vanessa D. Hale Richard V. Upjohn 

James A. Harding David J. White 

Theresa E. Holland Laurie Sugarman-Whittier 

Joseph E, Hubley John R. Woodsmall 

Linda C. Hubley 

Kimberley Ivers SOUTHBOROUGH HOUSING 

Sean R. James OPPORTUNITY PARTNERSHIP 
Sean Keough COMMITTEE - 3 years 

Jean E. Kitchen Tara A. Bayko (Private Citizen) (2012) 
Robert C. Lagasse Susan Chorey (Housing Authority) (ex- 
Sherri Lajeunesse officio) (2010) 

John H. Leeds, Jr. Lydia D’ Andrea (Private Citizen) (2010) 
Pamela M. LeFrancois Charles E. Gaffney (Planning Board) (ex- 
Christopher Leroy officio) (2010) “as 

Cheryl Levesque Elizabeth A. Meyer (Private Citizen) (2011) 
Richard L. Mattioli Bonnie J. Phaneuf (Selectman) (ex-officio) 
John D. Mauro, Jr. (2010) a 

Joseph C. Mauro George N. Piandes (Private Citizen) (2010) 
Carla McAuliffe Vacancy (Private Citizen) (2012) 


Jane T. Moran 
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SOUTHBOROUGH SCHOLARSHIP YOUTH COMMISSION - 3 years 
ADVISORY COMM. (ad hoc) - 3 years Robert Basow (2010) 
Ann Cave (2012) Haley DiStefano (2012) 
James B. Denman (2011) Kathrin J. Gaffney (2011) 
Denise D. Howard (2010) Deborah Hart (2012) 
Doriann M. Jasinski (2010) Eileen Mullins (2012) 
Janet M. Maney (2011) Arlene Shainker (2011) 
Barbara D. Ramsdell (2011) Karin Weinberg (2010) 
Vacancy (2011) 
Vacancy (2012) ZONING ADVISORY COMMITTEE 
(ZAC) — 1 year 
® SOUTHBOROUGH STEWARDSHIP Kathleen B. Bartolini (2010) 
COMMITTEE ~— | year Leo F. Bartolini, Jr. (2010) 
Laurie E. Bourdon (2010) William J. Boland (2010) 
James F. Gorss (2010) Dana E. Cunningham (2010) 
Joyce M. Greenleaf (2010) Steven C, Davis (2010) 
Timothy W. Kemper (2010) John H. Leeds, Jr. (2010) 
Alfred J. Purcell, TT (2010) Donald C. Morris (2010) 
Vacancy (2) (2010) Sam R. Stivers (2010) 


Nancy A. Vargas (2010) 
TAXATION AID COMMITTEE (ad hoc) 


1 year ZONING BOARD OF APPEALS — 5 years 
Brian P. Ballantine (2010) Leo F. Bartolini, Jr. (2013) 
Maryanne Cole (2010) Edward D. Estella (2014) 
Arthur K. Holmes (2010) Matthew C. Hurley (2010) 
@ James H. Nutter (2010) Regina McAuliffe (2012) 
Sam R. Stivers (2011) 
TOWN ACCOUN TANT - 3 years Alternate Members — 1 year 
Carla McAuliffe (2011) George N. Piandes (2010) 


TOWN ADMINISTRATOR - 3 years Ciastophes Roepins (2) 
Jean E> Hatenen (2002) Appointment by Board of Assessors 


TOWN COUNSEL - 1 year 
Aldo A. Cipriano (2010) PRINCIPAL ASSESSOR/APPRAISER 


3 years 
TRANSPORTATION TASK FORCE Paul T. Cibelli (2011) 
1 year ; 
Elizabeth Soderholm (2010) Appointments by Board of Health 
@ TREE WARDEN - | year PUBLIC HEALTH DIRECTOR 
Richard Rock (2010) Paul C. Pisinski 
VETERANS’ AGENT AND BURIAL BURIAL AGENT 
AGENT - 1 year Paul J. Berry 


John H. Wilson (2010) 


VETERANS’ GRAVE OFFICER - 1 year 
Stephen W. Whynot (2010) 
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Appointments by 


Northborough/Southborough Regional 
School Committee 


ALGONQUIN BUILDING COMMITTEE 
Howard Anderson (Southborough) 

Michael Casaceli (Northborough) 

Edward J. Gallagher, III (ex-officio) 

Janice Hunt (Southborough) 

Charles E. Gobron, Ed.D. (Supt. of Schools) 
Shirley Lundberg (Northborough) 

P. Brent Trottier (Southborough) 

Glenn Tuomi (Northborough) 

John Walsh (Southborough) 

Lawson Williams (Northborough) 
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Appointment by Town Clerk 


ASSISTANT TOWN CLERK 
Michelle Jenkins 


ADMINISTRATION 


The Original Town House auditorium and Town Meeting hall 
(and basketball court, too) 


Looking toward the back of the hall 
And up at the third floor balcony 


Board of Assessors | 


n FY2010, residential values overall were adjusted downward for the third consecutive year 
[: reflect the changing conditions of the real estate market that occurred during 2008. It 

should be noted; FY2010 assessments reflect the value of real and personal property as of 
January 1, 2009. Real estate values in all neighborhoods were adjusted based on sales 
transactions that occurred during calendar year 2008. Continued sluggish conditions the real 
estate market has experienced during calendar year 2009 will not be reflected in taxpayer’s 
assessments until FY2011. 


This past fall, the Assessors completed its triennial re-certification program as required 
by Massachusetts General Laws. During this period, the Department of Revenue conducts a 
review of the Assessors analysis and valuation model to assure assessments are fair and equitable. 
As a result, Southborough’s overall value of its real and personal property decreased from $2.204 
billion dollars to $2.200 billion in FY2010 which can be attributed to the declining residential real 
estate market. The average single family home assessment in Southborough dropped from 
$556,400 to $548,600 in FY2010, a 1.4% decrease, while the tax rate also decreased from $14.16 
to $14.06 per thousand during for this time period. The average assessed single-family home’s 
tax bill decreased from $7,879 to $7,713 in FY2010, a $166 or 2.1% decrease. 


With our economy in decline, there were few newly constructed building and additions in 
Southborough during 2008, which adversely impacted the Towns new growth. In FY2010 new 
growth generated only $457,106 in additional revenue for the community, a 23.6% decrease from 
$598,411 in FY2009. Dwindling new growth becomes more concerning when compared to the 
past five-year average of $688,533 and ten-year average of $861,182. With cuts to state aid and @ 
reductions in local receipts, dwindling new growth further restricts the Town’s budget within 
Proposition 2 1/2 limits. Based on projections, new growth is expected to continue its downward 
trend in FY2011 as new construction continues to slow and there are few new projects on the 
horizon. 


Over the past twelve months, the Board of Assessors continue their efforts to improve the 
data that is available to the public on the Town’s website www.southboroughtown.com. 
Available data includes property record cards, FY10 Assessors maps, real estate and personal 
property tax commitments books, information on real estate and CPA exemptions as well as links 
to the Worcester Registry of Deed and FEMA flood maps. Property owners are encouraged to 
visit our webpage and review their property record card to assure the Assessors have the correct 
data on their home. The Assessors welcome suggestions regarding additional information that 
may be added to our webpage that would be helpful to the public. @ 


The Board of Assessors would like to remind senior citizens of the various programs 
available to assist with their property taxes. First, the Clause 41C Senior Exemption is available 
to individuals who meet the age, income and asset requirements. Seniors must be 65 years of age 
as of the first day of the current fiscal year (July 1° 2009 for FY2010). Income limits for a single 
person are $20,000; $30,000 combined for a married couple. Asset limits for a single person is 
$40,000 and $55,000 for a married couple. The asset limit does not include your home (up to a 
three family dwelling) or your vehicles. If an applicant meets the above criteria, they are eligible 
to receive a $1,000 annual reduction off their real estate taxes. Applications for Clause 41C are 
available at the Assessor’s office or on our website www.southboroughtown.com. 


Board of Assessors (continued) 


Applications must be returned to the Assessor’s office within three months after the actual tax bill 
is mailed. 


A second option is the Senior Tax Work-off Program. Individuals 60+ years of age can 
work as a volunteer for a town department for approximately 125 hours per year for which they 
receive a $1,000 reduction on their property taxes. This program was recently increased from 
$750 to 1,000 at the 2009 Annual Town meeting. To be eligible, the individual must be a 
Southborough resident who owns and occupies their residence to which the credit will be applied. 
Currently there are 30 positions available for seniors who wish to participate. The Council on 
Aging facilitates this program and applications are available at the Senior Center. 


The last program to assist seniors is a Clause 41A Tax Deferral, which permits taxpayers 
to defer up to 100% of their real estate taxes. To be eligible, the applicant must be 65 years of 
age as of July 1, 2009 have lived in Massachusetts at least 10 years, and have occupied such real 
estate in the Commonwealth for 5 years; or is a surviving spouse who has inherited the real estate 
and has occupied it for 5 years. Income cannot exceed $40,000 and there are no estate limits. 
Unlike a tax exemption, the deferred taxes must eventually be paid. Applications and additional 
information regarding this program is available at the Assessor’s office or on our website. 


To all Veterans: in FY2007 the Massachusetts Legislature approved increases for 
Veterans exemptions. New exemption amounts range from $400 to $1,500, an increase from 
$250 to $950 in FY2006. Veteran or surviving spouses must meet certain criteria to be eligible. 
Additional information regarding Veteran exemptions is available at the Assessor’s office or 
visiting our website www.southboroughtown.com. 


Board of Selectmen 


Salvatore M. Giorlandino, Chairman 
William J. Boland 
Bonnie J. Phaneuf 


staggered term. The Board is the Town’s Chief Executive Body and has several important 
responsibilities under state law, including the power to prepare the town meeting warrant 
or agenda; the power to make appointments to town boards and offices; the power to 
employ professional administrative staff and town counsel; the power to sign warrants for the e@ 
payment of all town bills; and the authority to grant licenses and permits. Apart from the strict 
legal responsibilities, the Board sets policy and strategic direction, coordinates through the Town 
Administrator and staff, the activities of other boards and hears appeals and resolves problems 
that have not been settled at lower levels. The Board works through its professional Town 
Administrator who oversees the day-to-day operation of the Town under the Board's direction. 


T: Board of Selectmen is comprised of three members, each elected for a three year 


Names and Faces 


We cannot reflect on 2009 without memorializing our friend and colleague, Thomas W. 
McAuliffe. Tom served on the Board of Selectmen for an illustrious twenty-seven years. His 
contributions are many and far reaching. He was a friend and mentor to many Southborough 
residents and employees alike and left quite a legacy in our community’s town government. In 
October 2009, the Town lost another noted leader and treasured friend when Robert Melican 
passed away. Bob joined the school department in 1969 and retired as Superintendent of the 
Northborough-Southborough Regional School District in 2005. Bob was well known for his €& 
quick wit and sparkling smile. Most of all he will be remembered for his devotion to the school 
children of Northborough and Southborough and valiant efforts on his part, including being found 
in his office nearly every single Sunday, to provide an A+ education for those he served. We also 
note the loss of Lewis Maida. Lew was a longtime town employee and served as custodian in 
many of our town facilities. He and his family have been loyal residents and town employees. 


We congratulate the following employees on their retirements. Their contributions are 
many and should be recognized and applauded. 
e James Finneran, Police Officer 
e Peter Johnson, Building Inspector 
e Connie Mauro, Administrative Secretary, DPW 
e John Mauro, Sr., Lieutenant, Fire Department 
e Catherine Tarr, Senior Clerk, Treasurer’s Office r 


We also extend our sincere gratitude to the following board and committee members who 
have served the town so well. Their dedication to this community and appreciation for civic duty 
is to be applauded. We wish them success in their future endeavors. 

e Philip Bevins, Conservation Commission 
Father Craig Lister, Fire/Police Chaplain 
Russell Millholiand, Town Sexua! Harassment Officer [Primary] 
Brian Shea, Municipal Facilities Committee 
Steve Theran, School Building Committee 
Tom McCarthy, Municipal Facilities Committee 
Ed Hasbrouck, Municipal Facilities Committee 
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We also congratulate former Southborough Assistant Town Clerk Dawn Michanowicz on 
being appointed Town Clerk for the Town of Sterling, Massachusetts. Ms. Michanowicz served 
as Southborough Assistant Town Clerk with great distinction for eight years. 


2009 in Retrospect 


During 2009 the Board of Selectmen worked tirelessly on a number of initiatives, including the 
following: 


o The Board was successful in negotiating contractual agreements that allowed the use of town 
property for the filming of the Sony Pictures film entitled “Grown Ups” featuring actors 
Adam Sandler, Salma Hayek, Rob Schneider, Maria Bello, Kevin James and David Spade. 
The film is a comedy about five friends and former teammates who reunite thirty years later 
to honor the passing of their childhood basketball coach. Filming took place on the Town 
Common and the inside and outside of Pilgrim Church. Town property at the Woodward 
School and Senior Center was used for storage, trailers and filming preparation. In total the 
Town received over $30,000.00 for granting permission to the film company to use Town 
facilities in the making of the film. The film production crew’s presence in Southborough 
during the one week of filming in the Town in May 2009 greatly contributed to the local 
economy. 


o Conducted a lengthy search and appointed a new Police Chief in November 2009. Sgt. Jane 
Moran, who had been serving as Interim Police Chief during the preceding year, was 
promoted to Chief after providing outstanding leadership of the Police Department during her 
tenure as Interim Chief. She has been with the Police Department for over 25 years and 
assisted the late Police Chief William Webber in running the Department during his illness 
that preceded his premature death in 2008. 


o At the September 2009 Special Town Meeting, Town voters approved the purchase of a new 
fire ladder truck. The total cost of the truck is $977,000.00. The truck will be paid with 
public and private funds. A grassroots organization of Southborough residents led by 
Rebecca Waterfall of Hubley Lane mobilized quickly to help fundraise for this purchase 
which even included a “Fire Ball” that was a tremendous success. They raised in excess of 
$85,000.00. Simultaneously, the Board and the Town Administrator met with all the private 
schools and institutions and were able to garner an additional $170,000.00 in contributions 
towards purchase of the truck; some of which will be paid in increments over ten to twenty 
years. The truck is currently being constructed by a leading fire truck manufacturer, and the 
Town expects to receive the fully constructed truck in the Summer of 2010. The Board is 
also very grateful for the efforts of Southborough Fire Chief John Mauro, Jr. and the Fire 
Ladder Truck Committee that helped shepard Town meeting approval of the ladder truck 
purchase. The Committee members include Southborough Fire Department Lt. James 
Colleary, Chair; Southborough Fire Department Lt. James Peltier; Retired Marlborough Fire 
Chief John Peltier; Southborough resident and call Firefighter John Tommaney, Director of 
Emergency Management at Boston College; Thomas J. Hogan, call Firefighter and engineer 
at Verizon; Ms. Waterfall; Southborough Advisory Committee member Claire Reynolds and 
Southborough Selectman Salvatore M. Giorlandino. 
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o For the second consecutive year, the Board, led by Selectmen Chairman Sal Giorlandino and 
Town Counsel Aldo Cipriano, conducted a Management Summit for all appointed 
chairpersons of boards and committees and department heads under the Board’s jurisdiction 
to discuss municipality and personal liability for actions taken by Town officials, employees, 
boards, and committees. The Management Summit discussed lawsuits involving other 
municipalities and public officials, and the protocols to help officials avoid personal liability 
lawsuits. Attendance to the Management Summit by all appointed chairpersons of boards 
and committees and department heads under the Board’s jurisdiction was mandatory. The 
Selectmen also invited all other elected Town Officials, including the Town Clerk, the Town 
Moderator, the Board of Health, the Pianning Board, the Library Trustees, Regional and 
Local School Committee members, and the Chairs of boards and committees appointed by 
those elected officials to attend the Management Summit as well, because the information 
presented at the Summit also governs the conduct of those elected officials and their 
appointees and employees. 


o The Board began televising its regular meetings on the Public Access Cable Channel. The 
Board’s goal for the future is to expand cablecasting to other boards and committees. 


o The bridge on Northborough Road was closed in the Fall of 2009 because it required major 
repairs. This is a major thoroughfare for people travelling in and out of Southborough, 
especially to Algonquin Regional High School in Northborough. The project was funded by 
Mass Highway and was completed on time and on budget without any problematic issues. 
The bridge re-opened on Christmas Eve 2009. 


o To increase the stock of affordable housing in the Southborough, the Affordable Housing 
Trust Fund Committee purchased a three bedroom, one bathroom cape located directly across 
the street from the Finn School. The home, which was originally built in 1947, required 
significant improvements, including a new roof and septic system. The Town is working 
with Assabet Valley Technical High School to do the renovation work through the following 
departments: Carpentry, Electrical, Plumbing, and Painting and Design. This renovation 
project has created a terrific educational opportunity for the students, who can work on a real 
world project, rather than be limited by projects in the classroom. It also allows the Town to 
have significant work done on the property at a substantial savings. The agreement with 
Assabet has a project end date of the end of the 2009-2010 school year, but instructors at 
Assabet estimate the work will be completed in the early spring of 2010. Upon completion, it 
is the intention of the AHTF to sell this home as a permanently affordable dwelling unit per 
state requirements. The buyer of property must meet a myriad of requirements, but it is 
expected that an income-eligible family will purchase the home. As the home is a three- 
bedroom unit, and family housing that is affordable is scarce in Massachusetts, we will target 
the marketing program to families with children. This project also further the goals and 
objectives stated in the Southborough Affordable Housing Strategy. 
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Senior Tax Work-Off 


The Board of Selectmen would again like to express its appreciation to several senior citizens 
who have provided assistance to the town as part of the Senior Tax Work-Off Program. Seniors 
can work 125 hours per year for the town in order to earn money which is allocated to decreasing 
their property taxes. Donna McDaniel continues to be an invaluable asset to this department with 
her assistance in preparing the annual town report and advising the staff on other written 
documents. We also acknowledge, with thanks, Betty Custer, Pat Kelly and Joyce Macknauskas 
for their able assistance with many tasks, especially filling in for the Town House receptionist. 
Without their help, many tasks would not have been completed due to the lack of sufficient staff 
time. Thank you one and all! 


Municipal Facilities 


In 2009, the Municipal Facilities Committee continued their concentration on the need for a new 
or substantially renovated police station. The current building was once the Peters High Annex, 
built in 1929. It became a police station in May of 1971. It is in dire need of renovations to meet 
the demands of a metropolitan police department. During the year, the Board has worked closely 
with the Municipal Facilities Committee and the Historical Commission to develop proposals to 
be presented to a future town meeting for consideration. 


In Closing 


The Board of Selectmen takes this opportunity to once again remind you of your town’s website, 
www.southboroughtown.com. The website has recently undergone a revision. Please visit the 
website and send the Board your comments and suggestions. Also, please check the website 
regularly to review meeting agendas, minutes, special announcements, on-line payment options, ~ 
election information, program schedules, and postings for job, board, and committee openings. 


The Selectmen would like to especially thank their staff, Jean Kitchen, Town 
Administrator, Vanessa Hale, Assistant Town Administrator, Maureen Colleary, Executive 
Assistant to the Board of Selectmen, and Carol Ostresh, Receptionist, for the exceptional work 
they do to carry out the day-to-day operations of this busy department and their frequent 
assistance to all town departments. The board also extends its sincere appreciation to all 
department heads, staff and boards and committees for their loyal service and contributions made 
to the Town of Southborough! 


Personnel Board 


r | he Personnel Board is an independent board appointed by the Town Moderator and 
charged with the administration of the Salary Administration Plan (a separate article in the 
town’s by-laws). As such the Board’s responsibilities include setting policies, procedures 

and wage schedules for town employees who are not otherwise covered by a union or 

employment contract, or who work part-time. 


Currently chaired by Dr. Stephen Morreale, the Personnel Board has five volunteer 
members who meet monthly (except for the months of July and August). During the year, each 
member volunteers to coordinate specific projects designed to enhance various facets of 
personnel management. Members are: 


* Stephen A. Morreale, Chairman 
¢ Russell B. Millholland 

¢ Paul M. Cimino 

* Lucien R. Philippon 

¢ Roger W. Challen 


2009 ACCOMPLISHMENTS 


The Personnel Board exceeded its 2009 goals, including the major project accomplishments listed 
below: 


Updated Employee Classification: In conjunction with the advice of a consultant, Human 
Resource Partners, the Board spent two years updating job descriptions, studying comparative 
pay practices for the duties and tasks staff are assigned, and confirming that the benefits the Town 
provides are in line with the comparable municipal sector. Right before the Annual Town 
Meeting, and in recognition of the current challenging fiscal environment, the Board implemented 
a new Classification Schedule in which the salary steps for all classifications were reduced 1% 
across the board for FY10. 


Training for Department Managers: In July 2009, the Board sponsored training for all 
department heads with the Town’s labor counsel from Collins, Loughran & Peloquin. The 
session focused on sexual harassment prevention and discrimination awareness and prevention. 


Employee Selection Role: The Board’s members and staff routinely serve on selection 
committees for positions in Town. This year, staff liaison Vanessa Hale, Assistant Town 
Administrator, participated in the recruitment of a new Building Inspector and Children’s 
Librarian. Ms. Hale also serves as the Town’s personnel liaison and assists all departments with 
their recruitment activities. 


Monthly Deliberations: Throughout the year, the Board has structured its open monthly meetings 
to render oversight over personnel policies and management issues and to offer counsel on the 
following: new, conflicting or ambiguous policies; employee performance evaluations; 
re-evaluation of positions where responsibilities have changed; recommendations for pay 
adjustments; new or proposed job positions; etc. For example, during the past year the Board 
deliberated upon: 

* Reconfiguring the pay scale for part-time dispatchers and reserve police officers 

* Setting the salary and benefits for the new Building Inspector and Children’s Librarian 
Personnel Board (continued) 


* Advising the Department of Public Works on a staff re-organization 

* Developing a training initiative for mid-level managers 

¢ Advising departments on professional development programs and assisting in funding 
those programs 


The Board is pleased to report that department heads, and board and commission representatives 
frequently appear to discuss personnel policies, employee evaluations, and compensation topics. 


Tuition Reimbursement: Since 2007 the Board has overseen the tuition reimbursement program 

@ for non-unionized employees of the Town. This program assists Town personnel seeking 
professional development through job related college courses and, eventually, advanced college 
degrees. Interested personnel submit requests to the Board for consideration of reimbursement 
for coursework at accredited institutions of higher education. 


2010 GOALS 


The Personnel Board has set ambitious goals for 2010, including: 


* Continue to update the Salary Administration Plan (the Town’s Personnel By-Law) as 
needed; 

¢ Launch an employee intranet, via the Town’s website, where policies and procedures and 
other employee related information would be posted and accessible to all staff; 

¢ Inconjunction with department heads, update and compile a library of current job 
descriptions for every employee; 

td] * Conduct employee training mid-level staff similar to the session held this year for 

department managers 

¢ Assist elected and appointed Town Boards and Commissions with their oversight 
responsibilities; through training and mentoring, enhance their skills to motivate, 
monitor, and fairly appraise the performance of personnel under their direction, and assist 
in developing performance goals for the future. 


ACKNOWLEDGEMENTS 


The board would like to thank the Board of Selectmen, Town Administrator, and Department 
Heads for their continued support and cooperation in dealing with myriad personnel matters. We 
also thank Vanessa Hale, Assistant Town Administrator, who serves as liaison on behalf of the 
Board, for her institutional knowledge, time, effort and energy. Ms. Hale provides valuable 
insight and logistical assistance to the Board’s work. Finally, the Board especially acknowledges 

@ the contributions of John Thorburm, who left the Board this past year. Mr. Thorburn provided a 
valuable perspective for public employees and the public safety sector in particular. Also, the 
Board would like to thank and welcome Mr. Roger Challen back to Town service, replacing the 
vacancy created by Mr. Thorburn. 


Town Accountant 


REVOLVING FUNDS ACTIVITY - FISCAL 2009 


ACCOUNT 
RECREATION COMMISSION 


CULTURAL ARTS COMMISSION 
CONSERVATION COMM. GARDENS 
CPR REVOLVING 

TOWN HISTORY BOOK DEPOSITS 


TOTAL REVOLVING FUNDS 


OPENING 
BALANCE 
7/1/2008 


10,000 
7,334 
950 


379 


2,972 


21,235 


re 


REVOLVING FUNDS FOR DEPARTMENTAL PROGRAMS 


YEAR ENDING JUNE 30, 2009 


FISCAL 2010 (7/1-12/31/09) 


OPENING 
BALANCE 
7/1/2008 


23,384 


OPENING 
BALANCE 
7/1/2009 


37,247 


RECEIPTS 


CLOSING 
LESS BALANCE 
RECEIPTS EXPENDITURES — 6/30/2009 
288,694 288,693 10,000 
16,043 17,919 5,458 
1,295 607 1,638 
2,784 2,201 962 
0 0 2,572 
308,816 309,421 20,630 
CLOSING 
LESS BALANCE 
EXPENDITURES 6/30/2009 
132,871 119,008 37,247 
CLOSING 
LESS BALANCE 
RECEIPTS EXPENDITURES = 12/31/2009 
51,816 42,559 46,504 @ 


Reserve Fund Transfers 


ORIGINAL BALANCE 200,000.00 
AMOUNT 
DATE DEPARTMENT PURPOSE OF TRANSFER APPROVED 
@ 
3/2/2009 DPW To cover contract deficit 19,945.00 
0100-5-400-423-52910 Unusual! snow season 
Snow Removal Contract 
3/2/2009 DPW To cover sand and salt deficit 71,958.21 
0100-5-400-423-55350 Unusual snow season 
Public Works Supplies 
3/23/2009 Schools Extensive repairs for major 24,000.00 
0100-5-301-000-53800 roof leak - Trottier 
Schools Repairs 
e 3/23/2009 Police Replace dispatch console 10,115.00 
0100-5-210-000-52560 
Police Repairs 
Total Balance 73,981.79 
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Town Treasurer 


CASH BALANCES AS OF JUNE 30, 2009 


BANK ACCOUNTS 


Century Bank 

Century Bank 

Clinton Savings Bank 
First Trade Union Bank 
Marlboro Savings - Escrow 
Marlboro Savings - Escrow 
Marlboro Savings 
Marlboro Savings | 
Marlboro Savings 
Mass.Mun.Dep.Trust 
Mass.Mun.Dep.Trust 
Mass.Mun.Dep.Trust 
Mass.Mun.Dep.Trust 
Mass.Mun.Dep.Trust 
Mass.Mun.Dep.Trust 
Mass.Mun.Dep.Trust 
Merrill Lynch Financial 
Unibank 

Unibank 

Unibank 


TRUST FUNDS 


Bartholomew & Company 
Bartholomew & Company 


CASH BALANCES 


Lock Box 

Investment 

Term Investment 
Investment 

Planning 

Road Openings 

Operating Account 

Student Activity Account 
School Lunch Receipts 
Investment 

Law Enforcement Trust 
Southwood Eng. B. O. H. 
Mary E Fay Library Fund 
Fay Library Fund 

Buck Library Fund 

NE Telephone Library Fund 
Investment 

Online Payments 
Investment & State Payments 
Accounts Payable 


Stabilization Fund 
Comm. Preservation & Town Trusts 
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930,864 
34,819 
1,253,675 
929,988 
45,546 
35,702 
7,702,728 
48,921 
62,748 
626,411 
19,762 
19,901 
4,718 
6,455 
17,943 
7,752 
2,944,710 
304,401 
873,651 
1,163,668 


1,630,255 
2,918,256 


21,582,874 


Town Collector 


Opening Debit Credit Transfer Closing 
Balance Commitment / Add Refund Adjustment Payment Abatement Adjustment Tax Title / F-closure Balance 
REAL ESTATE Sa 
FY 2009 0.00 30,108,127.80 94,378.67 131,011.86 29,507,771.01 120,593.03 114,494.47 23,346.36 570,313.46 
FY 2008 405,234.58 0.00 18,173.57 1,777.51 234,664.57 18,014.96 27.24 172,478.89 0.00 
FY 2007 3.77 0.00 0.00 0.00 0.00 3.77 0.00 0.00 0.00 
FY 2006 -3.70 0.00 0.00 11.37 0.00 0.00 7.67 0.00 0.00 
FY 2005 9,507.58 0.00 0.00 0.00 0.00 0.00 TIS.A5 0.00 8,732.43 
RE Subtotal 414,742.23 30, 108,127.80 112,552.24 ___ 132,800.74 29, 742,435.58 138,611.76 112,304.53 195,825.25 579,045.89 
TAX TITLE 221,824.38 191,375.40 0.60 1,684.67 174,375.00 0.00 6,238.32 37,279.85 196,991.28 
TAX TITLE WTR 2,657.52 2,915.80 0.00 0.00 3,254.68 0.00 2.52 0.00 2,316.42 
TAX TITLE CPA 848.05 1,478.30 0.00 35.56 1,410.47 0.00 0.00 66.94 884.50 
TAX DEFERRAL 59,747.48 23,346.36 0.00 0.00 14,108.42 0.00 0.00 0.00 68,985.42 
PERSONAL PROPERTY 
FY 2009 0.00 1,100,658.23 71,301.05 4,669.44 1,159,424.29 4,633.69 4,686.55 0.00 7,884.19 
FY 2008 11,472.67 0.00 4,366.74 223.12 $075.03 9,236.58 19,71 0.00 1,731.21 
FY 2007 1,732.55 0.00 0.00 86.80 157.25 1,165.26 0.00 0.00 496.90 
PP Subtotal 13,205.22 £,100,658,23 75,667.79 4,979.36 2 164,656.57 15,035.47 4,706.26 6.00 40,412.30 
MOTOR VEHICLE 
2009 0.00 1,464,003.80 6,139.07 1,916.06 1,340,066.03 21,005.49 374,79 0.00 110,612.62 
2008 108,975.60 241,497.18 13,220.21 0.60 335,057.48 17,478.88 497.50 0,00 10,659.73 
2007 12,294.86 566.45 4,736.37 7,227.96 14,366.75 4,493.33 5.00 0.00 5,960.56 
2006 ‘ 6,200.21 0.00 5,153.35 0.02 485.83 5,153.35 0.00 0.00 5,714.40 
2005 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.60 
2004 -2,742.02 0.00 0,00 2,742.02 0.00 0.00 0.00 0.00 0.00 
2003 -14,38 0.00 0.00 14.38 0.00 0.00 0.00 0.00 0.00 
2002 ~55.00 0.00 0.00 55.00 0.00 0.00 0.00 0.00 0.00 
EX Subtotal 124,659.27 242,063.63 23,109.93 10,039.98 349,910.06 27,125.56 502.50 6.00 132,947.31 
WATER LIENS 
FY 2009 0.00 36,196.61 47.37 353.91 26,460.64 0.00 667.83 0.00 9,469.42 
FY 2008 4,763.27 0.00 0.00 0.00 1,847.47 0.00 0.00 2,915.80 0.00 
WL Subtotal 4,763.27 36,196.61 47.37 353.91 28,308 11 0.00 667.83 2,915.80 9,469.42 
SEPTIC BETT 
FY 2009 0.00 67,391.83 6.00 275.00 65,148.36 0.00 275.00 0.00 2,243.47 
SL Subtotal 0.00 67,391.83 6.00 275.00 65,148.36 0.06 275.00 6.00 2,243.47 
WATER 
Rates $4,967.38 1,642,974.54 135.00 1,942.82 1,548,182.43 12,310.69 36,902.93 0.00 102,623.69 
Other Charges 11,279.64 73,367.21 0.00 1,600.00 71,083.15 446.25 210.78 0.00 14,506.67 
WTR Subtotal 66,247.02 1,716,341,75 135.00 3,542.82 1,619,265.58 12,756.94 37,113.71 0.00 117,130.36 
TOTAL 848,946.96 33,462,15§.25 211,512.33 153,676.48 33,144,099.26 193,529.73 161,808.15 236,020.90 1,051,140.65 
CPA Tax 2009 ~~ 000.—~—=«253,438.50—=24547——Cid1314.18 247,189.68 24189414797 SSs~*~<C*‘“‘*~tCO:C*‘“‘*‘*‘«‘ «SSCS 
CPA Tax 2008 3,108.22 0.00 180.11 34.31 1,797.31 180.11 0.00 1,342.22 0.00 
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TOWN SERVICES 


ibrary of the Past 


The L 


brary of Today 


1 


The L 


Affordable Housing Trust Fund 


he Affordable Housing Trust Fund (AHTF) was created by the 2005 Annual Town 
Meeting, which voted to accept the provisions of Chapter 491 of the Acts of 2004, Mass. 
General Laws Chapter 44, §55C establishing a trust to be known as the Southborough 
Affordable Housing Trust Fund whose purpose is to provide for the creation and preservation of 
affordable housing in the Town of Southborough for the benefit of low and moderate income 
households. As the Committee searches for creative ways to maintain some affordable housing in 
Southborough, we welcome public input and would like to hear from anyone with ideas. 


As of December 31, 2009, including paid invoices for the 209 Parkerville project, the 
fund has a balance of $189,630 for affordable housing projects. This is in addition to the $90,000 
that the AHTF received from the Southborough Community Preservation Funds as voted at the 
April 2009 Annual Town Meeting, for a total of $239,630 available to the committee. In late 
2009 the Southborough Community Preservation Committee voted to recommend funding for the 
AHTF in the amount of $70,000 at the April 2010 Annual Town Meeting. 


209 Parkerville Road 

Using CPA funds, the Affordable Housing Trust Fund closed on the property at 209 Parkerville 
Road on August 15, 2008. It was negotiated and purchased on the open market. The property 
required significant improvements, including a new roof and septic system. The Town is working 
with Assabet Valley Technical High School to do the renovation work through the following 
departments: Carpentry, Electrical, Plumbing, and Painting and Design. This creates a terrific 
educational opportunity for the students, who can work on a real world project, rather than be 
limited by projects in the classroom. It also allows the Town to have significant work done on 
the property at a substantial savings. This has turned into a wonderful partnership between the 
Town and Assabet. In addition to the work done by Assabet, a new septic system has recently 
been installed under a separate contract. 


The agreement with Assabet has a project end date of the end of the school year, but 
instructors at Assabet estimate the work to be completed in the early spring. 


Upon completion, it is the intention of the AHTF to sell this home as a permanently 
affordable dwelling unit per state requirements. As required by the Department of Housing and 
Community Development, an affirmative marketing strategy must be developed and a fair lottery 
process conducted in order to sell the home to an income-eligible household. The Fund has 
retained MCO Housing Services to conduct the lottery and assist the Fund in the final sale of the 
home to ensure that the entire process is approved by the Department of Housing and Community 
Development and the home can be counted on the Town’s Subsidized Housing Inventory. 


The buyer of property must meet a myriad of requirements, but it is expected that an 
income-eligible family will purchase the home. As the home is a three-bedroom unit, and family 
housing that is affordable is scarce in Massachusetts, we will target the marketing program to 
families with children. This project also further the goals and objectives stated in the 
Southborough Affordable Housing Strategy. 


The Committee is hoping that some property owners appreciate the present diversity in 
housing in the Town, and if they own a smaller more affordable property, would consider 
offering their properties to the town for use as affordable housing. Please contact Jean Kitchen or 
Vera Kolias at the Town House for more information. 


Building Department 


PERMITS ISSUED BY TYPE OF PERMIT AND FEES COLLECTED 


NUMBER TYPE FEES COLLECTED 
347 Building Permits $292,955 
318 Wiring Permits 35,284 
130 Plumbing Permits 12,480 
@ 145 Gas Permits 12,342 
Total Permit Fees: $353,061 


It was an active year for the Building Department. The Building Inspector, Peter 
Johnson, served the Town from July of 1996 to February of 2009 before retiring to New York to 
spend time with his family. We wish him all the best on his future endeavors, 


The Town was fortunate to have William Farnsworth, Building Inspector from the Town 
of Northboro, fill the vacant position. He served as Interim Building Inspector from February to 
April; all while performing his regularly scheduled duties for the Town of Northboro. Mr. 
Farnsworth was a great asset during this transitional period. A hearty thanks to him and his good- 
natured staff for sharing his talents with us. Also, job well done to Jeanne Survell, Building 
Department Secretary, for all her hard work through the department’s transisitional period. 


@ After a lengthy and exhaustive interview process, the Board of Selectmen offered the 
Building Inspector position to David G, Gusmini, the Assistant Building Inspector in the Town of 
Natick. He accepted and began employment on April 24, 2009. He has taken the position and 
made it his own by incorporating new and inventive procedures to track and assess the multiple 
building applications that flood the office. 


Mr. Gusmini revamped the permitting applications by streamlining eight different forms 
into two simple applications consisting of either residential or commercial. He streamlined the 
permitting fees, incorporated the use of a Solid Waste Disposal Form and is revamping the 
administrative procedure for issuing Certificates of Inspection to local places of assembly. He 
instituted the use of an Estimated Cost and Final Cost Affidavit. As a result, he has collected an 
additional $45,000 in previously uncollected fees. 


@ The Board of Selectmen appointed Mr. Gusmini as the Sealer of Weights and Measures 
in June. He is currently studying and training to earn his certification. He hopes to complete his 
training before the end of June 2010. 


The total number of Building Permits issued for calendar year 2009 is slightly less (84) 
than calendar year 2008. Plumbing and Gas permits are relatively unchanged. Electrical permits 
are down (98) from last year. This is due to the sagging economy. Economists’ predictions for 
calendar year 2010 show construction on the rise. Large ongoing projects: The Fay Primary 
School, located at 19 Middle Road is approximately 50% complete. The Estimated date of 
completion is July 2010. The Southborough Medical Complex fit up, 24 Newton Street, is 
approximately 40% complete. The estimated date of completion is April 2010. 
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Building Department (continued) 


The State Building Code and construction related information is available on line at the 
Department of Public Safety web site at www.state.ma.us/bbrs and its link to the Board of 
Building Regulations and Standards. This site provides a great deal of information that can be 
helpful in planning and executing construction projects. It also contains a great deal of helpful 
information on the 7" Edition of the State Building Code. Homeowners who are planning to hire 
contractors to do work on their homes can obtain information about the state’s Home 
Improvement Contractor Registration Program from this site. This is a consumer protection 
program that provides information about contractors’ and homeowners’ responsibilities when 
work is being performed on a residence. & 


A reminder that both building and zoning information is available online. The town’s 
website is located at www.southboroughma.com. By navigating to the Building Department it 
is possible to obtain permit applications, fee schedules, zoning regulations and other information. 
The site contains e-mail addresses where comments and requests can be made and feedback from 
users is always welcome 
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Conservation Commission 


r he Southborough Conservation Commission is the local authority responsible for the 
protection of Southborough’s natural resources and for the enforcement of the 
Massachusetts Wetlands Protection Act (M.G.L. Ch. 131, Sect. 40) and regulations (310 

CMR 10.00), including the Rivers Protection Act, the Southborough Wetlands Bylaw (Chapter 

170) and the Stormwater and Erosion Control Bylaw (Chapter 174-13.5). The Commission is a 

seven-member volunteer board appointed by the Board of Selectmen. 


Areas subject to the Commission’s jurisdiction include (1) isolated wetlands, (2) 
bordering and isolated land subject to flooding, (3) wetlands bordering on water bodies or 
waterways, (4) all land within 100 feet of (3) above, and (5) all land within 200 feet of any 
perennial stream. Any activity in these areas requires pre-construction review by the 
Commission. The Commission is required to hold a public hearing if the activity affects any of 
the statutory public interests. If the Commission determines that the proposed activity meets all 
regulatory performance standards, then a permit will be issued with such conditions as are 
necessary to protect the following public interests: 1) private and public water supply, 2) ground 
water protection, 3) pollution prevention, 4) flood prevention, 5) storm damage protection, 6) 
land containing shellfish, 7) fisheries, and 8) wildlife habitat. In addition, the Commission has 
jurisdiction over projects that could have significant stormwater and/or erosion impacts in 
accordance with the provisions of the Stormwater and Erosion Control Bylaw. 


The Commission advises other municipal officials and boards on conservation issues 
relating to these boards’ areas of responsibility. The Commission manages all of the Town’s 
conservation properties and the Community Gardens, and oversees Conservation Restrictions 
held by the Town. The Commission appoints the members of the Southborough Stewardship 
Committee whose oversight, coordination and management of the Breakneck Hill Conservation 
Land has been invaluable. The Commission is served by a salarted part-time Conservation 
Administrator. One member serves on the Community Preservation Committee, one member 
serves on the Zoning Advisory Committee, and one member serves on the Stewardship 
Committee, and one member and the Administrator serve on the Southborough Emergency 
Planning and Management Committee. 


In 2009, the Commission welcomed one new member (Christopher Molinaro) and bid 
farewell to respected member Philip Bevins. In July, the Commission contracted Ellen Chagnon 
of EMC Environmental Services to provide environmental science consulting services to assist 
the Commission with the peer review of increasingly complex and technical regulation 
requirements for stormwater and wetlands protection now being imposed by the state. 


In 2009, the Commission held 35 public hearings for Notices of Intent, Requests for 
Determination of Applicability, Abbreviated Notices of Resource Area Delineation, Amendment 
Requests, and Administrative Enforcement Hearings: 


1/29/09 Amy Richmond (121 Southville Road) 

2/19/09 St. Mark’s School (30 Marlborough Road) 

2/19/09 Mass Electric/Nat Grid (147 Northboro Road) 

3/12/09 Peter Maloney (101 Main Street) 

3/12/09 Department of Public Works (Rural Cemetery Building) 
4/23/09 Capital Group Properties (134 Turnpike Road) 

4/23/09 Department of Public Works (Fisher Road sidewalk) 


Conservation Commission (continued) 


4/23/09 
4/23/09 
4/23/09 
5/14/09 
5/14/09 
6/4/09 
6/4/09 
6/4/09 
7/16/09 
7/16/09 
8/6/09 
8/27/09 
8/27/09 
9/17/09 
9/17/09 
9/17/09 
10/8/09 
10/8/09 
10/8/09 
10/29/09 
10/29/09 
10/29/09 
10/29/09 
11/19/09 
11/19/09 
12/3/09 
12/17/09 
12/17/09 


Town of Southborough (MBTA Triangle) 

Mike Fuce (225 Parkerville Road) 

Michael Lane (5 Wells Lane) 

Farboro Realty Trust (251 Turnpike Road) 

Peter Kwan (28 Newton Street) 

James Barrett (12 General Henry Knox) 

David Baker (2 Wood Street) 

Tom and Karen Finelli (172 Middle Road) 

Thomas Little (147 Southville Road) 

NStar Electric & Gas Corp. (Willow St and Harvest Ln) 
Gokulan Thiagarajah (140 Main Street) 

Department of Public Works (White Bagley Rd Culvert) 
Qi Jin and Peng Zhou (183 Parkerville Road) 

Paul Pietro (12 Sears Road) 

Joshar Property Management (78 Deerfoot Road) 
Andrew Gebauer (5 White Bagley Road) 

Cumberland Farms (344 Turnpike Road) 

Scott Weiss (28 Wildwood Drive) 

CSX Transportation (CSX Right of Way) 

Gary Heinrich (11 Brook Lane) 

Nevio Castelli (5 Burnett Road) 

William and Janet DeWolf (12 Latisquama Road) 
Anthony Maffei (6 Mitchell Street) 

Nu-Yankee, LLC (0 Northborough Road) 

John Hennessey (One Harvest Lane) 

Capital Group Properties (0 Oregon Road) 

Charles Scott (1 Lincoln Lane) 

SKW Partners, Inc. (Crystal Pond Road/Turnpike Road) 


In 2009, the Commission held 4 Stormwater Management Permit public hearings: 


2/19/09 
11/19/09 
12/3/09 
12/3/09 


St. Mark’s School (30 Marlborough Road) 


‘Nu-Yankee, LLC (0 Northborough Road) 


Nevio Castelli (S Burnett Road) 
Capital Group Properties (0 Oregon Road) 


In 2009, the Commission implemented a new local filing fee structure under the 
Southborough Wetlands Regulations to ensure sustainability of the Conservation department into 
the future. In 2009, the Commission collected $10,240 in state regulated wetland filing fees, 
$6,730 in local filing fees and $2,300 in Stormwater permit filing fees. 


The Commission congratulates new Eagle Scout Scott DeStefano. Scott worked with the 
Commission to create a new trail linkage in town, the “Woodland Road Connector Trail”. The 
new trail connects the Breakneck Hill Conservation Land to Woodland Road and to the adjacent 
Town Forest trails system. Scott did an extremely thorough job of planning and executing the 
work, and we thank him for his efforts. 


20 


Conservation Commission (continued) 


The Commission would like to thank the members of the Breakneck Hill Cow Fund for 
managing the cows and pastures at the Breakneck Hill Conservation Land. An annual License 
Agreement was re-signed by the Cow Fund and the Commission to formalize this unique 
partnership. The educational and hands-on work opportunities they provide allow residents to 
recall the agricultural history of the town. 


The Commission extends its gratitude to the volunteers of the Southborough Stewardship 
Committee for their dedicated stewardship of the Breakneck Hill Conservation Land and 
& continued oversight and coordination of the Master Plan, the federal grant restoration project, and 
other able-bodied volunteers for the numerous Jand enhancement projects. 


The Commission thanks all town officials, employees, and residents who have provided 
assistance to us this past year and we welcome the participation of community members in our 
future work. 


And finally, the Community Gardens had another successful and bountiful year under 
Garden Coordinator Joyce Greenleaf. Following is Joyce’s summary of the 2009 season: 


Southborough Community Gardens 


The 2009 growing season marked Southborough’s fourth year with the Community 
Gardens at the Breakneck Hill Conservation Land. Interest in community gardening really 
& bloomed: we had 75 garden plots, up from about 32 the previous season. Gardeners grew 
cucumbers, squash, tomatoes, peas, corn, potatoes, beans, pumpkins, chard, broccoli, herbs, and 
lettuces, among other vegetables. It was the first time we requested that gardeners use organic 
methods. In 2009 we offered two plot sizes: 10x10 and 10x20. Joyce Greenleaf served as the 
coordinator for the second year in a row. 


This year we had an enthusiastic volunteer plower from nearby Ashland, who enjoyed 
plowing with his grandfather’s tractor, which he had lovingly restored and was happy to be able 
to put to good use. We also placed three hose stations throughout the plots to make watering 
easier for the far-flung plots. Several gardeners volunteered to experiment with growing corn in 
the wettest parts of the field, where no other plots were marked. And we added nematodes 
midseason, which are a kind of worm that help reduces certain pests, such as cucumber beetles. 


| The growing season presented many challenges this year. The relentless rain left some 

@ gardeners with plots in standing water. The wet also contributed to the pest infestation with many 
kinds of destructive beetles rampant in the plots. Most disappointing, however, was the tomato 
blight, which affected nearly all the tomato and potato plants at Community Gardens. Many 
gardeners pulled up their blighted plants to dispose of them elsewhere and prevent the spread. A 
few lucky gardens pruned away blighted leaves and harvested a few late tomatoes. 


The challenges for the 2010 season include the following: 


e Finding a co-coordinator who can work with veteran coordinator Joyce Greenleaf. The 
workload is especially high early in the season, when plots have to be marked, measured, 
and labeled, fees have to be collected, and emails kept up. 
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Conservation Commission (continued) 


Improving the highly variable soil conditions. Some areas are so full of clay that a shovel 
can’t penetrate more than a few inches. Other areas are full of gravel and quite sandy. 
And large portions are simply too wet to plant in at all. 

Meeting demand for plots if demand doubles again, as it has each year. When we started 
Community Gardens at Breakneck Hill, there were 6 gardeners, then 12, then 32, then 75. 
Accommodating more gardeners will be a huge challenge, and could mean smaller plots. 
Establishing a core of volunteers to deliver excess produce to the local food pantry. We 
tried this last season, but I think only one delivery ever happened. 
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Council on Aging/Senior Center 


he Senior Center is conveniently located near the center of town at 9 Cordaville Road. 

The center is easily accessible to seniors who drive and also by inexpensive bus service 

provided through the MWRTA, which will pick seniors up at their homes and bring them 
to the center. The Senior Center’s regular business hours are 8:30 a.m. to 2:30 p.m. Monday 
through Friday and Saturday for activities only, from 9:00 a.m. to 12:00 p.m. 


Since predictions for a new Senior Center facility are projected to be several years away 
at best, it is incumbent upon us to find cost effective ways to increase the activity space in the 
current building. Moveable partitions in the Function Hall have been proposed to provide up to 
three simultaneous activities in the hall. In addition, energy saving renovations are also being 
proposed in the building. 


The Senior Center launched a new website dedicated to informing the public of senior 
center activities, programs, and current senior related topics. Thanks to Webmaster John Del 
Rios for providing his time and expertise in creating and maintaining this valuable service. The 
website address is www.southboroughseniors.com. 


The Council’s mission includes advocating for senior services on behalf of the town’s 
elder population, identifying and improving community services and resources, and providing 
educational, health, and recreational programs. The Council on Aging is a board made up of 
seven volunteer members and alternate members. The Council on Aging meets at 7:00 p.m. the 
first Wednesday of the month at the Senior Center, which is located at 9 Cordaville Road. The 
public is welcome to attend these meetings. 


A Director, Program Coordinator, Outreach Coordinator, Nurse and Administrative 
Assistants staff the Center. The Senior Center is open Monday through Friday from 8:30 a.m. to 
2:30 p.m. There are approximately 1400 residents in Southborough over the age of 60 and all are 
welcome to participate in Senior Center programs. In addition, the Senior Center provides 
services and assistance to families of elders. 


Funding for the Senior Center and its programs comes primarily from the town budget, 
the Friends of the Council on Aging and grants from the Executive Office of Elder Affairs. The 
“Friends of the Council on Aging” holds fund raising activities throughout the year. The annual 
Falconi Family Memorial Golf Tournament raises significant dollars towards program funding. 


The Senior Center has a large multipurpose activity space and an area that serves as the 
congregate meal sight. Regular weekly activities such as fitness classes, a music program, 
painting classes, bridge, and greenery craft programs are provided for seniors. In addition, 
educational programs, craft classes and holiday events are held at the senior center. Services at 
the Senior Center also include the Meals on Wheels Program for homebound seniors and on site 
congregate hot lunches are served Monday through Friday. The meals are provided by Baypath 
Elder Services and are delivered to homebound seniors by local volunteers. 
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Council on Aging/Senior Center (continued) 


In addition to these services the Senior Center offers water aerobics, tai chi classes, 
crafts, bus trips, weekly card- games, health and educational lectures, parties and picnics, visits 
from state legislators, podiatry clinics and a bi-monthly newsletter. We have also partnered with 
the recreation department, the library, historic society, and local schools, to offer programs such 
as bus trips, a book discussion group and other upcoming programs. 


Health insurance counseling is provided by appointment with a trained SHINE (Serving 
Health Information Needs of Elders) volunteer who has been extremely busy during the recent 
months helping seniors at the Senior Center. Special thanks to Carolyn MacLeod for her 
generous support and many, many hours of service to Southborough seniors. 


The center also provides information and counseling for Medicare and Medicaid 
programs, prescription drug program assistance, fuel assistance, meal programs, housing services, 
transportation services and community resources, 


Transportation is available through The MetroWest Regional Transit Authority. The 
WRTA offers fixed route service as well as curb-to-curb service to seniors at very affordable 
prices. This service can bring seniors to most area destinations that were not available in the past. 


The Senior Tax Work-Off program, which started in 2000 with 6 participants, has grown 
to 30 participants. At the Fall 2009 town meeting a vote was taken to increase the benefit of the 
Tax Work Off Program to $1000 from the previous benefit of $750. Seniors now receive a $1000 | 
tax credit for providing 125 hours of service hours (an increase from 100 hours for service) to a 
wide variety of town departments. The $1000 tax credit is the obvious benefit for seniors who 
participate in the program. The benefit that may not be so obvious to the general public is the 
community involvement and feeling of giving back to the community that the seniors receive and 
so often express when participating in the program. Almost all who participate continue to 
volunteer for the town even after their hours are completed. Program participants have become a 
vital part of the town’s work force and are utilized in over 15 different departments. 


“A Guide to Property Tax Help For Southborough Senior Citizens” is available at the 
Senior Center and the Assessors office. This booklet was prepared to make senior homeowners 
aware of the Massachusetts laws that exist to provide tax relief programs to its senior citizens. 


The Senior Center has continued to increase current services and adapt to meet the 
increasing needs of the senior citizens within the community. In order to do so we will again 
need to rely heavily on the services of our exceptional volunteers. Last year over 100 individuals 
(in addition to tax work off participants) volunteered their time to the Senior Center. Our sincere 
thanks go out to all who have helped to make the Senior Center a success and we welcome the 
opportunity to involve more volunteers of every age in the upcoming year. 


Special thanks to Jimmy Falconi for his ongoing support with his donations and the 


Falconi Family Memorial Golf Tournament, TJ’s Spirits of Ashland, Panera Bread and 
Hannaford Markets. 
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Department of Public Works 


n accordance with the Code of the Town of Southborough, the Department of Public Works 
(DPW) herewith submits its seventeenth annual report for the year ending December 31, 
2009. 


THE DEPARTMENT 


On September 11, 2009, after more than 36 years of service to the Town of Southborough, 
Connie Mauro, DPW Administrative Secretary, retired. Mrs. Mauro started working for the 
Southborough Highway Department on July 23, 1973. Mrs. Mauro’s welcoming smile and 
pleasant demeanor greeted residents at the Highway Department and then, in 1992, at the newly 
formed DPW, making Mrs. Mauro the recognized face and voice of the DPW. Her work ethic 
and her amazing attention to detail made her a core member of the Department. Both 
residents and town employees will miss Connie’s presence in the DPW Office. John Mauro, 
Connie’s husband, also retired in 2009, from St. Mark’s School. John’s fingerprints are 
prominent in downtown Southborough from the beautiful pin oaks along St. Mark’s field on 
Route 85 to the manicured grounds throughout the St. Mark’s campus. 


In February 2009, the DPW welcomed Dave Daniels, DPW Mechanic, to the 
Department. Mr. Daniels has brought a new energy to the DPW mechanic’s bay while 
maintaining the “old school” ways of Clyde Buzzell, long time DPW Mechanic who retired in 
2008. 


HIGHWAY 


Snow Removal: The 2008-2009 season brought Southborough nine snow events - eight required 
plowing. Six of the snow events that required plowing spanned two days, four of those storms 
were on the weekend and required work on Sunday. The first storm came over the December 19" 
weekend and dropped 19 inches of snow on the Town. The last snow event took place over the 
March 1“ weekend and dropped 12 inches of snow on the Town. All employees from each of the 
DPW Divisions along with five dependable contractors kept the roads clear for emergency 
vehicles and the public. Southborough’s accumulation for the season was 60 inches, about the 
same as the 2007-2008 season. Due to the fiscal outlook for FY 10, the DPW requested and 
received a Reserve Fund transfer from the Advisory Committee to offset the overruns in the 
FY09 snow budget. 


Roadways: Centerline and edge-line paint was applied by the DPW’s street striping contractors. 

Roadside brush-mowing, street sweeping, catch basin cleaning, pot hole filling and crosswalk and 
stop line painting was performed by Highway Division personnel, Jim Harding, Dick Rock, Dean 
Cibelli, Mark McLaughlin and Stephen Aspesi, as usual in 2009. 


The DPW Highway crew replaced two collapsing stone walls in fall 2009. The dry laid 


stone walls were replaced with a precast interlocking wall system that provides better structural 
integrity than a dry laid stone wall at a lower cost and can also be installed by the Highway crew. 


25 


Department of Public Works (continued) 


The DPW hired contractors to perform infrared repair to roadway areas that were 
delaminating. Other contractors installed large patches in roadway areas that were in need of 
repair beyond pot hole patching and infrared. The DPW did not have a large roadway 
maintenance contract for paving and rehabilitation in 2009. 


The Main Street Project design was revisited in 2009 because of design comments 
received from the state regarding the 25% design plan submittal. The DPW changed design 
engineers in 2009. The new engineers held several public meetings, updated the survey, 
developed a revised plan and will resubmit the 25% plans in early 2010. 


The DPW, in accordance with the Zoning Board of Appeals decision for the Fairfield 
Estates 40B decision, completed the extension of the sidewalk on Fisher Road. John Woodsmall, 
Town Engineer, designed the sidewalk extension. The DPW put the project out to bid and the 
contractor performed the work in September and October. 


The Massachusetts Highway Department (MHD) also rebuilt the Northborough Road 
bridge over the railroad tracks in the fall of 2009. The old wood decking bridge was demolished 
and a new bridge system was installed. The MHD worked hard to find a mechanism to replace 
the old bridge before further weight restrictions were required. The MHD also worked closely 
with the Town to develop detours and to keep the Town informed of their progress. It was a 
successful project and is a good example of the MHD’s desire to work with Towns to maintain 
roads and bridges. Another long standing road surface issue was resolved in spring 2009 when 
CSX had a rail break at their Main Street crossing. The break required CSX to replace a piece of 
rail. After replacing the rail, CSX removed and replaced the asphalt at the crossing, greatly 
improving the roadway at the ratlroad crossing. 


Stormwater: A record breaking rain storm on July 7” dumped over 4.5 inches of rain on 
Southborough in the span of two hours. This is equivalent to 2.9 gallons per square foot in two 
hours. Flooding occurred in numerous areas throughout town because the town’s newer 
stormwater systems are designed for a “SO year storm”, (a storm that drops 6.6 inches of rain over 
24 hours and that is 2% likely to occur in any year). A “SO year storm” is equivalent to 4.1 
gallons of water per square foot over a 24 hour period (only 0.34 gallons per square foot in two 
hours). 


The July 7 storm undermined and collapsed the culvert crossing Woodbury Road 
causing a roadway collapse. The Highway crew replaced the culvert with the help of a contracted 
excavator. The Highway crew also installed two relief culverts in White Bagley Road to alleviate 
flooding due to a failing culvert. The Highway Division repaired 13 stormwater structures and 
installed a new drainage system at the DPW yard. A contractor applied binder to the lot and a 
wearing course will be installed in 2010. 


The Town continued to meet the requirements of the National Pollution Discharge 
Elimination System (NPDES) Municipal Small Storm Sewer System (MS4) Phase II General 
Permit. In June, the Town submitted its NPDES MS4 Annual Report to the Environmental 
Protection Agency (EPA) and the Department of Environmental Protection (DEP). The EPA and 
the DEP have continued the existing NPDES MS4 General Permit for the State for another year. 
In accordance with this permit, the Town Engineer assisted the Conservation Commission in the 
review of four Stormwater Management Permits and the DPW tracked quantities of materials 
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removed from catch basin cleaning and street sweeping, helped sponsor the spring clean-up and 
held the annual household hazardous waste day. 


Transfer Station: Joe Berte continued to man the Transfer Station throughout 2009. Due to the 
Town’s hiring freeze, the operator position at the Recycling Center has not been filled. The 
position was temporarily filled by summer employee Chris Buzzell, however DPW employees 
from every division have been filling in at the Recycling Center to ensure smooth operation for 
residents. Connie Mauro and Jean Johnson, with help from volunteer Bob Spayne, distributed 
over 4,000 transfer station stickers in 2009. Unfortunately, Bob Spayne passed away in January 
2010. The DPW will truly miss him. Mr. Spayne was a great help to the DPW and we are 
honored to have been able to have worked with him. 


Southborough residents discarded almost 3,100 tons of refuse in 2009. All of this 
material was processed through the Transfer Station. This is approximately 100 tons less than 
last year. The recycling efforts at the Transfer Station totaled over 1,200 tons (a recycling rate of 
28.8%). This tonnage includes newsprint, corrugated cardboard, comingled recyclables, scrap 
metal, white goods, brush and yard waste, clothing donations, bottle and can donations, Swap 
Shop donations, and book donations. The Town continues to pay for refuse disposal, household 
hazardous waste day and brush and yard waste; all other items collected at the Transfer Station 
are no cost to the Town. Residents can help to keep disposal costs down by increasing their 
recycling efforts and reducing their refuse disposal. The Friends of the Council on Aging 
received money from the 17,694 pounds of books collected in the Got Books donation container 
located at the Recycling Center and several Southborough non-profit groups received money 
from the redeemable bottle and can collection at the recycling center. DEP reporting occurred as 
usual in February 2009. 


Trees: Tree contractors removed seventy-three trees in 2009. Tree Warden, Richard Rock and 
DPW Highway Division employees removed additional trees themselves. National Grid, in a 
proactive effort to minimize power losses due to trees, removed thirty-two trees on a circuit in 
February 2009. National Grid started on another thirty-one tree removals in fall 2009. 


Grounds: The DPW Grounds Division is responsible for maintaining and overseeing the 
maintenance of 55 acres of town grounds and recreation fields. The Grounds Division consists of 
one full time employee, Chris Leroy, DPW Grounds Maintenance Man. Standard, and 
preventative, maintenance was performed on all the athletic fields during 2009. This work 
includes aerating each field four times to reduce compaction, over seeding goalmouths and other 
worn areas of the athletic fields, auditing and maintaining the irrigation systems and fertilizing 
and applying lime to the fields as warranted by yearly field’s soils testing. In 2009, the Grounds 
Division also began a new grooming program for the 9-11 synthetic turf field. The Grounds 
Division is able to maintain such a large area with a small staff because of the efficiency and 
ability of Chris Leroy, help from Pete LeFrancois, our grounds summer employee, and by 
maintaining and updating field maintenance equipment and tractor attachments. 


Chris Leroy also updated and monitored the Town’s Integrated Pest Management (IPM) 
Program as required by the Children’s Protection Act. This program sets guidelines for pesticide 
use. One standard maintenance item not performed by the Grounds Division is grounds mowing. 
This work has been contracted out for many years. In 2009 the landscape contractor carried out 
the second year of the three year grounds maintenance contract. The contract is developed, 
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coordinated and overseen by the DPW’s Grounds Maintenance Man. In addition to standard 
maintenance, the DPW Grounds Division also completed several projects. In our continuing 
support of the Recreation Department and its programs the Grounds Division erected three shade 
systems at the Woodward School, erected and maintained an ice rink at Fay Park, installed 
drainage improvements at the Woodward Fields and installed an access ramp at Lundblad Field. 
Chris also performed other grounds improvements throughout Town. For instance, he landscaped 
the traffic triangle at Southville Road and River Street and the parking island at the Town House. 
He also re-furbished the Town’s picnic tables and built and installed new benches at Choate 
Field. Chris installed two new “motion toys” at the Fay Park Tot Lot and erected a new flagpole 
at Mooney Field. Chris also helped oversee the renovation of the Neary softball field and 
continued grooming the Town softball and baseball fields. 


WATER 


Consumption: A voluntary water ban was in effect during summer 2009; however, the summer 
was unusually cool and damp. The DPW will propose another voluntary water ban for summer 
2010. Water conservation reduces strain on the Town’s aging water system. Southborough used 
334 Million Gallons (MG) of water in 2009. This is a decrease of 7.8% of last year’s usage and a 
decrease of 18.9% from the Town’s 2007 usage. Southborough’s 2009 average day’s usage was 
0.915 MG, down 7.5% from 2008’s 0.989 MG. 


Rates: Water Rates stayed steady throughout 2009. The rate structure adopted in 2007, which 
increases the rate for higher usage, is intended to encourage residents to conserve water. It seems 
that the conservation rates are encouraging water conservation because water use has decreased 
steadily since the new rates were adopted three years ago, and two of the years were similar in 
weather. 


Breaks: 2009 brought the Town five water main breaks and twelve service breaks. Water 
Division employees, Mike Nelson, Norm Buzzell, Paul Harding and Joe Paul repaired each of 
these leaks without complaint, even the service break that occurred on Thanksgiving Day. The 
DPW’s leak detection contractor performed our Annual Leak Detection Survey as usual in 
January and February of 2009. Besides locating two of the water main breaks, the survey found 
four leaking hydrants, which the Water Division employees repaired. 


Infrastructure Improvements: Construction of the 12” water main on Parkerville Road 
continued in July of 2009. Unfortunately, the Water Division was not able to devote much time 
to the project and progress was lower than the DPW had anticipated. With the exception of the 
DPW project, no new water main, or hydrants were added to the system. However, 140LF of 
new water main was added to Southborough’s water system from the DPW project, for a system 
total of 87 miles 620 feet of water mains. The Water Division also installed two new hydrants as 
part of the Parkerville Road project for a total of 790 system hydrants. Four gate valves were also 
added to the system bringing the system total to 1,943 gate valves. Eight water services were 
added to the system in 2009. The Water Division replaced one broken hydrant. 


The painting of the 1931, 400,000 gallon, riveted steel water storage tank on Overlook 
Drive was completed in April 2009. Hydrant flushing was conducted, as usual, by Water 
Division employees during the last days of April into May. Water sampling and DEP reporting 
was also conducted as usual in 2009. 
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The contract for upgrading the system’s pressure relief valves (PRVs) was bid in 2009. 
Construction will be in 2010. Control system design began in 2009. This contract should be bid 
and constructed in 2010. The Water Division replaced 222 meters and installed 500 radio readers 
in 2009. 


CEMETERY 


Cemetery: Maintenance and operation of the Rural Cemetery and the Old Burial Grounds was 
carried out on a regular basis throughout 2009. A contractor was hired to replace the septic 
system at the Rural Cemetery. In 2009, the DPW also hired a contractor to re-point the crypt on 
Route 85. 


The Rural Cemetery staff, Bridget Gilleney-DeCenzo, George Mooney and Andrew 
Remillard, performed twenty-one cremation burials and thirty-nine full body burials in 2009. The 
Cemetery Division performed all of these burials with professionalism and sensitivity. In 2009 
the burial rights to twelve graves were sold to current residents and burial rights to seven graves 
were sold to former residents. 


Unfortunately, the Cemetery Division was tasked with the unhappy duty of interring 
many long time friends of the DPW and the Town, including former Southborough Selectman 
Thomas McAuliffe and former Board of Health member Philip Mauch in 2009. 


GEOGRAPHIC INFORMATION SYSTEM (GIS) 


GIS: Expansion of the Town’s Geographic Information System (GIS) continued in 2009. The 
Town’s MapsOnline program continued to operate, providing GIS access to members of the 
public and town employees. The state provided Southborough with an updated aerial 
photography layer for the Town’s GIS, This GIS layer was provided at no cost, and updated the 
aerial photography data layer to 2008 conditions. The Town updated portions of the underlying 
data layers using this aerial photography. The use of the PeopleForms web based software 
program continued to expand. Many departments are using this software to create databases that 
provide a graphic display of the location and status of the information in the database. The 
Assessor’s Department continued to update the annual Assessor’s Tax Maps through the GIS, in 
order to ensure the Town’s parcel based data stays current. 
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Facilities Management Department 


r “Nhe department's mission statement reads as follows: To provide maintenance, repairs, and 
operation of municipally owned buildings and grounds that will extend the life of the 
facilities and associated equipment installed within those facilities and/or any part of such 

facility. We also ensure that public safety is provided by performing sound operational 

procedures that comply with federal, state, and local building code requirements, clean air, 
water, and health requirements. 


It is the policy of this department that its resources be directed towards planning and 
providing essential services, maintaining and operating equipment and facilities in a safe manner 
(subject to budgetary constraints), in accordance with appropriate building and fire codes, 
federal and state regulations. 


DESCRIPTION OF SERVICES 
Our services consist of, but not are limited to, the following areas of service: 
1. Design of facility and system needs and requirements for all municipal departments. 
2. Construct, demolish, modify, renovate, repair and/or replace facilities, equipment and 
building systems. 
3. Operate and maintain building systems such as, mechanical, electrical, structural, fire, 
security, health and safety. 
4. Provide environmental and global cleaning and safe operation of facilities. 
5. Administer the purchase of services and repair contractors to ensure compliance with 
local, state, federal and industry standards. 
6. Purchase of building systems, replacement equipment, custodial supplies. 
7. Standardized purchase of services, products and supplies in the operation of our facilities. 
8. Participation in all types of town committee's from safety to emergency management. 


STAFFING 
Our department is divided by craft, but it is also intergraded for mission accomplishment. That 
means that any person will perform other duties as the need arises. It is this unity and ability to 
combine skills for mission accomplishment that has set our department apart from other 
municipality's facilities or maintenance departments. 
Our current FY08 staff is as follows: 

Facilities Manager - Phil Rinehart 

Maintenance Supervisor - Michael Bannon 

Maintenance Mechanic II - Michael Branchaud 

Maintenance Custodian/Boiler Maintenance - David Falconi 

Maintenance Electrician part-time - Robert Chaves 

Administrative Assistant - Cynthia Krawczyk 


STAFF FUNCTIONS 

Facilities Manager - Performs project planning, estimating, prepares proposals, reviews 
operational control procedures, and coordinates vendor and contractor activities. Develops and 
implements budgets based on the goals and objectives outlined for the town. 


Maintenance Supervisor - Develops the weekly work schedule based on assigned work by the 
Facilities Manager, for normal maintenance and repairs to all facilities. Ensures all town 
buildings are maintained, clean and safe for normal work every day. Possesses a CSL license and 
is responsible for all carpentry projects. 
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Facilities Management Department (continued) 


Administrative Assistant - Prepares purchase orders, processes invoices for payments, maintains a 
running account of all department expenditures, maintains time schedules for on going projects. 
Performs analytical calculations for review of the department's financial performance. Works 
with Facilities Manager preparing documents, maintaining files and project folders in the day-to- 
day operation of the department. Maintains Preventative Maintenance System entering, 
distributing, and closing all department work orders. Interfaces with town departments and 
vendors as necessary to keep a smooth workflow for the department. 


Maintenance Mechanic - Performs inspections, tests, maintenance and repairs to buildings, as 
well as mechanical and electrical equipment such as motors, pumps, boilers, HV AC, and waste 
water system. 


Maintenance Custodian - Performs and maintains the buildings in clean and safe conditions at all 
town structures. This includes sweeping, mopping, and snow removal. Also performs inspections 
of building equipment to ensure that all] equipment is operating properly. 


Electrician - Performs all facets of electrical maintenance, preventive maintenance, repairs, and 
renovations in accordance with established procedures, NEC codes regulations and work 
schedules. The maintenance electrician performs various duties such as; inspections, repairs, 
replacements and service calls on all electrical systems and equipment. 


ACHIEVEMENTS 

As always, the Facilities Department staff is constantly trying to improve service to our 
customers. Now that the building inventory is complete, we have been able to proceed with 
requests for building repairs in a knowledgeable way that allows for prioritizing. 


The Facilities Department also received from the town’s insurer two grants. The first paid 
for freeze protection alarms in the Town House, Library and Senior Center. The second grant 
paid for a Preventative Maintenance Software Program. 


Our objectives for the coming year will be to start upgrading mechanical systems that are 
nearing the end of their life cycles. We will also upgrade all lighting systems in town buildings 
with energy efficient lamps and all exit signs will be changed from incandescent lamps to LED 
lamps. 


The Facilities Department is constantly looking for ways to save energy, which in turn 
saves money. 


We have consolidated the contracting service for the following: 


Fire alarm system inspections and repairs 
Boiler and heating system inspections 

Fire extinguishers inspections and repairs 
Emergency generator inspections and repairs 
Elevator testing, inspections and repairs 
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Facilities Management Department (continued) 


Completed projects: 


Relocated Police Department administrative office inside Police Station 
Enlarged the booking room at the Police Station 

New stove exhaust hood installed at the Fire Station 

New kitchen counter installed at the Fire Station 

New internal fire alarm system including new smoke detectors installed at Fire Station 
with alarm signaling to dispatcher 

Rebuilt Town House chimney 

Installed security and card reader entry systems at Town House 
Relocated Town Planner to new office in Town Hall 

Relocated Building Department to new offices in Town Hall 

Painted and repaired exterior Town House trim work 

Painted Cordaville Hall exterior 

Removed four dormers and two chimneys from Cordaville Hall roof 
Installed a new roof at Cordaville Hall 

New door installed at rear handicap entrance with push button opener at Cordaville Hall 
Refurbished windows at Arts Center with CPC funds 

Arts Center fire escape sandblasted, primed and painted 

Re-shingled and painted exterior areas at Fayville Hall 

Installed new roof at Fayville Hall 

New fire and entry alarms installed at cemetery building 

New septic system installed at cemetery 


Looking forward - projects for 2010: 


Replace the boiler at Town House with high energy efficient condensing boilers 
Replace boiler controls at Town House with a web based computer controlled system 
Rebuild one chimney and tear down another at Town House 

Re-tile and paint the men’s locker room at the Police Station 

Replace A/C unit at the Police Station briefing room 

Replace Fire Station kitchen back splash 

Replace weather seals on Fire Station large equipment bay doors 

Repair and re-point chimney at Fayville Hall 

Complete engineering report for new roof at DPW Transfer Station 

New front door at Cordaville Hall 

Phase H at Arts Center with CPC funds 
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Recreation Commission 


r “Nhe Recreation Commission strives to provide premium services and programs to the 
community. As long as the required resources are available to us, we will continue to 
create a revenue stream that will grow and support our operations yearly budget. The 

recreation commission has worked diligently to continue to provide more services and programs 

to residents without increasing the overall tax burden. 


Town Activities and Programs (TAP) 
This year the Commission has increased service to the community through the addition and 
expansion of many year round programs for pre-school age residents through seniors. Examples 
of programs include summer playground, kayak, and canoeing and rowing, lacrosse clinics, sports 
camps for pre-teens & teens, and senior walking club. 


Recreation After School Program (RAP) 
The Recreation After-school Programs provide enrichment activities for all K-8 children in 
Southborough. These activities are not limited to athletic teams but also include classes such as 
science, crafts, drama and dance. They are popular with all parents and provide a needed service 
for working parents who do not have the ability to drive a child to an after-school activity. They 
are also helpful to students on Individual Education Plans. Administrators from the schools and 
parents have all requested programs that we strive to provide. Other benefits of recreation in an 
after school setting include socialization for students who find it difficult to make friendships 
during the regular school day. There is also an opportunity for children who do not have the 
capability to participate in organized sports to have a chance to try a sport or activity that they 
may not otherwise have an opportunity to enjoy. Developing an interest in different activities can 
lead to life long participation in healthy activities. 


Independent Youth Sport Organizations 
Each of the team sport activities offered in Southborough is an independent program, which the 
commission does not run, organize, supervise, nor maintain. For these activities, we administer 
the facility reservation fees based on the number of individuals in each activity. We also 
maintain records of the organizations’ application, insurance to operate within Southborough 
facilities and organizational structure i.e., standards for board of directors, coaches, and 
volunteers. 


Independent organizations run by volunteer residents and supported by the recreation 
commission: 

Southborough Youth Baseball 

Northborough/Southborough Youth Lacrosse 

Southborough Youth Soccer 

Northborough/Southborough Pop Warner Football 

Southborough Youth Basketball 


Gym and Field Use Scheduling 
The recreation office schedules use of over 47 acres of athletic fields and facilities, and 
approximately 11,000 hours. This includes statewide use for the artificial surface, 9-11 Memorial 
Field, on Acre Bridge Road. 
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Recreation Commission (continued) 


Southborough Fields and Facilities 
e Harold E. Fay Memorial Field/Playground: soccer, outdoor basketball, softball, school 
age playground, tot-lot, picnic pavilion and walking path 
Mooney Fields: baseball 
Liberty Estates Field: multi-purpose athletic field 
Kallender Field: multi-purpose athletic field 
Lundblad Field: multi-purpose athletic field 
9-11 Memorial Field: soccer, football, lacrosse 
Choate Field at Woodward School: soccer, outdoor basketball, softball, field hockey, 
sand volleyball 
e Neary School: tennis, soccer, baseball, playground, walking, outdoor ice skating, 
outdoor basketball 
Trottier School: soccer, baseball, track, field hockey, outdoor basketball 
Finn School: soccer, outdoor basketball, baseball, playground, tennis 


Development, Expansion, and Maintenance 
The Recreation Commission gathers information on facility needs from the various town 
organizations that use the fields and facilities. In turn, we work with the facilities department, 
selectmen, capital budget committee, and advisory committee to plan for the facility needs of this 
community. 


Volunteers 
As a commission, we utilize volunteers, including senior tax work-off volunteers, for various 
tasks such as office support, open gym monitor, and RAP monitors. 


Friends of Recreation 
This year the recreation commission is delighted to have the support of the newly the established 
Friends of Recreation. This group supports recreation through scholarships, donations and 
volunteer time. This year they purchased an outdoor skate rink that was enjoyed by the whole 
community. They also successfully ran the 3rd Annual Gobble Wobble Thanksgiving Road 
Race. 


Scholarships 
Southborough recreation provides scholarships for all types of activities. 


Health Benefits of Recreation 
It is important to communities across the nation to stay active. Community parks and recreation 
programs provide that activity. Community recreation programs provide health benefits. The 
physical, mental, and social benefits provided to the community through recreation programs for 
pre-school through senior citizens range far beyond a single life span. The Recreation 
Commission is committed to working together with other departments and residents to insure that 
Southborough maintains the quality of life that residents should be afforded. 
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Southborough Cultural Arts Council 


he Southborough Cultural Arts Council (SCAC) oversees the Arts Center programming 

and serves as the local arm of the Massachusetts Cultural Council. The council meets the 

second Monday of each month (September through June) at 7:15 PM at the Arts Center on 
Highland Street. Meetings are open to any members of the community who wish to attend. 


As a group of volunteers, our mission is to provide cultural programming to the 
Southborough community. We provide educational classes for children and adults, an outlet and 
e resource for local artists, and an opportunity for everyone to engage in and enjoy cultural 
activities. For a full schedule please visit our website at www.southborougharts.org. 


As representatives of the Massachusetts Cultural Council (MCC), a state agency funded 
by the state legislature and the National Endowment for the Arts, the council awards grants 
annually to individuals and groups involved in the arts, humanities, and interpretive sciences. 
SCAC members meet in November to discuss applications and allocate its share of MCC funds 
for the following year. For 2010, the Southborough Cultural Arts Council is awarding $4,609 to 
enhance the artistic and cultural life of the community. The endeavors we are funding include 
tickets for Woodward students to attend a performance at the Chelmsford Performing Arts f 
Center, Symphony Pro Musica, Hudson Area Arts Alliance, The Heritage Chorale, Audio Journal 
for a history program on MetroWest towns, Assabet Valley Mastersingers, Northborough Area 
Community Chorus, Pilgrim Church for the Annual Messiah Concert, Southborough Public 
Library for a National Poetry Month Poetry Festival and Genealogy Club Speakers, Jennifer and 
Colin White for a presentation at the Southborough Library, and Richard Clark for a theatrical 

e presentation of Mark Twain's life and works sponsored by the Southborough Historical Society. 


Over the years, the Southborough Cultural Arts Council has provided significant funding 
to the cultural programming for Southborough through the Local Cultural Council grants. Just 
over the last 5 years, we have awarded $19,544 in grants; $6,439 of this grant money has funded 
school related projects; $400 has funded Senior Center projects, $1,895 has funded programs at 
the Southborough Library and $750 has funded programs for the Historical Society and Museum. 
Over the last 13 year, total grant dollars awarded was $57,124. For more information on the 
Massachusetts Cultural Council go to their website at www.massculturalcouncil.org. 


Exhibitions & Programs 
In January 2009, we were once again able to use the wonderful gallery space at the Arts Center 
. for exhibits and programs. We are thrilled to be able to provide the community with quality art 
eS exhibits and programs held at the Arts Center. As we have resumed our exhibit schedule, we 
strive to provide the opportunity for local artists to curate exhibits. 


We kicked off our exhibit schedule in February with the Senior Art Show curated by 
Sarah Kacevich. While a student at Algonquin, Sarah was very active with the Arts Council. 
What a wonderful exhibit being able to enjoy the art work of these talented students and give a 
high school student the opportunity to curate an exhibit. The opening was well attended and 
included music provided by a band of Algonquin students. 


In March, we enjoyed a fabulous exhibit, Collage: Process and Product, curated by 
Kathleen Hendrick of Southborough. Kathleen brought together a number of collage artists for 
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Southborough Cultural Arts Council (continued) 


this exhibit putting together a fabulous exhibit. Music was provided by an ensemble of middle 
schoo] students and piano accompaniment by Morgan Scott 


In May, we coordinated Southborough Open Studio Day which connected Southborough 
artists with their larger community. Cathy Gerson, Nancy Engel, Cristina Lamb and Gabrielle 
D’Errico all opened up their homes and studios to visitors while seven artists displayed their work 
at the Arts Center. We ran children’s pottery classes in the basement and had a good turn out. 
This year’s plans are already underway and we look forward to introducing the wider community 
to more of Southborough’s artists. 


We were glad that so many of you stopped at our booth at Heritage Day. We hada 
wonderful day with so many people stopping by to learn about the Arts Center and children of all 
ages painting tiles. The tile painting was a tie in to the grant for “My Southborough, My 
Community”, a program at the Woodward School to create tiles with scenes of Southborough. 


In November, we resumed our Annual Juried Show with 61 wonderful submissions from 
Southborough and surrounding communities. The show was graciously juried by Colleen Moore 
and Cecilia DelGaudio and was truly beautiful with a mixture of art mediums. The gallery was 
full of people for the opening reception and once again the live music made the night memorable. 


The weekend of the Annual Juried Show opening was a very busy weekend at the Arts 
Center. Full house on Friday evening for the opening reception and another full house on 
Saturday with the holiday shop. The Southborough Crafters Guild joined forces with us to offer a 
one day holiday shop with ten local artists and crafters selling their wares. An addition to the 
bustle at the Arts Center we teamed with the Steeple Coffeehouse to launch a children’s music 
series. The Nields played to a bouncing group of children and their parents in Pilgrim church’s 
fellowship hall. 


Classes and Workshops 

In 2009, we held an exciting variety of classes and workshops for both children and adults. They 
included many of our traditional classes: children’s painting, drawing/cartooning, clay and 
collage, adult’s life drawing, pottery and painting. We also ran 4 Girl Scout/Cub Scout badge 
workshops, custom classes for both adults and children, and drop in art days for families. From t- 
shirt painting to tile painting to castle making we’ ve had some great workshops this past year. 


New on the docket in the fall of 2009 was our freedance and Nia classes taught by Jen. 
Silverberg. The children’s movement classes are not to be missed. She has developed a unique 
dance class that blends many traditions and teaches the students to connect with their body for a 
well rounded dance experience. 


We couldn’t do it without our loyal volunteers 

We would like to take time to thank our wonderful volunteers, for whom no task is too small or 
too big. None of our activities would be possible without the tireless work of our director Emily 
van Nort, and our Council members, Friends of the Arts Center, and other volunteers: Kate 
Alben, Cheryl Bardetti, Kay Hendrick, Sarah Kacevich, Alida Krumin, Deb Dufault McIntire, 
Lynne McKay, Julia Schneiderman, Tessa Stephens, Karin Trachtenberg, Catherine Weber, Erin 
Wheatley, and John Wiswall. 
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Membership/Sponsors 

Our main sources of income are memberships and business sponsorships. We have around 200 
members and we would like to see that number grow. In addition to helping support the arts in 
Southborough, members receive a discount on classes and workshops. Thank you to our loyal 
members as well as our business sponsors, who help defray the costs of publishing newsletters 
and bringing cultural events to the town. 


We need more involvement 

We are always looking for people who would like to become members of the Southborough 
Cultural Arts Council. Volunteers are welcome too! If you have an idea or a program that would 
benefit our community please reach out and let’s make it happen. 
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Southborough Housing Authority 


r Nhe Southborough Housing Authority is a public housing agency consisting of a five 
member Board of Commissioners. Four members are elected and one appointed by the 
Govermor of the Commonwealth. The Authority is regulated by the Commonwealth of 

Massachusetts through the Department of Housing and Community Development (DHCD) and 

provided housing to eligible low income elderly, handicapped and families. The Board of 

Commissioners is responsible for setting policy, program planning and setting goals, while the 

Executive Director, Lynne Moreno, oversees the day-to-day administration of the Authority. The 

Authority’s maintenance man, Michael Williams, work full-time to maintain and preserve the 

Authority’s properties. 


The Authority owns and operates fifty-six elderly/handicapped housing units, three 
family units and an eight bedroom special needs facility which was constructed in cooperation 
with the Massachusetts Department of Mental Health and is managed by The Bridge of Central 
Massachusetts. 


While the Authority is self sufficient, subsidy is required from the Department of 
Housing and Community Development for capital improvements. Strict control of operating 
costs within our approved budget must be maintained while providing the best quality housing 
possible for our residents. 


Presently, net income limits for determining admission to state aided public housing 
range from $46,300 for one person to $87,350 for eight people. Questions about eligibility 
requirements and applying for housing may be directed to the Southborough Housing Authority 
office, 49 Boston Road (508-481-2166) which is open from 9:00 a.m. to 12:00 p.m. 


The Board of Commissioners of the Housing Authority meets on the third Wednesday of 
each month at 7:30 p.m. in the Colonial Gardens Community Building. The present members of 


the Board are Charles Brewer, Susan Chorey, Robert Jachowicz, Nancy Morris and Tom Truong. 


The Southborough Housing Authority wishes to thank all Southborough Boards, 
Department Heads and their employees for their help and cooperation throughout the past year. 
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Southborough Housing Opportunity Partnership Committee 


(SHOPC) 


connect us to each other. As a community and, by implication, as a society we stand to 
lose a great deal if our choices concerning planning and land use turn out to be 
misguided. But we gain so much more if we plan and build wisely. 


CO): neighborhoods and town express what we value. They frame our public discourse and 


The Southborough Housing Opportunity Partnership Committee (SHOPC) has been at 
work since 1987 studying, promoting and acting as facilitators to create affordable housing in 
Southborough. In this role, SHOPC has worked with the Master Plan Committee, contributing to 
the Housing Section of the Master Plan, and has recommended to the Zoning Advisory 
Committee changes in zoning to encourage development of affordable housing in our community. 
This year SHOPC, along with Town Planner Vera Kolias, revised the Town of Southborough 
Affordable Housing Strategic Plan. We thank Planning Intern David Arujo for his volunteered 
contributions to the plan. The revised plan was approved by the Selectmen and has been 
submitted to the Massachusetts Department of Housing and Community development for its 
approval. 


Under MGL Chapter 40B, developers may be exempt from local zoning bylaws in towns 
with less than 10% affordable housing. In return they must set aside at least 25% of the planned 
units for affordable housing, as defined by state statute. At present Southborough has been 
credited with 110 affordable units, 3.65% of the State’s 10% affordable units requirement 
Southborough needs 190 additional units to reach 10% as per the 2000 US Census count. 


One of SHOPC’s major functions is working with 40B Comprehensive Permit applicants 
to help make the proposals serve the Town’s needs and be acceptable to neighbors and the Town 
as a whole. To this end SHOPC meets with developers, holds public meetings and writes 
comments for submission to the Selectmen, State housing agencies and the Southborough Zoning 
Board of Appeals. 


SHOPC continued to consider changes in Woodland Meadows, a 40B condominium 
proposal. After denial of the initial plan by DEP, the applicant received Mass Housing 
permission to downsize the project from 43 units with 11 affordable units to 16 units with 4 
affordable units. The revised plan shows 5 duplexes and two buildings with 3 units each. All 
units are now located off Oak Hill Road. SHOPC will continue to review the development as 
details of the plan are presented, and will offer comments to the ZBA as appropriate. 


A new 40B proposal was submitted for development of a 16-unit townhouse style 
condominium project on 6.5 acres on Oregon Road. After holding a public hearing to determine 
neighborhood concerns and negotiating with the developer, SHOPC indicated, with comments to 
MA Housing, its overall support of this project. SHOPC will actively follow the progress of this 
40B through Town Boards and the ZBA. 


A Special Permit for a Major Residential Development proposal for Rossi Estates, which 
is slated to include a duplex with two affordable units, remains on hold at the developer’s request. 
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Construction is near completion at the Meeting House Farms 40B condominium 
development on Middle Road. Southborough has been credited with eight affordable units. 
Local preference was given for five of the eight units. Qualified buyers have purchased all eight 
units. 


We continue to examine creative ways for Southborough to use the monies in the 
Affordable Housing Trust Fund. These monies came from payments by developers in lieu of 
building affordable houses and from the Community Preservation Act. SHOPC is actively 
looking for appropriate homes and/or land that could be purchased by the Affordable Housing 
Trust Fund Committee for affordable housing projects. At the April 2009 Town Meeting the 
town approved $100,000 from Community Preservation Act funds to be placed in the Affordable 
Housing Trust Fund. At the 2010 Town Meeting voters will be asked to approve $70,000 for 
community housing to be placed in the Affordable Housing Trust Fund. Tara Bayko is SHOPC’s 
representative on the Community Preservation Committee. Lydia D’ Andrea is SHOPC’s 
representative on the Affordable Housing Trust Fund Committee. 


SHOPC recommended that the AHTF Committee consider purchase of a low-cost 
dwelling using Affordable Housing Trust Funds. The result was the purchase of a dwelling at 
209 Parkerville Road where a new septic system was installed and the students of Assabet 
Regional High School under the supervision of their teachers are doing renovations. The home 
will be ready for sale to a qualified buyer in the spring of 2010. This cooperative project has been 
a win-win situation for the Town and for the students who are getting hands-on experience in 
rehabilitating an older home. 


Looking for new ways to encourage affordable housing development, we have been 
investigating the benefits of MGL Chapter 40R, the Smart Growth Program. It encourages 
mixed-use development while fostering attractive communities. This effort is on hold pending 
the issuance of the Zoning Advisory Committee’s recommendations. 


At the April 2009 Town Meeting voters approved a change in the membership of the 
Southborough Housing Opportunity Partnership Committee. Henceforth the Selectmen shall 
appoint four members serving staggered terms of three years each, and one member from each of 
the following: Planning Board, Board of Selectmen, and Southborough Housing Authority for a 
total committee membership of seven. All members have full voting privileges. Town Planner 
Vera Kolias provides technical support. 


SHOPC is currently in need of one more member and would welcome applications to the 
Selectmen from interested citizens. 


SHOPC’s meetings are always posted and the public is invited to attend and contribute 
ideas. The Affordable Housing Strategic Plan is on the town website: 


www.southboroughma.com. 
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ew Library Director 
Ne ‘was a memorable year for the Southborough Library. In March, the Trustees hired 

Jane Cain of Berlin as our new Library Director. With a master’s degree in library 
science and three years experience as a library director, Ms. Cain brings with her passion for the 
public library mission, professionalism, and personality. Within ten months of her hiring, our 
new director was instrumental in: 

- starting our very successful Genealogy Club which has brought record numbers of 

attendees to adult learning programs at our library 

- launching a new Southborough Library website: http://www.southboroughlib.org 

- providing staff with training opportunities 

- developing an online newsletter to keep the community better informed of library 

events and offerings 

- adding computer lines to the lower level of the library 

- starting work on a long-range plan for the library to plan for 2010 — 2015 library 

services 


The Year of the Flood 

As our loyal library patrons know all to well, 2009 had its trying moments. During a record- 
breaking downpour on July 7", the children’s room and downstairs meeting rooms suffered 
severe water damage due to flooding. Thanks to the quick work of Library and Facilities 
Department staff, very few books were damaged but flooring, rugs, lower walls, and some 
furniture had to be replaced. For eight weeks, a temporary children’s room was set up in one of 
the front rooms on the main floor, while repairs and renovations were underway downstairs. We 
thank both the staff and patrons for their good humor during that time. Fortunately, insurance 
covered all but the $2,500 deductible covered by the Town. If you haven’t seen our renovated 
children’s room yet, please stop by. 


Trustees want to ensure that the Library protects itself from future flooding and will most 
likely seek funding for an engineering study to determine what actions should be taken to make 
the building water tight. 


Staff 

Our staffing level remained unchanged in FY09. The Library currently has two full-time 
professional librarians, Director Jane Cain and Children’s Librarian Kim Ivers, who last year 
celebrated her 23 year as a Southborough Library employee. Our library assistants are: Patricia 
Ellis, Heidi Lindsey, Naomi Magnoni, and Jennifer Low, who work 30 — 38 hours a week. We 
also have one part-time assistant, Sue Serra; a part-time custodian, and three high school pages. 


Changes on the Board of Trustees 


Library Trustees welcomed new trustee Betsy Rosenbloom to the Board in November 2009. She 
fills a vacancy created in August when Trustee Matt Read moved out of state. 
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Everyone needs ‘Friends’ 

The staff and Trustees would like to publicly acknowledge the hard work and dedication of the 
Friends of the Library and to Andrea Moody and Prudence Webster, president and treasurer, 
respectively. Through book and cookie sales, donations, dues, and a grant, Friends raised more 
than $14,000 last year. With that money they spent more than $4,200 on museum passes, $3,121 
for children’s and young adult programs, nearly $2,000 on needed technology upgrades, and 
hundreds of dollars on books, DVDs, and miscellaneous items that benefit the Library and its 
users. We are indebted to them and encourage all Southborough Library card holders to become 
a Friend. Dues are just $5 a year. 


Wish List 
We are always looking for donations of books and DVDS to sell in our ‘store’ and at our book 
sales. Please bring your books to us! If you have new hard-cover books we may add them to our 
collection. If you have a large donation, it’s best to call ahead to ensure someone can receive 
your donation. The Library’s phone number is 508-485-5031. We also are seeking: 

- New or used microwave oven for popping corn for teens attending book group meetings 

- Lectern or speaker’s table for meeting room 

- Flat files for maps and other large items 

- Information kiosk for brochures and informational fliers 

- Volunteer snow shoveling and leaf raking 


Key Facts about the Southborough Library 
Address: 25 Main Street, the northwest corner of Routes 85 and 30 


Hours: Monday, Friday & Saturday, 10 a.m. - 5 p.m., Tuesday, Wednesday, & Thursday, 10 
a.m. - 9 p.m. Closed Saturdays in July and August. 


Phone: 508-485-5031 


Website: www.southboroughlib.org 


Network: The Southborough Library is a member of the Central/Western Massachusetts 
Automated Resource Sharing (CW/MARS) network of libraries. Library card holders can request 
books, DVDs, and other materials the Southborough Library does not own through inter-library 
loan. (Deliveries are made 5 days a week.) Try our new library website at 
www.southboroughlib.org, or go to http://cmars.cwmars.org to search the regional catalog, 
download videos, audio books (iPod compatible), and eBooks, as well as access the full text of 
more than a dozen newspapers; Grolier’s encyclopedia for adults and children, World Book 
online, and OneFile, a comprehensive periodical resource; and many other resources. 


Library Cards: To borrow books you need a FREE library card (replacements are $1). To 
renew books online and to use online resources, visit www.southboroughlib.org. To renew 
books, use the ‘I'd like to . . .” drop-down menu in the top right corner. You will need a PIN, 
which can easily be reset if you forget it. Anyone whose hometown library is state-certified in 
Massachusetts may get a library card. 
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Computers, Internet Service, Copy Machines 

The Library has four public computers with Internet access and one catalog-only terminal, three 
printers, Wi-Fi, and a copy machine for black and white and color copies. Black-and-white 
printed pages and photocopies are 15 cents each; pages printed in color are $1 each, and color 
copies are 50 cents each. 


Meeting Rooms 

Our two meeting rooms on the lower level are available free of charge to local, non-profit groups 
for educational, informational or cultural meetings or programs on Monday, Friday, and Saturday, 
10 a.m. to 4:45 p.m. and Tuesday, Wednesday, and Thursday, 10 a.m. to 8:45 p.m. The Ella 
Eaton Room has a capacity for 35 people. Projection screen, chairs, tables, and kitchen are 
available if requested. ‘he Trustees Room can hold 25 people. It has a conference table and 
chairs for eight, and additional table and chairs may be requested. To reserve, call 508-485-5031. 


Home Delivery 
Book delivery is available for residents who are unable to get to the Library. Call the library for 
more information at 508-485-5031. 


Regular Programs & Book Groups 

- 10:30 a.m. story hour for 2-5 year olds Monday, Tuesday & Wednesday 

- 11:00 a.m. Toddler Time for children age 2 and under every Thursday 

- 11:00 a.m. book discussion at the Senior Center on the 2"" Wednesday 

- 10:15 a.m. adult book discussion on the first Wednesday, September — June 

- Book groups for 2 & 3™ graders, 4"-6" graders and young adults held monthly 
- Monthly Genealogy Club meetings on Thursday evenings, starting at 7:00 p.m. 


Museum Passes 

Thanks to Friends of the Library, we have passes that offer free or reduced-price admission to: 
- Museum of Fine Arts, Boston 

- Museum of Science, Boston 

- New England Aquarium 

- Boston Children’s Museum 

- Discovery Museums, Acton 

- EcoTarium, Worcester 

- Davis’ Farmland, Sterling 

- Historic New England, SPNEA 

- Institute of Contemporary Art, Boston 

- Isabella Stewart Gardner Museum, Boston 
- Roger Williams Park Zoo, Providence 

- Spellman Museum of Stamps, Weston 

- Worcester Art Museum. 


Passes to Tower Hill Botanic Garden in Boylston and Garden in the Woods in Framingham are 


provided by Southborough Gardeners and the Southborough Open Land Foundation, respectively. 
Reserve passes at the Library or by calling 508-485-5031. 
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Total Circulation 
Inter-library loans processed through Southborough 
(sending and receiving) 21,078 


Total attendance at adult/young adult programs 
aaa RE I er ac | | 
Total attendance at children’s programs 4,273 


Visits to the Library (estimates based on week-long 
counts twice a year) 


Southborough Youth and Family Services 


outhborough Youth and Family Services is a human service resource for the community, 
which focuses on the prevention and treatment of youth and family problems. We offer 
preventive programs, counseling, information, and education. 


COUNSELING: The counseling component of Youth and Family Services is available to any 
resident of Southborough, free of charge, though we do prioritize clients with financial need or 
other special circumstances. We are staffed by mental health professionals offering individual, 
couples, family and group counseling. In 2009, 121 people received counseling services from us. 


PREVENTION PROGRAMS: The goal of the prevention programs is to help participants 
increase their sense of self-esteem, develop social, communication and decision-making skills, 
increase their sense of responsibility for their own lives as well as to their community, learn 
relevant information and skills, and learn constructive use of leisure time. This in turn enables 
people to be more effective in their lives, and helps to prevent serious emotional, behavioral, and 
other life problems from developing. This year’s programs included: 

1. In-School Groups: This year, our staff members held six age-appropriate social skills 
groups in the schools. Fifty-five students participated. 

2. Community Action Programs: We continue to offer these programs in conjunction 
with Algonquin Regional High School. Algonquin students earn credits for being trained and 
then working with youths who have special needs, or with younger children in a variety of after 
school and evening programs. Southborough Youth and Family Services again took primary 
responsibility for the New England Center for Children program, training Algonquin students to 
work with adolescents with special needs; Project Friend, which matches high school students 
with younger students in a "Big Brother/Big Sister" type program; and for programs placing 
Algonquin Students to help at the Southborough Extended Day Program. Approximately 150 
Algonquin students participate in all the Community Action Programs each school year. This 
year, 25 “little friends” and special needs students, as well as numerous Extended Day students, 
were involved with these programs. 

3. Summer Activities Program: This program serves children in grades 5 through 8, and 
offers participants the chance to participate in fun and wholesome activities, at the same time as 
learning important lessons about decision-making, responsibility, and interpersonal relationships. 
Thirty-nine children participated this summer. 

4. Teen Chaperones Program: We continued the Teen Chaperones Program (formerly 
called the Student Mentors Program) at Algonquin High School again this year. Participants 
were students interested in providing community service, specifically by staffing the Teen 
Centers that we run. The Chaperones were trained to work with younger teens at the Teen 
Center, learning about communication skills and limit setting, and then going on to help plan for, 
organize, and staff the Teen Centers. Approximately 95 students participated this year. 

5. Teen Centers: Youth and Family Services continued to run the Teen Center this year, 
Friday night activities for middle schoo! students in Southborough, held several times in the 
course of the school year. The Teen Centers continue to be very popular, and approximately 350 
students attended at least one, many attending most or all of them. 


ONLINE MENTAL HEALTH SCREENING: In 2009, we again offered an online mental 


health screening program, which 21 people utilized, some then seeking counseling or referrals 
from us. 
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Southborough Youth and Family Services (continued) 


EDUCATION: In the past we have offered some educational programs for the community. 
This year, due to financial constraints and staff cutbacks, we were unable to bring any 
educational programming to the town. We did, however, work together with neighboring 
communities in Partnership for Healthy Pathways to provide training to approximately 40 
community members, school officials, and law enforcement officers in CMCA, Communities 
Mobilizing for Change on Alcohol. 


TRAUMA RESPONSE NETWORK: This year, we continued to spearhead the training and 
development of a trauma response network to respond to traumatic incidents in our schools or 
community. About 35 school and community-based personnel have been actively involved, and 
are prepared to respond if needed, to help students or members of the community who are 
adversely affected by tragic or traumatic incidents that may occur. This year, the network 
provided traumatic incident support to 4 people. 


HALLOWEEN PARTY: In 2009, we again hosted our annual Halloween Party, attended by 
approximately 315 children and adults. Thirty-six middle school and high school students 
volunteered and helped to set up and run the party. Thank you to these kids and to all the other 
volunteers who helped! 


CAMPERSHIPS: This year, Youth and Family Services again coordinated and distributed 
camperships to children who would not otherwise have been able to attend summer camp. 
Through Friends of the Southborough Youth Commission, we were able to provide camperships 
to several camps, from donations of funds from individuals, as well as donations of camperships 
from the Fay School Summer Camp, Metrowest YMCA, Teamworks, the YMCA of Greater 
Boston, Kidsborough, Southborough Extended Day Program, and the West End House Camp. 
Thank you to these camps and to all the private citizens who donated. This year, 45 camperships 
were distributed to Southborough children. 


HOLIDAY GIVING PROGRAM: For the fifteenth year, Youth and Family Services, in 
cooperation with the schools, acted as a clearinghouse for holiday donations, identifying and 
distributing to Southborough families in need. This year, unfortunately, the need was greater 
than ever. However, many groups, companies and individuals continued to come forward with 
generous donations. Thank you so much to all of you! Twenty-eight members of six families 
received Thanksgiving assistance, and 121 members of thirty-five families had a brighter 
Christmas or Chanukah because of your generosity. 


SMILING KIDS PROGRAM: This year, our office again cooperated with another community 
service program, “Smiling Kids,” which was run by a local foundation and was funded entirely 
through their hard work and generosity. This program helps parents in difficult financial 
situations to provide birthday gifts or high school graduation presents to their children. This 
ycar, 47 Southborough children benefited. 
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Southborough Youth and Family Services (continued) 


EMERGENCY ASSISTANCE: We have for many years, with financial support from Friends 
of the Southborough Youth Commission, provided occasional emergency financial assistance to 
local families. This year has seen a continued high number of requests for such help. We have 
met with many families to help them assess their situation and look at possible sources of help, 
have helped them access such help from local, state or federal sources, have done the screening 
for fuel-assistance eligibility, and have provided short-term, emergency financial assistance (in 
addition to holiday or campership help) to 45 people. 


SOUTHBOROUGH UNSCHEDULED: Once again this year, we sponsored “Southborough 
Unscheduled,” which encourages families to set aside one night to do things together as a family. 
There are no meetings, rehearsals or athletic practices after 6 PM, and no homework. We know 
that there is widespread participation among families with children; however, because it is a 
“non-event” (i.e. participation is private, not public) there is no way to cite numbers. 


CONSULTATION, INFORMATION AND REFERRAL: Our staff continued to work 
closely with schools, police, courts, clergy and other community agencies this year. We continue 
also to be available to provide information and referrals to other health, mental health, and 
service providers. 


The staff wants to thank the Board for its hard work and support; the Friends of the 
Southborough Youth Commission; and all the people who have generously supported our 
programs with your time, energy, financial assistance or moral support! 


The Youth Commission Board meets at Fayville Hall, 42 Central Street, usually on the 
first Tuesday of each month, at 7:15 PM. Alli meetings are posted at the Southborough Town 
House. For information on our programs, or to volunteer to be involved, please call us at (508) 
481-5676. 


47 


Veterans’ Services 


uring the past year the Veterans’ Services Office has had the opportunity to address 
[cc issues with over fifty Southborough veterans and families of veterans. These 

issues deal with the wide range of benefits available to eligible veterans living in 
Southborough. The Veterans’ Services office, in conjunction with the Commonwealth of 
Massachusetts Department of Veterans’ Affairs and the federal government Veterans’ 
Administration, advises veterans of the full range of benefits available to them and then, with the 
assistance of the applicant, determines the eligibility level of the applicant. 


The starting point for determining eligibility for most veterans’ benefits is based upon the 
applicant having received a discharge from military service under honorable conditions. 
Dishonorable and bad conduct discharges will usually bar a person from receiving benefits. Any 
resident of Southborough may determine the eligibility status of a veteran by contacting the 
Veterans’ Services Officer at Cordaville Hall. In order to make an eligibility determination, 
discharge papers must be presented and application forms must be completed and submitted to 
either the Commonwealth or the Veterans’ Administration. 


Examples of benefits available to veterans include: 


Hospital, medical, dental and prescription drug assistance 

Nursing home care 

Educational benefits (including the GI Bill) 

Outreach and counseling 

Assistance for veterans returning from overseas duty or any form of active duty 
Researching records for information on veterans who are family members 
Employment and training 

Information on veterans’ medical clinics, hospitals and soldiers’ homes 
Benefits for family members and dependents 

Assistance determining if a veteran is eligible for disability benefits 
Location of medical clinics and other medical facilities 

Assistance in completing forms for burial markers for deceased veterans 


Many available benefits are dependent on annual income or other financial status. All 
queries may be directed to the Veterans’ Services Officer. 


The Veterans’ Services Officer is located in the basement of Cordaville Hall and can be 


reached at 508-229-2172. Office hours are Tuesday afternoon from 4 PM to 6 PM. In 
emergency call 508-485-4059. Appointments for a meeting can be made at any time. 
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PLANNING 


Preserving open space and 
communing with visitors at Chestnut Hill Farm’ 


* Photo courtesy of Justin Hoge of Southborough, student at Algonquin Regional High School 
Taken in 2005 when Justin was 12 years old. The cows graze at Chestnut Hill Farm, but don’t live there 
permanently. 


Community Preservation Committee 


espite the faltering economy (chiefly felt through a diminution in the state match), the 
ID Community Preservation Committee (CPC) had a worthwhile year in 2009. The April 

2009 Annual Town Meeting voted to accept our recommendations to appropriate from 
Community Preservation Act (CPA) funds: $26,389 for Phase III of preserving and microfilming 
Town Records; $100,000 to the Affordable Housing Trust Fund; $6,000 to the Recreation 
Commission for assessment of parcels of land for possible purchase for recreation fields; $12,000 
to the Historical Society to prioritize their collections for future preservation; $166,000 for Phase 
Il of the Rehabilitation of South Union School and $190,950 as payment towards the bond for the 
Chestnut Hill Farm Conservation Restriction. 


Considerable work has been done this year on many of these projects. Phase III of the 
Town Clerk’s project for preserving town records is complete. The Rehabilitation of South 
Union School is more than half done. Much has been done on the Cordaville Triangle Park and 
the interviews are complete for the Oral History project. 


This fall four projects for CPA funds were presented to the CPC for their consideration. 
At their October 15, 2009 meeting, the CPC voted to recommend to the 2010 Annual Town 
Meeting that they grant: $70,000 to the Affordable Housing Trust Fund; $42,360 to the 
Recreation Commission to complete the Cordaville Triangle Park; $13,500 to the Historical 
Commission for a schematic design to rehabilitate Peters Annex for a new police station and 
$50,000 for pre-construction costs towards creating Stony Brook Museum in the Nichols House 
($50,000 for this purpose was voted at the April 2008 Annual Town Meeting, but it has not been 
able to be used and the money has been returned to the CPA fund. The proponents hope for 
better luck this time). In addition, we recommended that $186,277.50 be granted as a payment 
towards the bond for the Chestnut Hill Farm Conservation Restriction. 


The CPC regrets the resignation of Joe Hubley as the Historical Commission's 
representative. As of this writing there is no replacement. 
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Metropolitan Area Planning Council 


( "eve in 1963, the Metropolitan Area Planning Council (MAPC) promotes inter-local 
cooperation and advocates for smart growth by working closely with cities and towns, 
state and federal agencies, non-profit institutions, and community-based organizations in 

the 101 cities and towns of Metropolitan Boston. MAPC strives to provide leadership on 

emerging issues of regional significance by conducting research, building coalitions, and acting 
as a regional forum for action. 


MAPC provides technical assistance and specialized services in land use planning, water 
resources management, transportation, housing, environmental protection, economic 
development, public safety, geographic information systems (GIS), collective purchasing, data 
analysis and research, legislative and regulatory policy, and the facilitation and support of inter- 
local partnerships. More information is available at www.mapc.org. 


MAPC is governed by 101 municipal government appointees, 21 gubernatorial 
appointees, and 13 appointees of state and City of Boston agencies. An Executive Committee 
comprised of 25 elected members oversees agency operations. The agency employs 
approximately 40 professional staff under the leadership of an executive director. Funding for 
MAPC activities is derived from governmental contracts and foundation grants, and a per-capita 
assessment on member municipalities. 


To better serve the people who live and work in Metro Boston, MAPC has divided the 
region into eight subregions. Each subregion is overseen by a council of local leaders and 
stakeholders, and a staff coordinator provides organizational and technical staff support. 


The Three Rivers Interlocal Council 
Canton, Dedham, Dover, Foxborough, Medfield, Milton, Needham, 
Norwood, Randolph, Sharon, Stoughton, Walpole, Westwood 


The Three Rivers Interlocal Council (TRIC) includes thirteen communities southwest of Boston. 
Taber Keally, Town of Milton, is the Chair. Steve Olanoff, Town of Westwood, is the Co-Chair. 
The purpose of TRIC is to disseminate information and encourage regional collaboration. 


In 2009, TRIC met monthly to discuss issues of local and regional significance. 
Participants at TRIC meetings can include Local Council Representatives, municipal staff, Town 
Administrators, Chambers of Commerce, and business owners. The Local Council 
Representatives who attend often represent additional town boards and committees as well. TRIC 
sponsored a Legislative Breakfast in 2009 that brought together members of the Massachusetts 
State Legislature, municipal officials, and municipal staff for frank discussion of current 
municipal issues and state response to those issues. TRIC channels information to and from 
towns. The Boston Region Metropolitan Planning Organization solicits information and 
perspective from TRIC on annual transportation plans that direct federal infrastructure dollars. 
Information regarding land use and transportation planning is directed to TRIC communities, 
information regarding public policy advocacy is directed to elected officials who represent TRIC 
communities, and TRIC communities comment on issues of significance by submitting comment 
letters to state and federal officials, and by participating in Environmental Impact Review 
processes. 
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Metropolitan Area Planning Council (continued) 


Current growth and development issues that are both significant and shared throughout 
the TRIC communities include the potential for South Coast Rail construction to negatively 
impact local economic development and to adversely impact privately held property. Also, traffic 
congestion on municipal roads during peak travel hours currently creates unsafe travel conditions 
as commuter vehicles avoid congested principal and minor arterial roads to cut through smaller 
local streets designed to service residential neighborhoods. There is a critical mass of interested 
municipal staff and citizens within almost every TRIC town who want to understand parking 
issues in their town and village centers as a first step to finding the balance between too much and 
too little parking. 


The I-95 Corridor Transportation Study, currently underway and conducted by the 
Massachusetts Department of Transportation, will evaluate transportation issues in the I-95 and 
Route 1 corridors from Dedham to Attleboro. Towns in the TRIC subregion are directly 
impacted by both of these principal arterial roads and are eager for the study to be completed. 
The timely completion of The Canton Interchanges Project remains a critical concern for TRIC 
communities. 


Inner Core Committee 2009 Annual Report 
Arlington, Belmont, Boston, Brookline, Cambridge, Chelsea, Everett, Lynn, Malden, Medford, 
Melrose, Milton, Newton, Quincy, Revere, Saugus, Somerville, Waltham, Watertown, and 
Winthrop 


The Committee held nine regular meetings in 2009, exchanging planning, land-use, and 
community development news from their communities and keeping abreast of and engaged in 
MAPC initiatives such as MetroFuture, legislative and transportation issues. There were multiple 
presentations by MAPC staff about various projects and initiatives, including MetroFuture 
Implementation, Zoning Reform/ Land Use Partnership Act, Transportation Improvement 
Program and Unified Planning Work Program, District Local Technical Assistance, and 
Legislative Priorities. The Committee hosted the following guest speakers: 


The Inner Core Committee discussed planning, legislative and transportation issues that 
are relevant to urban communities. Guest speakers presented the following topics: 
Transportation Reform and the new MassDOT and Biotech in the Inner Core — which 
included a tour with Medical Academic and Scientific Community Organization, Inc. 

Other meetings included discussions about housing and economic development activities 
in the Inner Core; officials from various state agencies participated in these meetings. 
Laura Wiener continued serving as Chair. Jeff Levine (Brookline) served as the ICC’s 
designee to the Metropolitan Planning Organization’s Regional Transportation Advisory 
Council. 


The Committee took the following actions in 2009: adopted a FY 2010 Workplan; voted 
on priority recommendations for MetroFuture Implementation; provided feedback on the 
potential impact of Zoning Reform and Land Use Partnership Act for the Inner Core; prepared a 
FFY09 - FFY12 TIP letter to the Boston MPO; provided a FFY09 - FFY12 UPWP letter for the 
Boston MPO; provided a FFY 2009 Element of the FFYs 2007-2010 TIP amendment comment 
letter to the Boston MPO; prepared a TIP priority projects list and prepared a FFY10 TIP letter 
for the Boston MPO. The committee also set priorities for the FFY 2009-2013 Transportation 
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Metropolitan Area Planning Council (continued) 


Improvement Program (TIP); provided comments on the TIP, UPWP, and zoning reform; and 
commented on the recommended FFY2010 American Recovery and Reinvestment Act (ARRA) 
projects. 


North Suburban Planning Council 
Burlington, Lynnfield, North Reading, Reading, Stoneham, Wakefield, Wilmington, Winchester, 
Woburn 


The North Suburban Planning Council met nine times in 2009. The meetings covered a wide 
range of topics and the schedule included two site visits to provide members with an opportunity 
to view first hand some exciting projects in member communities. 


The year began with a meeting that provided communities an opportunity to provide 
input to MAPC on the priority implementation strategies for Metro Future. In addition, 
representatives from the US EPA New England Office attended to discuss the Mystic River 
Watershed Initiative. The February meeting was a discussion of zoning reform and the land use 
partnership act. 


A new topic of interest this year was energy programs and policy. The March meeting 
included a presentation on the Green Communities Act and the April meeting included 
information about the Energy Efficiency Block Grant program. The April meeting also included 
a discussion of transportation reform and how stimulus money could be used to fund 
transportation projects. 


The first site visit was held in Winchester in May. The meeting focused on the Town’s 
successful efforts to preserve Wright -Locke Farm, the last remaining historic farm in 
Winchester. After meeting at Town Hall for a presentation by a number of town boards and 
organizations, members drove to the farm and toured historic buildings as well as being given an 
overview of what parts of the farm would be developed to fund the preservation effort and what 
parts would be preserved. 


A variety of topics were covered in July including possible enhancements to the NSPC 
presence on the MAPC web site, the Unified Planning Work Program and new developments in 
the open space planning requirements. 


The September meeting was largely devoted to transportation issues including the 
Regional Transportation plan and the Transportation Improvement Program. 


MAPC President Jay Ash attended the October meeting to meet the NSPC representatives 
and to share his vision for MAPC and the subregions. Following that, Sara Cohen of DCR made 
a very informative presentation on DCR Low Impact Development demonstration projects. 
Following the presentation, the attendees drove to Silver Lake in Wilmington to view the Low 
Impact Development work done around the lake to help reduce polluted runoff entering Silver 
Lake, reduce beach closures, and increase groundwater recharge. The tour included a look at rain 
gardens and other retrofit work done in one of the neighborhoods adjacent to the lake. 
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Metropolitan Area Planning Council (continued) 


The final meeting of the year was held in Winchester and was a forum on the 
regionalization efforts MAPC has been involved in through the District Local Technical 
Assistance program. 


Minuteman Advisory Group on Interlocal Coordination (MAGIC) 
Acton, Bedford, Boxborough, Carlisle, Concord, Hudson, Lexington, Lincoln, Littleton, Maynard, 
Stow and Sudbury 


MAGIC held eight regular meetings and three special meetings in 2009. The standard meetings 
consisted of local officials from the thirteen communities discussing green communities, 
transportation reform, transportation priorities, zoning reform, the Transportation Improvement 
Program (TIP) and Regional Transportation Plan (RTP), suburban mobility (two meetings), and 
other inter-municipal planning issues. For the special meetings, MAGIC hosted its annual 
legislative breakfast to facilitate communication between municipal officials and the MAGIC 
legislative delegation. MAGIC also hosted a Planners’ Forum, and a full day GIS training 
session. 


MAGIC generated several products throughout the year including a transportation 
priorities comment letter to the Boston MPO, a TIP comment letter, and an RTP comment letter. 
MAGIC also produced its annual work plan and updated its bylaws. As part of the “MAGIC 
Mobility” meetings, MAGIC conducted a survey of its member communities regarding suburban 
mobility services and constraints in each town. MAGIC also voted to spend special assessment 
funds on two studies in 2010, including a suburban mobility study for the MAGIC towns and a 
feasibility study for a shared bicycle and bus rapid transit (BRT) path along the Mass Central 
Railroad right of way. MAGIC also updated its webpage this year, which can be found at 
http://www.mape.org/subregions/MAGIC. 


In addition to subregional activities, MAPC assisted with the following projects in the 
MAGIC subregion: Stormwater Bylaw and Regulation development in Sudbury, Overlay District 
Development in Littleton, the Battle Road Scenic Byway Corridor Management Plan in Concord, 
Lincoln, and Lexington, the Route 128 Central Corridor Plan in Lexington and Lincoln, and Pre- 
Disaster Mitigation Plans for all the MAGIC towns. 


North Shore Task Force 
Beverly, Danvers, Essex, Hamilton, Gloucester, Ipswich, Manchester by the Sea, Marblehead, 
Middleton, Nahant, Peabody, Rockport, Salem, Swampscott, Topsfield, Wenham 


During 2009, the North Shore Task Force took part in a variety of activities, including the 
following: 


> Reviewed and offered input into a variety of regional transportation programs, 
including the Transportation Improvement Program, the Unified Planning and Work 
Program and the Regional Transportation Plan, as well as opportunities to participate 
in Transportation Demand Management and Suburban Mobility programs. 
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Metropolitan Area Planning Council (continued) 


Worked to introduce the newly formed North Shore Transportation Management 
Association as a partner in promoting alternatives to single-occupancy car travel. 
The mission of the North Shore TMA, which began in the summer of 2008, is to 
bring together businesses, institutions, developers, organizations and municipalities 
to address shared traffic-related issues. It aims to reduce traffic congestion and 
vehicle emissions while improving access to and within the North Shore. 


Began implementation of the newly adopted MetroFuture Plan by helping to identify 
priority implementation strategies for the North Shore and the MAPC region. 


Partnered with the MA Department of Energy Resources to sponsor the North Shore 
Clean Energy Forum which featured case studies of North Shore municipal clean 
energy actions and information on the DOER Green Communities Program. 


Presented two workshops on sea level rise and climate adaptation in conjunction with 
Salem State College, the MA Department of Conservation and Recreation, and MA 
Coastal Zone Management. Participants were able to learn about efforts to map local 
sea level rise, current climate change adaptation initiatives, the FEMA flood hazard 
mapping revisions and responses to sea level rise such as the Storm Smart Coasts 
Program. 


Held a state transportation reform information meeting. 


Conducted an onsite tour of Avalon Danvers, the award winning adaptive reuse of 
the former Danvers State Hospital property. The community includes 433 one, two, 
and three-bedroom rental apartments, in twelve separate buildings. These buildings 
have been constructed in a range of styles, from the smallest two-story direct entry 
building with eight apartment homes, to the traditional three-story breezeway 
stacked-flat building containing 24 apartment homes, to the largest center-corridor, 
elevator-access, mid-rise building containing 99 apartment homes. 


Partnered with staff from the Merrimack Regional Planning Commission and the 
Massachusetts Bays Program to present methods and case studies on meeting peak 
summer water demand, including the use of sustainable landscaping practices. 


Identified ongoing North Shore planning and community development issues 
through Community Exchange, in which local planners and decision makers share 
key issues or developments with fellow NSTF attendees. 


Presented the draft MA Ocean Management Plan to North Shore communities and 
submitted comments on the draft plan 


Worked with MAPC’s North Shore Coalition to present a workshop on opportunities 
on regionalizing municipal services, offering examples such as the Arlington, 
Belmont and Lexington Regional Health Project. 

Heard monthly updates from the MAPC Legislative Committee and offered 


comments to the Committee on legislation pertinent to North Shore communities. 
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Metropolitan Area Planning Council (continued) 


South West Advisory Planning Committee (SWAP) 
Bellingham, Dover, Franklin, Hopkinton, Medway, Milford, Millis, Norfolk, Sherborn and 
Wrentham . 


During 2009, the SWAP subregion municipal representatives participated in 9 meetings to 
discuss and take action on issues of mutual interest from community development to 
transportation planning. SWAP provided input to MAPC regarding proposed state legislation, 
transportation funding, and components of the regional plan. SWAP heard presentations related 
to federal Energy Efficiency Block Grants, District Local Technical Assistance grants, the 
Community Transportation Technical Assistance program, and the Green Communities Act 
funding for which SWAP communities were eligible. SWAP hosted discussions for community 
leaders to learn about ongoing water conservation and re-use activities in the region, to hear about 
how existing and proposed partnerships between communities can save costs and enable 
expanded municipal services, and to provide input to an ongoing study of Route 126 from 
Bellingham to Framingham. 


SWAP will continue the above efforts during the upcoming year. In addition, SWAP will 


be working with the MetroWest Growth Management Committee to host discussions on the inter- 
municipal implications of potential casino development in the I-495 area. 
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MetroWest Growth Management Committee 


etroWest Growth Management Committee (MWGMC) held eleven regular meetings in 
ME at which the local officials from nine communities discussed transportation 

planning and priorities for state funding, grant programs for municipalities, and other 
regional planning issues. The Committee held a series of strategic planning sessions to refine the 
committee’s work program and goals. In April, Donna Jacobs departed as Director and Jennifer 
Raitt served as Interim Director. Recruitment began for a new Director. 


The Committee’s Transportation Task Force was reconstituted and began meeting again 
in 2009. The Planners Roundtable held four meetings in 2009 on topics ranging from Zoning 
Reform to Economic Development. MWGMC staffed the Massachusetts Turnpike Authority 
Advisory Board through November. 


MWGMC hosted a Legislative Breakfast at which local leaders and legislators were able 
to interact and talk about the region’s legislative priorities and concerns. MWGMC held a Fall 
Policy Conference in November 2009 at which Lieutenant Governor Patrick Murray spoke about 
transportation issues and regionalization. 


Technical Assistance project work continued on projects that included but are not limited 
to a MetroWest Community Health Care Foundation-funded study and public outreach campaign 
and strategy about Nyanza, a Superfund site on the Sudbury River. Phase I of the joint MAPC/ 
MWGMC Route 9 Corridor analysis was completed and Phase I of the project began in 
September. A report was issued on the Regional Affordable Housing Trust Fund research 
project. 


Work began with MAPC on a collaborative effort between Hopkinton and Ashland on 


fire services. Additionally, MWGMC worked with MAPC on a regional health coalition effort 
with 34 communities, including those in Metro West. 
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Municipal Facilities Committee 


q “Nhe Board of Selectmen established the Municipal Facilities Committee in 2003 for the 
purpose of assisting the Board and the town in developing a long-term plan for improving 
Southborough’s municipal buildings (excluding schools). Our Committee developed the 

“Southborough Municipal Facilities Plan” dated June 2005, a copy of which is available on the 

Town’s website. This comprehensive 15-year Plan built upon the “Needs Assessment” 

conducted by the Committee. The Plan contains an evaluation of the Town’s existing facilities 

and presents a recommended approach (with cost analysis) for addressing the space crunch in our 
municipal facilities. The Plan also explores alternative strategies. 


2009 has been a transitional year for the committee. In August of 2009, the board of 
selectmen increased the committee to seven members due to increased interest. Peter Goodney, 
David Shaffer, and Scott Weiss were appointed. 


Schematic Design — Public Safety Complex 
The Town continued to work with Durland Van Voorhis (DVV) to conduct the schematic design 


for the Police Station. The scope of the schematic design is to develop preliminary designs for 
improvements to the Police Station (improvements evaluated include consideration of new 
construction, and also renovations and an addition to the existing building). The entire committee 
met regularly, including several joint meetings with the Historical Commission, in addition to 
specific department meetings with DVV. The Committee has put the most current draft of 
DVV’s Schematic Design Report on the town’s website 


http://www.southboroughtown.com/MFC/MFC.htm 


Following the loss of Chief Webber in November 2008 the Committee worked with Jane 
Moran as the Interim Chief and in November 2009 as the permanent Police Chief. We also had 
to take into account the economic climate, which was very different than when this project was 
first examined. 


From the Feasibility Study completed by DVV in March 2007, DVV confirmed that the 
current public safety site can accommodate the future needs of both departments, and its ability to 
support a modern public safety complex. The Committee proceeded with the Schematic Design 
Report for new construction believing that this would optimize the functional layout of the Police 
Department in the most cost-effective manner. 


The Committee focused on the Police Station as it is the municipal facility with the 
highest priority need. The existing Southborough Police Station is undersized, poorly arranged 
and does not provide appropriate housing for all required functions. Police stations house many 
activities that must interrelate in specific ways in order to assure public, staff and prisoner well- 
being 


The issues of most concern with the existing facility are: 
=" Congestion at the dispatch and communications area due to small room size 
* Poor separation of dispatch and communications from other building areas, promoting 
distractions and inadequate security under some conditions 
* Change in level between sally port and booking room, which is potentially dangerous in 
the case of a struggle and not handicapped accessible. 
= Joint use of corridors for prisoner and office use 
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Municipal Facilities Committee (continued) 


Path to Chief’ s office, training room and other public areas from public lobby intersects 
with prisoner handling 

Congestion at the main entry caused by proximity of main door to service window in this 
long narrow space 

Inadequate conditions for storing evidence 

Non handicapped accessible upper and lower levels of the facility 

Need for an updated fire suppression system 

Exercise area that is poorly located for best security given shared access by fire 
department 

Undersized staff locker and shower facilities 

Inadequate property storage area (industrial type storage trailer located behind the 
building) 

Insufficient desk space for all staff needs 

No air lock vestibule at public entry 

Poor thermal control due to inadequate heating/ventilation 

Compromised path of emergency egress from the north stair tower. 


The committee is in the final review of the Schematic Design Report and is expected.to -- 


have that task completed for February 2010. 


The Municipal Facilities Committee wishes to thank all Southborough Boards and 


Committees, Department heads and their employees and all other contributors for their insight, 
advice, and cooperation throughout the past year. 
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Planning Board 


he Planning Board reviewed and analyzed many different projects in 2009, both in type 
and scope, and focused intensively on the Comprehensive Zoning Bylaw & Subdivision 
Rules and Regulations Update Project, a major implementation step in Southborough’s 
comprehensive 2008 Master Plan. 


The Planning Board met nineteen times in 2009 and dealt with a wide variety of issues. 
The Board reviewed and endorsed two “Approval Not Required” plans creating one additional 
residential building lot. 


Several projects were heard at the Planning Board in 2009, including subdivisions and 
several site plans. 


Subdivisions 

* In 2008, the Board reviewed and approved a Preliminary Subdivision Plan for five 
residential lots on a new street to be constructed off White Bagley Road. The Definitive 
Subdivision Plan, entitled Reservoir View Estates, as well as the required Special Permit 
for Lower Impact Development was subsequently filed and approved in 2009. 

* The Board reviewed and approved a one-lot subdivision off a private drive known as 
Lincoln Lane, located at the end of Vine Street in Ashland, MA. 

= Due to a slow housing market, the Board approved extensions for the Special Permit for a 
Major Residential Subdivision for an 11-lot subdivision for the Rossi Estates site, as well 
as an extension of the timeframe of construction of Maple Street Extension, the 
subdivision known as Parmenter Meadows, and the two-lot subdivision off Marlborough 
Road known as Lahaye Estates. 


Site Plan Review 

* The Board completed its review and approved the proposed mixed office and contractor’s 
shop building and other site improvements at 40 Southville Road. 

= The Board completed its review and approved a site plan and a Special Permit for Lower 
Impact Development for proposed athletic fields for St. Mark’s School off Route 85. 

=» The Board completed its review and approved a modification to the approved site plan 
for Fay School’s main campus drive and parking area off Main Street. This was a minor 
modification to the previously approved plan for the new ceremonial entrance and 
dormitories. 

=" The Board completed its review and approved a modification to the approved site plan 
for Southborough Medical located at 24 Newton Street. 

* The Board completed its review of a site plan for Farrell Volvo and its use of the parcels 
on 241 and 245 Turnpike Road for temporary parking of inventory vehicles. 

= At the end of 2009, the Board began its review of a site plan for Harvey Industries for an 
expansion and re-use of the building at 1 Willow Street. The site plan review and review 
of a Special Permit for Lower Impact Development continued in 2010. 

= The proposed Bartolini Business Park development at 276, 278, and 280 Turnpike Road 
was withdrawn from review and consideration. 
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Master Plan 

In December 2009, it was announced that the Southborough Master Plan was awarded the 
Massachusetts Association of Planning Directors Chapter Award for Distinguished Project. The 
Plan was specifically cited as having “...excellent integration of economic development, historic 
preservation and affordable housing opportunities in a historic town with four unique villages.” 


The Planning Board, staff, project consultants, and especially the Master Plan Steering 
Committee, chaired by Board member Mary Hynes, spent countless hours conducting the much- 
anticipated comprehensive master plan. The planning process was completed in 2008, with the 
Planning Board taking a unanimous vote in June to adopt the 2008 Master Plan. It has been very 
well-received and we encourage everyone to review the Vision, Goals, and Objectives that have 
been set forth for the town. 


The entire plan is available on the Town’s website, as well as at the Library, Senior 
Center, and at the Town House. 


Comprehensive Zoning Bylaw & Subdivision Rules and Regulations Update Project 

In concert with the completion of the Master Plan, the Planning Board sponsored an article at the 
2008 Annual Town Meeting requesting funds for a consultant team to work with the town to 
update the town’s Zoning Bylaw and Subdivision Rules and Regulations in order to ensure that 
the town’s bylaws support the goals and objectives of the Master Plan. In addition, the Town’s 
subdivision rules and regulations have not been analyzed since 1987 and the zoning bylaw has 
undergone several major changes without a comprehensive review to ensure internal consistency 
and compatibility with state laws. This is a critical aspect of the future planning for the town. 


The Town contracted with Community Opportunities Group to work on the update 
project. As of December 2009, the ZAC met eighteen times (nearly twice a month) to work on 
the project. Four public meetings to discuss the following topics were held: overall Zoning 
Diagnostic, Route 9, Villages, and Community Character, which were very well attended and 
generated a wealth of useful information for the bylaw changes. These meetings assisted the 
consultants in their preparation of a draft zoning language for ZAC review. As of January 2010, 
the ZAC completed its review of the first draft of the bylaw. Revisions to this draft will then be 
submitted for public review and comment. 


The ZAC anticipates bringing the revised zoning bylaw and zoning map revisions to a 
Special Town Meeting in the Fall 2010. 


A website has been created so that all aspects of the project are available for public 
review. We encourage all interested parties to participate in this very important effort: 
http://www.southboroughtown.com/Planning/Planning/Master%20Plan%202007/master_plan_ index.htm 
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Planning Board (continued) 


Transportation Planning 

The Planning Board also continues to be directly involved in transportation planning, 
particularly along Route 9. While the Town supports economic development in the Route 9 
corridor, many aspects of multiple development proposals on Route 9 in the MetroWest region, or 
even the overall future of the corridor have not, in the Board’s opinion, been fully explored or 
adequately considered. Thus, the Board voiced its extreme concern regarding the health of Route 
9, its adjacent roadways and interchanges, and the quality of life of the communities through 
which it travels, requesting a comprehensive, multi-jurisdictional approach to the solution. 


The Board’s efforts resulted in a District Local Technical Assistance grant from the 
Metropolitan Area Planning Council (MAPC). Phase 1 of the Route 9 Corridor Project consisted 
of MAPC working with the communities of Southborough, Framingham, Natick and Wellesley to 
develop an understanding of the zoning and other land constraints within the Route 9 Corridor in 
order to enable the calculation of the potential for future growth within the 56 separate Analysis 
Areas in the four communities. Future growth was estimated to consist of square footage of 
commercial or industrial or office space, or residential units. From this buildout information, the 
additional] traffic generated by the land uses was calculated based upon the Institute for 
Transportation Engineers (ITE) Trip Generation Manual. Total estimated trips per day, as well as 
peak hour morning and evening trips were estimated. Initial mitigation measures were identified. 


MAPC also worked with the communities to begin discussions related to an Alternative 
Future Land Use Scenario in which each of the communities provided alternative land uses, 
(some of which would require zoning changes). 


Under the second phase of this project MAPC will work with the communities to prepare 
each municipality’s alternative future land use scenario that meets the growth-management and 
land-use goals of the communities, provides options to promote better mobility within the 
Corridor (e.g., alternative land use layouts that are more conducive to transit or pedestrian access) 
and acknowledges infrastructure needs (e.g., amenities required for residential and commercial 
mixed uses). 


MAPC will make a final presentation of the results of this Phase 2 analysis to a single 
meeting of the MetroWest communities at a location to be determined. In addition to the 
communities, the following is a partial list of additional critical stakeholders that will be invited 
to participate in the discussions at the final presentation: MassDOT - Highway Division, the 
Executive Office of Housing and Economic Development, the 495/MetroWest Corridor 
Partnership, area Chambers of Commerce, Massachusetts Office of Business Development, and 
the Massachusetts Alliance of Economic Development. MAPC will solicit additional potential 
invitees from the communities during the project. 
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Zoning Board of Appeals . 


he Zoning Board of Appeals (the “Board’) is a five member board (plus two alternate 
members) established through State law (MGL Chapter 40A) to hear three types of 

petitions related to the Town’s zoning regulations. These are Appeals of Decisions of the 
Building Inspector/Zoning Officer, Variances from the zoning regulations’ requirements and 
Special Permits when required by the zoning regulations. In addition, the Board hears 
Comprehensive Permit petitions for affordable housing projects under MGL Chapter 40B. The 
Board’s activities are administered by staff located on the second floor of the Town House. The 
Board meets monthly and the scheduled hearing dates and deadlines for applications are available 
at the Board’s administrative office. Official hearing times and dates for specific cases can be 
found posted at Town House and unofficial hearing notices are provided as possible at the 
“Meeting Calendar” link on the Town’s websile at www.southboroughma.com. 


The Board members are appointed by the Board of Selectmen, with the five regular 
members appointed for five year staggered terms and with each of the two alternate members 
appointed for one-year terms. The names of the current members can be found at the front of this 
report under “Appointments by the Board of Selectmen” as well as on the Town’s website. 


On May 27, 2009, Sam R. Stivers was unanimously elected as Chairman of the Board for 
a term to expire on August 31, 2010. 


The following cases were heard by the Board during 2009: 


1/28/09 12 Wyndemere Drive — William and Michele Landes -— Petitioner is seeking a 
Special Permit to construct a fourth garage bay. Approved, on 1/28/09. 


1/28/09 191 Parkerville Road — Walter Petrowski — Petitioner is seeking a Variance to 
construct a garage bay with a room above it. Approved with conditions, on 2/25/09. 


1/28/09 101 Breakneck Hill Road — Massachusetts Turnpike Authority — Petitioner is 
seeking a Special Permit to install additional antennas on an existing 
telecommunication tower. Approved with conditions, on 2/25/09. 


1/28/09 84 Turnpike Road — Woodland Meadows, LLC — Petitioner is seeking a 
Comprehensive Permit under Massachusetts General Law, Chapter 40B to construct 
a four story mixed market and affordable housing development. Pending; continued 
through a series of hearings during 2009 (2/12/09; 2/25/09; 3/11/09; 3/25/09; 
4/29/09; 5/27/09; 6/24/09; 9/23/09; 10/28/09; 11/16/09; and 12/9/09), with the most 
recent continuation until 1/27/10. 


2/25/09 300 Turnpike Road — Volvo Construction and Service — Petitioner is seeking a 
Special Permit to erect a wall sign greater than 20 feet above grade level. Approved 
with conditions, on 3/25/09. 


2/25/09 110 Southville Road — Ramanbhati Patel — Petitioner is a seeking a Special Permit 
to construct a multiple spaced parking lot for train commuters. Denied, on 5/27/09. 
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Zoning Board of Appeals Hearings (continued) 


3/25/09 154A Marlboro Road — Jason Neal — Petitioner is seeking a Special Permit to 
construct an addition on an existing non-conforming structure. Withdrawn without 
prejudice, on 4/2/09. 


6/24/09 1 Harvest Lane — Riverside Tree and Landscaping Company, Inc. — The 
petitioner is seeking a Special Permit for multiple uses on a Residential B and 
Industrial zoned parcel for a landscape business. Approved with conditions, on 
7/15/09 


6/24/09 1 Harvest Lane — Riverside Tree and Landscaping Company, Inc. — The 
petitioner is seeking a Use Variance to allow for the storage and maintenance of 
landscape equipment and materials. Approved with conditions, on 7/15/09 


9/23/09 53 Latisquama Road - Premanand and Shalini Yerabothu - The petitioner is 
seeking a Variance to construct a 28’ X 20’ addition consisting of an expanded first 
floor with a second floor bedroom and bath. Approved with conditions, on 9/23/09. 


9/23/09 40 Mt. Vickery Road - Michael Gulbankian, General Partner of The HYE 
Limited Partnership - The petitioner is seeking a Use Variance to be able to lease 


space to park school buses on his property. Pending; Most recent continuation until 
1/27/10. ’ 


10/7/09 0 Northboro Road — Nu-Yankee LLC —Nu Yankee, LLC requested a six (6) month 
extension of a Variance issued in 2008. Approved, on 10/7/09. 


10/28/09 11 Ledge Hill Road — Adrian Peters - The petitioner is seeking a Variance to 
construct a 6’ X 24’ addition to their garage for a mudroom and wheelchair ramp. 
Approved with conditions, on 10/28/09. 


10/28/09 16 Willow Road - Zealand Corporation - The petitioner is seeking a variance for 
the sub-division of property, requiring a dimensional variance for side yard setback 
and less-than-required lot size for an existing residential dwelling. Denied, on 
10/28/09. 


Summary of 2009 Board Decisions (9 Approved; 2 Denied; 1 Withdrawn; 2 Pending): 
Variances (6): 4 Approved; 1 Denied; 1 Pending (continued) 
Special Permits (6): 4 Approved; 1 Denied; 1 Withdrawn 
Administrative Decisions (1): 1 Approved 
Comprehensive Permits (1): 1 Pending (continued) 
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PROTECTION 
OF 
PERSONS AND PROPERTY 


aoe 


ob utiginiel dial it ring 


ale 


Fis Lap aida giarb la |puatdiviterst 


Sgt. Timothy Slatkavitz and the Police Department’s new SUV 


Animal Control Officer and Animal Inspector 


TOTAL # 
CALLS TOTAL#DOGS TOTAL#HUMAN TOTAL # DOGS 

RECEIVED IMPOUNDED BITE CALLS NOT CLAIMED 
JANUARY 80 
FEBRUARY 94 
MARCH 120 3 
APRIL 113 1 1 
MAY 147 
JUNE 149 3 
JULY 204 1 
AUGUST 161 2 1 1 
SEPTEMBER 149 1 1 
OCTOBER 101 1 1 
NOVEMBER 89 1 1 
DECEMBER 129 2 1 
TOTAL 2009 1536 11 8 3 
TOTAL 2008 1409 15 3 2 


All dogs not claimed are adopted or placed with Buddy Dog Humane. 


TOTAL # BARN INSPECTIONS COMPLETED FOR STATE ANIMAL CENSUS 12 
TOTAL # DEAD ANIMALS DISPOSED OF BY ANIMAL CONTROL OFFICE 114 (12-deer) 
TOTAL # QUARANTINE ORDERS ISSUED BY ANIMAL CONTROL OFFICE 17 
Human Bite Quarantine 8 
Domestic Animal Quarantine 9 
TOTAL # DOGS LICENSED WITH THE TOWN CLERK'S OFFICE AS OF 12/31/09 1,197 


TOTAL # CITATIONS ISSUED BY ANIMAL/DOG CONTROL OFFICE 96 
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Board of Health 


ENVIRONMENTAL PUBLIC HEALTH 


would happen if the Board of Health disappeared or was dissolved?” Some businesses 

selling tobacco products or food or those building homes or office buildings would not be 
too concerned if the Board of Health disappeared. If the Board of Health were out of the picture 
their lives would be a lot easier and besides, they would not have to pay any license or permit 
fees. 


Pe often ask--- “what does the Board of Health do?” And a few have asked--- “what 


od Most people don’t mind if someone else has to be regulated or inspected, but they 
themselves would prefer not to be regulated or inspected. “Inspect the other guy but leave me 
alone. I promise not to harm my neighbor or do any harm to the environment; I promise not to 
sell food or other products to the public which can harm them; I promise to build a private sewer 
system or on-site septic system which will not pollute the environment or cause health problems 
to my neighbor; I promise to locate a private drinking water well in a location which will not be 
unsuitable to drink; I promise not to sell tobacco products to young children; I promise that if I or 
any member of my family has a highly contagious disease such as newly emerging highly drug- 
resistant tuberculosis or hepatitis, or some sexually transmissible disease I will take my 
medications, and refrain from working in any business where I can spread the disease; I promise 
that any apartment or house which I rent will not pose a danger to its occupants, especially 
children; I promise I promise, I really promise.” Unfortunately, with rare exceptions people have 
good intentions to begin with but when money or other factors come between what should be 
done and what actually happens we all know what the final decision will be. 


Some people will tell you--- “we don’t need a lot of government regulation.” “People 
will do the right thing --- Just get the government off their backs, don’t stifle the small business 
man, etc., etc.” The Board of Health is not going to go away. The Town Meeting, the legislative 
body of the Town can vote to not fund the Board’s operations and staff. However, because of 
State Statutes a community cannot vote to eliminate the Board of Health. By State Statute and 
Case Law, Boards of Health have, for many years, been recognized as “ADMINISTRATIVE 
AGENCIES OF THE STATE?” at the local level. However with no staff or substantially reduced 
staff many of the mandatory functions and services carried out by the Board of Health would 
have to be performed by the three elected board members. The Town of Southborough is very 
fortunate by having three highly qualified and dedicated board members. Whether they would 
have the time to enforce the numerous codes, regulations and by-laws is a matter for debate. 
Another factor to consider, however, is that many of the State Codes which must be enforced now 

e@ require “Certified Professionals” who can show that they have maintained their certifications and 
are in good standing with the various State Boards of Registrations. 


Another factor to consider is the issue of liability. Although this is really a matter for an 
opinion from Town Counsel, we are all too familiar in this era of very litigious practices with 
numerous attorneys only too willing to represent clients who have been harmed by some neglect 
of a town enforcement official or by the absence of an official. It is not beyond the realm of high 
probability to present a scenario where due to the budget cuts and reduction of hours of a Sanitary 
Inspector a call into the Board of Health office by a tenant of an apartment to express a concern 
for lack of heat, or an electrical malfunction, or any number of critical health and sanitary code 
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Board of Health (continued) 


violations results in sickness, or a fire and worse case a fatality. The Board lacking staff 
resources is not able to respond in a timely manner. Could the town be faced with fines if found 
guilty in a liability situation? To say nothing about the tragedy of either serious injury or death of 
a member of the community. 


As everyone, or more correctly, most everyone knows, Southborough does not have any 
community-wide sewer system, and it is highly unlikely that it ever will, at least in the 
foreseeable future. It relies, therefore on every homeowner, every business, every school and 
every producer of sewerage to adequately dispose of their waste in a sanitary manner. To neglect 
to do so can cause long term public health and environmental damage. Pathogens, such as viruses - 
and bacteria, as well as toxins, nutrients and other harmful chemicals can enter the ground water 
or seep onto the ground surface and cause all kinds of problems. When neighborhood pollution 
problems become so large that individual on-site septic systems no longer can handle the load, the 
State Environmental and Health Departments step in with court orders to “abate the sewerage 
problems”. At that point, small communities are saddled with extremely expensive engineering 
and infrastructure costs to install municipal sewer systems which can almost bankrupt small 
towns and in the best case can lead to very heavy and long term indebtedness costs, to say 
nothing of the thousand of dollars individual homeowners are required to pay to hook up to a 
community sewer system and to pay the annual sewer service fee. 


PUBLIC HEALTH MEDICAL ISSUES 


The year 2009 started out with an uptick in seasonal flu in the general population in late February 
and early March. Shortly thereafter, sometime in the spring of 2009 the Board began to receive 
e-mail notices and alerts about the emergence of a virulent form of Swine Flu in Mexico. It 
appeared to be affecting children more so than adults. During the summer it crossed the border 
and was in the southwestern United States. Our Public Health Nurse, Leslie Chamberlin, who is 
the Board’s representative at the State Sub-Regional Emergency Preparedness Region 4-A began 
to report that each town was being asked to prepare for a possible Pandemic and to make plans 
for large scale inoculations. She, along with Barber Luther, the Board’s Administrative Assistant 
as well as all three Board members began to make plans for a large scale Flu Clinic in the fall. 
Then, it became very apparent that the Swine Flu vaccine was being produced very slowly and 
that Boards across the state would have to make contingency plans for very limited supplies of 
vaccine arriving in sporadic amounts. The board conducted very small scale Swine Flu clinics in 
late fall, one regular Seasonal Flu clinic and a “Grand Finale” clinic with dispensing regular 
seasonal flu shots and H1N1 shots at the end of the year, ------- January 2, 2010. This last clinic 
was held at the Woodward School, the Town’s official Emergency Dispensing Site. 


MEMBER RESIGNATION 


One member of the Board resigned in 2009. Dr. Richard Seder moved out of Town and had to 
submit his letter of resignation. “Dick” as he was known by staff and fellow board members was 
an unassuming member who first got elected to the Board in 2006. His intelligence, dry wit, and 
soft-spoken manner are going to be sorely missed. Dick was a very dedicated member and his 
keen interest in the importance of public health as a key component in the prevention of disease is 
his legacy to the Town of Southborough. Dr. Seder was often fond of reminding everyone 
“,..that when nothing significant is happening throughout a community the Board of Health is 
doing its job correctly.” 
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BUDGET AND REVENUES: SUMMARY FOR 2009 


Total fees collected from licenses and PermMits......0......cceceeeeeeeeeeeeseeeeeseeseereeeeneeseneanseenees $40,770 
2009 estimated Betterment Loan interest revenue ...............cessccccessseeeseaventeecenneeecacesosonaeess $32,400 
Total amount collected by Board of Health & returned to the town general fund............ $73,170 
Totals Y 2000 Bud get: cccox. 25s cecediisseds kdencnensgrencsiousraetee ican ci eraaaeranbapatinsb Tae eaceiaes $138,700 
Jo AMOUNE TetUIME tO tOWN ........eeesseeesceesseeessesssseeeesereneccceeeseseceeauseeeessenscusrssessueceeaeeeeerenssaeees 53% 
% amount of Board of Health budget paid with taxes.............ccseecccesesssnsereeeseseesseeeneneeeesasenas 47% 


SUBSURFACE SEWAGE DISPOSAL SYSTEMS: 45 
TITLE 5 INSPECTION REPORTS: 85 
MEETINGS: 12 regular 


LICENSES: 114 total 
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Emergency Management 


“Ensuring Community Safety through Education and Preparedness” 


Aspesi, Director of Operations for Emergency Management. Southborough Emergency 


ck following report for Southborough Emergency Management was compiled by Neal 
Management operates under the authority of Chapter 639 of the Acts of 1950. 


The Southborough Emergency Management Agency (SEMA), which includes the Local 
Emergency Planning Committee (LEPC) is tasked with identifying, preparing for, mitigating and 
recovering from hazards and disasters (natural, man-made or technological) with the mission of 
improving community safety, saving lives and ensuring the community’s quick return to normal 
functions following disasters. Additionally, the LEPC is responsible for maintaining information 
on and developing emergency response plans for locally used/stored Hazardous Materials and 
those that travel through town via road and rail. 


SEMA strongly encourages each citizen and employee of the Town of Southborough to 
take the time and steps to learn about the hazards and disasters that threaten our area, learn how to 
individually prepare you and your family, implement steps to ensure your safety (including a 
Family Disaster Kit and Evacuation Plan). 


SEMA is devised of department heads from each town department, town management 
officials, representatives from all town educational facilities, members of the local business 
community and volunteers, as well as representatives from the Massachusetts Emergency 
Management Agency. These members meet on a bi-monthly base at the Town’s Emergency 
Operations Center (EOC) to discuss historical and emerging hazards threatening our area, 
develop mitigation and response plans and coordinate resources should an event occur. Each 
meeting also consists of training modules related to emergency preparedness. 


SEMA continued to make significant advances in 2009 towards addressing our mission. 

e Southborough became only the 9 Community in Massachusetts to be certified as a 
StormReady Community by the National Weather Service. This is a nationally 
recognized certification that consists of a comprehensive plan that addresses weather 
hazards (and in many ways all-hazards) that the Southborough area is susceptible to. 

e An HIN1 (Swine Flu) Coordination Team was established consisting of; Town 
Management, Emergency Departments and Health Agencies, to coordinate, pre-plan and 
monitor all H1N1 developments nationally & within the Town. 

e A Town-Wide Continuity of Operations Plan (CoOP) was developed. The CoOP is 
designed to assist the Town in maintaining essential operating functions during disasters 
and systematically returning to normal operations as soon as possible. The CoOP is 
slated to be accepted and implemented by the Board of Selectmen in early 2010. 

e The Special Populations Plan was improved through the use of the Town’s GIS and 
PeopleForms. 


Emergency Management assisted in the planning and operations of Southborough 
Summer Nights, Heritage Day, and New England School for Children’s 5k Race and Gobble 
Wobble 5k Race. All events went off without a hitch due in part to the planning, and especially 
the volunteer work of the members of the Southborough Community Emergency Response Team 
(CERT) and Medical Reserve Corps (MRC). 
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Emergency Management (continued) 


The CERT/MRC has become an invaluable group of committed volunteers augmenting 
the needs of emergency services in Town. These members dedicate numerous hours; meeting, 
training and coordinating with SEMA and the Board of Health to ensure they are prepared to 
assist at a moments notice. EMT Andrew Gleckei and an internal board of directors coordinate 
the group. The CERT/MRC placed into service a dedicated operations trailer, which was 
outfitted by local Boy Scout Troops under the direction of Michael Rae, as part of his Eagle 
Badge Project. 


SEMA would like to express its sincere thanks to all town citizens, employees and local 
businesses who dedicated their time and resources throughout the year to help the Southborough 
Emergency Management Agency work towards achieving our mission goals. 


Please visit our website for important educational and preparedness information on 
disasters of all types and sizes at www.southboroughfire.org — click the Emergency 
Management link or call our office at 508-485-3235 ext. 437. 


CONCLUSION 


I would like to thank Neal Aspesi for all of his dedication and commitment to Emergency 
Management for the Town of Southborough. Neal contributes countless hours working with a 
minimal budget to ensure that Southborough is prepared to respond to its citizens’ needs. 
Through Neal’s efforts, Southborough became the 9" community in the Commonwealth to 
receive the National Weather Service Storm Ready designation in 2009, a task that took nearly 
two years to complete. Thanks for all of your hard work and dedication Neal! 
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Fire Department 


he following is the Mission Statement of the Southborough Fire Department: 


It is the mission of the Members of the Southborough Fire Department to provide the 

highest level of service and professionalism to the Community. We, as a united team, shall 
respond to a wide variety of Fire, Rescue and Emergency calls in a timely manner. The image of 
a dedicated, skilled, honest, proud, loyal and cohesive group is a common thread in all the 
members. 


It ts our mission to minimize and prevent fire from occurring through fire prevention and 
public education. We to come to the aid of the sick and injured by responding with certified EMTs 
and Paramedics; and by serving as a community resource by offering CPR and First Responder 
training. The Fire Department participates within the community in a wide variety of activities. 


The Southborough Fire Department provides a wide-variety of 9-1-1 and emergency 
response services, inspections and code enforcement, as well as public fire and life safety 
education under the auspices of Massachusetts General Laws Chapters 48, 1lic, and 148. Such 
services are provided 24/7/365. The name Fire Department for our department implies that we 
only respond to fires. Over the years, the Fire Service in Southborough and across America 
has evolved into an Emergency Services, or Public Safety Department. Such Emergency 
Services responses include, but are not limited to: 


e Fires; 

e Explosions; 

¢ Over pressurization; 

e Medical emergencies and vehicle crashes; 

e Hazardous materials incidents (e.g.: spills, leaks and releases); 

e Rescues (e.g.: vehicle entrapment, confined space incidents, structural collapse, stranded 


elevators, water rescues and incidents, etc.) 
e Hazardous conditions (e.g.: electrical wires down, electrical arcing within a building, 
carbon monoxide build-up in homes and structures, etc.): 
e Service calls (e.g.: water leaks, emergency lock-outs, etc.) 
Alarm calls (e.g.: fire, carbon monoxide and medical assist alarms); 
Severe weather emergencies and incidents (e.g.: trees down, flooding, etc.). 


The emergency medical services (EMS) component of the emergency response system 
consists of trained firefighter/emergency medical technicians (EMTs) at the paramedic, 
intermediate and basic level of services, under the direction of a medical control physician 
located at U-Mass Marlborough Hospital. 


In order to remain proficient as our firefighters face new and difficult challenges in all 
aspects of emergency response, training is a major component during times while standing-by for 
emergency responses to occur.. On-duty staff also performs daily equipment checks and minor 
maintenance and repairs. 


The Southborough Fire Department responded to 1,246 emergency calls in 2009. 


Additionally, the department conducted 741 inspections, plan reviews and public education 
programs. 
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Fire Department (continued) 


The following is a breakdown of the emergency responses: 
Fire and Emergency Responses 528 
Medical Emergencies and Motor Vehicle Accidents 718 


The department is comprised of the following personnel: 

1 Full-time Fire Chief 

1 Administrative Secretary/Dispatcher (32 hours/week) 

19 full-time Firefighter/Emergency Medical Technicians (EMTs) 
3 Cali Firefighter/EMTs 

5 Call Firefighters 

4 Call EMTs 

1 Call Safety Officer 


It is important to note that 90% of the full-time members, and 19% of the on-call 
members live outside of Southborough. This results in longer response times for fire apparatus 
that requires off-duty and call personnel to drive. 


The following personnel changes occurred in 2009: 

New members: 

e Full-time Firefighter/EMT-Paramedic Scott Navaroli (replaced FF/EMT-P David 
Cobb) 

Members that resigned or retired from the Department: 
e Call Lieutenant John Mauro, Sr. 
e Call] Chaplain Father Craig Lister 
e = ©Firefighter/EMT-P David Cobb 


Call Lieutenant John Mauro, Sr., retired from the Fire Department after 50 years of 
service to the community. A second-generation firefighter, Lieutenant Mauro served under five 
fire chiefs and witnessed the department transform from a strictly on-call organization to a 
combination department where full-time and on-call members work side-by-side. Lt. Mauro 
responded to a wide variety of emergency situations all hours of the day and night for a half a 
century, including some of the largest fire incidents in the Town’s history. He was part of a fire 
service which adapted from a strictly firefighting operation, to one that responds to a wide variety 
of hazardous incidents, both man-made and natural, as well as one which operate a life-saving 
ambulance service. Lt. Mauro inspired hundreds of members of the department over the years by 
quietly leading through example. John knew his job and performed it well. It was not 
uncommon to find Lt. Mauro on the hose line, and first to pick up the hose after the fire was 
extinguished. Thanks for your 50 years of dedication and commitment to the residents of 
Southborough! 


Father Craig Lister, Chaplain for the Fire Department, resigned after accepting a new 
assignment in North Carolina. Father Craig was an inspiration to the members of the Fire 
Department and public, providing support and guidance through a variety of difficult emergency 
situations, personal events, and day-to-day contact. Best of luck to Father Craig on his new 
assignment. 
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Four, 42-hour work shifts are required to cover the 168 hours in each week in order to 
provide fire, rescue, and emergency medical services 24/7. A minimum of four FF/EMTs are 
assigned to headquarters per shift. Due to collective bargaining agreement requirements, there 
are two shifts with five personnel, and two shifts with four. This staffing is still below the 2000 
Fire and Police Staffing, Equipment and Facilities Study recommendation of six per shift. Full- 
time firefighters are augmented by an on-call staff. The current staffing configuration allows us 
to adequately handle a majority of the routine emergency calls; however, major incidents and 
multiple calls occurring simultaneously place a serious strain on our response capabilities and 
require the recall of all off duty and on-call personnel, as well as the use of mutual aid from 
surrounding communities. Any reduction in staffing would greatly impact the services which we 
provide the residents of Southborough. 


Funds for replacing Ambulance 28, a 1999 International/Road Rescue Ambulance were 
appropriated at the April, 2008 Annual Town Meeting. The Town accepted delivery of the new 
Ambulance in 2009. The 1999 ambulance was traded-in towards the purchase of the new one. 


The voters at a Special Town Meeting in September 2009 approved funding for a 
replacement aerial for Ladder 26, the 1984 Hahn aerial that was out of service. Smeal Fire 
Apparatus was awarded the bid to provide a quint fire truck (aerial, pumper, hose, tank, and 
ground ladders) which will combine the functions of two current fire trucks; a ladder and a 
pumper. The Town will trade in Ladder 26 and Engine 21 towards the purchase. Delivery of the 
new truck is expected in the summer of 2010. I would like to extend a thank you to the members 
of the Ladder Committee: Lieutenant James Colleary, Chair, Lieutenant James Peltier, 
Firefighters Thomas Hogan and John Tommaney, Safety Officer John Peltier, Selectman Sal 
Giorlandino, Advisory Committee member Claire Reynolds and resident Rebecca Waterfall for 
donating thousands of hours of research, discussion, review, presentation, and preparation on this 
important safety vehicle. I would also extend my sincerest thanks to the members of the “Fire 
Ball 2009” committee, a volunteer group of residents consisting of Rebecca Waterfall, Chair, 
Stephanie Meyer, Suzanne Burzumato, Teresa Bell, Nancy Young, Trisha Christy, Lisa 
Tommaney, Dani Beauchesne, Hilary Alford, Marty Henderson and Noreen Harrington. The Fire 
Ball 2009 committee sponsored a highly successful fund-raising event in March, the proceeds of 
which were donated to the Town of Southborough for the purchase of the truck. Nearly $85,000 
was donated by the committee, which was an amazing feat given the extremely difficult 
economic times. I would also extend a thank you to all of the residents, businesses and non-profit 
entities for your generous donations for the quint fire truck. A total of nearly $455,000 was 
raised through donations! 


Hollywood came to Southborough when a major motion picture filmed for nearly two 
weeks in May. Several meetings were held with representatives of the Fire, Police, Public 
Works, Selectmen’s Office and Sony Pictures to coordinate safety, access and emergency 
response to the area around and within the Pilgrim Church. From a fire and life safety 
perspective, the events were closely monitored. No major fire, rescue, EMS or other hazardous 
incidents occurred with required a response from the Fire Department. 


The members of the department continue to assist the Facilities Department in 
maintaining the Fire Station facility. During 2009, members of the Fire Department refinished 
the 32 year old kitchen cabinets, and repainted the kitchen. A replacement kitchen hood exhaust 
system was installed bringing the kitchen up to code. 
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Congratulations to Lieutenant James Peltier and Safety Officer John Peltier for receiving 
the Worcester Catholic Diocese St. Florian Award in 2009. Jim and Jack spearheaded an effort to 
acquire through donations a used fire engine, hose and supplies to donate to a rural fire 
department in Arkansas. 


Once again, the members of the Southborough Firefighters Association sponsored the 
annual Children’s Halloween Party, as well as presented scholarships to local high school seniors. 
Members of the department, under the direction of Susan Chorey, worked with Southborough 
@ Family & Youth Services and the Salvation Army of Framingham to collect toys for the less 
fortunate during the holiday season. Thank you for your support. 


FIRE PREVENTION/PUBLIC EDUCATION DIVISION 
(Captain Joseph C. Mauro, Fire Prevention/Public Education Officer) 


e A total of 741 inspections, plan reviews and public education programs were conducted in 
2009. The following is a breakdown of inspections: 


2008 2009 
80 98 Chapter 26F smoke detector (home resale) inspections 
13 9 Chapter 26F resale home smoke detector reinspections 
46 36 Chapter 26B smoke detector (new home) inspections 
3 4 Chapter 26B new home smoke detector reinspections 
122 134 Chapter 26 % carbon monoxide detector inspections 
@ 7 9 Chapter 26 % carbon monoxide detector reinspections 
48 56 Oil burner inspections 
5 6 Oil burner re-inspections 
29 32 Propane inspections 
0 3 House number re-inspections 
4} 35 School inspections and fire drills 
36 31 Annual town license renewal inspections 
51 40 Commercial building inspections 
32 7 Tank truck inspections 527CMR 8.00 
2 0 Pre-blast surveys 
19 0 Blast observations 
8 4 Underground tank removal observations 
46 33 Misc. safety inspections (insurance, etc.) 
22 10 Complaints investigated 
@ 7 1 License renewal follow-up inspections 
22 12 Follow-up inspections 
0 0 Unvented heater inspections 
1 4 In-service inspections 
7 1 Underground storage tank installations 
6 4 Residential sprinkler inspections 
0 2 Above ground storage tank installations 
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e The following programs were presented to the public: 


80 49 School fire prevention programs 
24 17 Misc. fire and safety programs 
21 14 Fire station tours for groups 


e The number of plans reviewed were as follows: 


58 25 Residential smoke detector plans (new construction & renovation) 
45 38 Commercial plans (new construction, fire alarm, sprinkler, site plans, 
etc.) 
25 21 Site plans reviewed 
8 3 Construction meetings/inspections 
11 5 Plan review meetings 


FIRE PREVENTION PROGRAMS PRESENTED 


The National Fire Protection Association’s Learn Not to Burn curriculum was once again 
presented to the kindergarten and first grade classes at the Finn School. This program is 
presented in four separate modules throughout the school year. The students were 
presented with information such as match and lighter safety, stop-drop-roll, and crawling 
in smoke. The final module involves bringing the department smoke trailer to the school 
and demonstrating the effects of smoke in a burning house. Unfortunately, due to the 
inclement weather, this program was not conducted at the end of the previous school 
year. Every opportunity to deliver the program there was significant rain preventing the 
kids from taking part this event. This was the first time that the weather impeded the 
delivery of this module. 

The annual Fire Department Open House was once again held on Heritage Day and 
coincided with fire prevention week. This year’s theme was “Stay Fire Smart, Don’t Get 
Burned”. There were many activities presented to the public with a large crowd viewing 
the fire station and the services that the firefighters provide to the town. The activities 
included cooking fires safety, smoke trailer with smoke machine, tours of the fire trucks 
and equipment and children’s activities as well as fire prevention information. The 
citizen were also presented with a demonstration of the Emergency Medical Services that 
the fire department provides by having the newest ambulance with the advanced life 
support equipment and the landing of the life flight helicopter on St. Mark’s field. 
Several fire safety presentations were delivered throughout the year and included 
presentations to the faculty of the New England Center for Children, the cub scouts and 
various pre-schools. A three hour program was once again successfully delivered to the 
students and faculty of St. Mark’s in September and involved awareness about dorm fire 
safety practices. The program included an interactive demonstration of common fire 
hazards and ways to prevent fire incidences from occurring. Since the program was first 
presented eight years ago, the number of accidental fires caused by the residential 
boarders at St. Mark’s, as well as Fay School, has been zero. Additionally, a program 
was presented to the students of the Algonquin sophomore Health Education classes on 
safe driving, drugs and alcohol. 
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PLAN REVIEWS, INSPECTIONS, and FIRE INVESTIGATIONS 


Once again the economy has caused new home starts and commercial construction of 
new buildings to be in a decline. The inspections of new single and multi-family homes 
were significantly low but the inspections for renovations and additions to existing homes 
were above average. The trend for new commercial buildings was the same but there was 
a significant increase of renovation and tenant fit-ups in existing commercial buildings. 
Many new businesses moved into the existing commercial properties with renovations 
requiring plan reviews and inspections. The inspections for existing homes saw a slight 
increase with an increase in inspections for resale taking place in the second half of the 
year. There were two significant projects that were completed during the year. The first 
being two new dorm buildings and a waste water treatment plant as well as a new 
maintenance building at Fay School. The second project was the addition of two new 
modules at the Harvard Book Depository on Pine Hill Drive 

During the past year there have been changes to a number of fire prevention regulations 
affecting such things as flammable/combustible storage permitting, sprinkler requirements 
in buildings of certain sizes and underground storage tank requirements. The first change 
requires that all permits issued for the storage of flammable/combustible materia] must 
have an inspection conducted and the permits reissued on a yearly basis. Previously, if a 
permit was issued, an inspection was conducted and the permit was good for a period of 
time determined by the head of the fire department or his designee. The second change 
now requires any commercial building greater than 7,500 sq. ft. in size that is newly 
constructed or involves an addition must be fully sprinkled. This was a local option law 
that was adopted by Southborough but now becomes law throughout the state. The third 
involves changes in the underground storage requirements and the need for third party 
inspections to be conducted on the tanks and operators of fuel service stations must meet 
certain requirements to be considered a competent operator for permitting purposes. 

Part of the fire prevention duties and activities involves tracking the number and severity 
of fires in the community. During this past year there were no significant fires that 
required investigation or assistance in investigating from outside agencies. There were 
fourteen building fires reported and the most significant damage caused approximately 
$5,000. One of the fires involved a candle being knocked over onto a chair and the smoke 
detectors alerted the occupants. One of the fire prevention campaigns is candle safety and 
exemplifies the importance of using candles safely. 


EMERGENCY MEDICAL SERVICES DIVISION 
(Firefighter/EMT-Paramedic Kenneth Strong, EMS Coordinator) 


Dr. Taryn Kennedy, Director of Emergency Services at Marlborough Hospital, continues to 
provide oversight and support to the department. Within her role as Medical Director to the 
department she presents Quarterly Morbidity or Mortality rounds for the EMT's, and the doctor is 
actively involved in training and the Quality Assurance/Quality Improvement program. In order 
to ensure the highest-quality EMS system for Southborough, Dr. Kennedy reviews 100% of all 
patient care reports. 


The department’s two ambulances are fully equipped with cardiac monitors that have 


twelve lead ECG capabilities. This allows the paramedics to confirm an acute myocardial 
infarction and notify the receiving hospital. The ambulances are equipped with thirty Advanced 


77 


Fire Department (continued) 


Life Support (ALS) medications that thepParamedics can administer. Each ambulance is 
equipped with Epi-pen auto injectors used by EMT's for acute allergic reactions/anaphylactic 
reactions. Semi-Automatic defibrillators are carried on all front line fire apparatus. The 
department was able to upgrade to the EZ-IO system. This allows the paramedics to insert a 
needle directly into the bone marrow cavity allowing another route for medication administration. 

Continuing education classes for all levels of EMTs was held throughout the year. Some of 
these include: 

@ 48 hour paramedic refresher 

e 12 hours of mortality and morbidity round with our Medical Director 


The department is in the process of changing over patient care reporting from paper to an 
electronic system, in accordance with Department of Public Health, Office of Emergency Medical 
Services requirements. Funding for this system was appropriated at the April, 2009 Annual Town 
Meeting. Hardware and software was delivered by the end of the year, and training and 
implementation is scheduled for January, 2010. 


TRAINING DIVISION 
(Lieutenant/EMT-Paramedic Christian P. Dano, Lt./EMT-Intermediate James P. Peltier) 


Members of the Fire Department train in various aspects of fire, rescue, emergency medical, 
hazardous materials response, and responses to other emergencies while on duty. This limits 
training to the four or five on-duty personnel on duty at atime. Unfortunately, training sessions 
which require all members of the department be present at once has been curtailed due to the 
current budget situation. For example, our annual live fire training was cancelled this year due to 
concems regarding the budget. 


SENIOR CITIZEN LIASON and CPR COORDINATOR 
(Lieutenant/EMT-Paramedic Christian P. Dano) 


The Southborough Fire Department designates an officer of the department to handle relations 
with the senior citizen population of the town. Working hand and hand with elder services at the 
senior center, we make sure that our seniors get the proper care and services needed. We check in 
with elder services to let them know if we should meet someone who might need a lifeline alert 
system, meals on wheels, or who might benefit from socialization at the senior center. 


In 2009, the senior center was visited on a monthly basis to socialize with our elder 
population. It is important that they feel comfortable with the members of the fire department 
and we try to deliver the message that we are happy to serve them in any way we can. In many 
cases people will drive themselves to the hospital or go without services because they think they 
are “bothering” the Fire Department or are embarrassed to call us. 


The Fire Department also maintains the “File for Life” program which allows us to 
quickly access important information like medical history and medications, family contacts etc. 
This is done using a magnetic pouch on their refrigerator that holds all the important information. 
In conclusion, we also attend several social events sponsored by the Senior Center. 
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The Southborough Fire Department attempts to teach at least one CPR class per month. 
The classes are taught for the public as well as allied health care professionals. In 2009, we 
taught fifteen classes with over fifty students in all. CPR Instructors: EMT Andrew Gleckel, LT. 
Christian Dano, LT. James Peltier, FF. Kenneth Franks III and FF. Jason Roach. 


FIRE AND AMBULANCE HEALTH AND SAFETY OFFICER 
(Lieutenan/EMT-Paramedic Mark Sadowski) 


The year 2009 presented a variety of challenges to the department with respect to health and 
safety of emergency responders. Such challenges include keeping employees healthy in the face 
of exposure to a wide variety of illnesses, preventing injuries while on duty and unprecedented 
economic times. A major concern was the world-wide outbreak of the H1N1 strain of flu, 
commonly known as the “Swine Flu.” 


The H1N1 outbreak marks an important time period in our world’s history. Though not 
the deadliest of viruses, it presented itself with the ability to circle the globe and infect individuals 
from all walks of life. Though H1N1 is a strain of the common flu virus, it had inhibited access 
to all persons that came in contact with it due to our lack of immunity to this particular strain of 
virus. With world travel so readily accessible, this virus popped up all over the globe much faster 
than a vaccine could be developed and distributed, or even accurate information could be 
disseminated. Within the department, we already had good sanitary practices prior to the HIN1 
outbreak, and merely beefed up our practices with additional hand sanitizers in the station and an 
extra focus on anti-bacterial cleaning and disinfection of our equipment. A vaccine was 
developed against H1N1, but distribution was a slow process. EMS personnel were not immune 
to the virus and the delay in receiving vaccination. The Commonwealth of Massachusetts 
Department of Public Health had strict guidelines on providing the vaccine to high-risk groups, 
EMTs being among the group. EMTs with direct contact with patients being transported in 
ambulances were offered the vaccine on November 6, 2009. 


As part of the department’s program on health and safety, all department members were 
fit-tested to ensure proper fit of Self-Contained Breathing Apparatus (SCBA) masks, and N-95 
masks (which are used to protect EMTs from airborne disease-carrying particles. 


Despite the seasonal and H1N1 flu outbreaks, there was only a slight increase in sick time 
in the department. Lost time injuries occurring at work dropped 75% from the previous year. 


Some additional safety items which were added this year are mandated Federal 
Department of Transportation-approved high-visibility vests. These vests are required to be worn 
during incidents on highways in order to improve visibility of emergency responders at 
emergency incidents. Each member was issued a vest as part of their personal protective 
equipment. 


Traffic safety cones carried on fire apparatus and used at emergency scenes were 
replaced with new higher-visibility cones. Safety items used by members such as safety glasses, 
gloves, firefighting hoods, coats, boots and helmets are replaced when necessary in order to 
ensure injuries are kept to a minimum. 
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CONCLUSION 


Congratulations to Jane Moran on her appointment to Chief of Police for the Town of 
Southborough! The members of the Fire Department look forward to the continued close working 
relationship with the Police Department. 


I would like to thank all of the members of the Southborough Fire Department and their 
families for the dedicated service that they provide to you, the citizens of Southborough. I would 
also like to thank the members of the Board of Selectmen, all of the Town’s Department heads 
and Town Boards and Committees for their continued cooperation, assistance and support. 


The residents and businesses of Southborough are a constant source of donations of time, 
material and/or funds to aid us in serving the citizens and visitors of Southborough. Thank you 
very much for your valuable contributions! 


Please visit our web site for continuous updated department and safety information: 
www.southboroughfire.org. 
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009 brought several personnel changes to our Department. In November, this Department 
) cee another chapter when Jane Moran was appointed as our Police Chief. Chief Moran 

brings much experience as an officer, sergeant and as Interim Chief. We look forward to 
the future under her fine leadership skilis. 


Police Officer James Finneran retired after 20 years of service. Two Communications 
Officers, Robert Fagundes and Jonathan Cornett, resigned to pursue other careers. We wish them 
great success in their future aspirations. Officer Keith Nichols was hired in August as our newest 
police officer. In the late summer, we hired Kelly Rovedo and in November, Michael 
Cunningham to fill the vacant positions as Communications Officer. Additionally, we were able 
to replenish two part-time openings with William Woodford as Reserve Officer, and John 
Thorburn as part-time dispatcher. Welcome to all, and we also wish you great success in your 
career paths! 


In 2009, the Southborough Police Department website was evaluated resulting in several 
areas of the site being identified for improvement and updating. Officer Nelson was tasked with 
this responsibility. Some improvements include updating the department roster and making 
pertinent changes to the staff due to hiring of new employees and promotions within the 
department. Other improvements to the website included changing available on-line forms, 
adding information pertaining to sex offenders, maintaining the News and Information section 
more frequently, posting an announcement regarding the departments new confidential tip line, 
adding and updating new links, as well as other informational and aesthetic changes. The overall 
look and function of the site was maintained, however multiple changes have been made, and will 
continue to be made to make the website more convenient for the public. 


COMMUNITY ACTIVITIES 


We proudly held our 10” Junior Police Academy in July at the Trottier Middle School. Boys and 
girls ages 12-16 spent a full week with the officers from Southborough and one officer from 
Westborough. The cadets learned about various aspects of law enforcement including 
computer/technology safety, gangs and how they operate, public speaking, self-defense, 
handcuffing techniques and conducting proper motor vehicle stops. Additionally a mock trial 
was held with the help of attorneys from the Worcester District Attorney’s Office. We thank our 
School Department staff for their great cooperation and support. 


In May, the Town was ‘invaded’ by Hollywood. An Adam Sandler/Sony movie 
production was shot at, in and around the Pilgrim Church and Town Common. The Police _ 
Department staff, assisted by officers from surrounding towns, provided traffic control and 
security for the stars, actors and support staff for two weeks. This was a huge logistical 
undertaking. However, it was exciting and enjoyable for the general public. We had no major 
problems and look forward to seeing Southborough up on the big screen in 2010 in the movie 
“Grown Ups’. 


One of the most popular services that we provide is the installation of car/child safety 
seats. Officer Kevin Landry installed and checked over 100 car seats this year. We recommend 
that you call Officer Landry if and when you need to have a child safety seat properly mounted in 
your vehicle. 
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Hot spot traffic enforcement and extra community safety patrols continued until 
December, thanks to a grant provided by the Executive Office of Public Safety. Unfortunately, 
due to state budget problems, the grants have been curtailed. 


The Southborough Police Department Pet Food Pantry is one of only a small number of 
organizations in the country providing assistance to pet owners who are in desperate need of help 
to feed their pets. The goal of the Pet Food Pantry is to help keep animals in homes with their 
owners, rather than being surrendered into the already overcrowded shelter system. In these 
difficult economic times, pet owners are increasingly faced with the dilemma of how to feed their 
pets. For many pet owners, their cat or dog are considered part of their family and in some cases 
their sole source of companionship. The Southborough Police Department created the Pet Food 
Pantry to fill this void and has run their Pet Food Pantry for approximately two years. The Pet 
Food Pantry operates from the police department and distributes pet food to needy pet owners in 
Southborough and throughout Massachusetts. 


The Pet Food Pantry was created with the assistance of Barbara Jandrue of the 
Southborough Food Pantry. Ms. Jandrue coordinates the distribution of pet food to Southborough 
Residents who use the Food Bank and need help feeding their pets. The Pet Food Pantry also 
provides pet food to persons who use other food pantries in the area. 


The Pet Food Pantry relies exclusively on donations of pet food and monetary donations 
from individuals. One hundred percent of the donations made to the pantry go directly to 
providing food to needy pet owners. Those who wish to contribute or would like to utilize the 
pantry may contact Detective Meredith Lobur at (508) 485-2147. The Southborough Police Pet 
Food Pantry was featured in articles in the Boston Globe and the Metro West Daily News, as well 
aS Many internet sites. 


INVESTIGATIONS 


The Investigation’s Unit, comprised primarily of Sergeant Sean R. James and Detective Meredith 
K. Lobur, experienced a dramatic increase in Crimes Against Persons Investigations in 2009 . In 
particular, domestic violence incidents virtually tripled over the course of the past year. 


During the course of 2009, the Southborough Police Department was able to access grant 
monies to purchase updated and much needed forensic and crime scene equipment. This is part 
of a concerted and ongoing effort by the Southborough Police Department to train and properly 
equip officers so that they may better serve our community. 


In September of 2009, an armed robbery occurred at the Wendy’s Restaurant on Turnpike 
Road. Customers and employees of the restaurant were held at gunpoint by two white males who 
took monies and fled the area on foot. This matter is currently under investigation and anyone 
with information is urged to contact the Southborough Police Department. 


The Investigation Unit also responded to the kidnapping and sexual assault of a minor 


child from New Jersey. The suspect was apprehended and is currently held without bail pending 
adjudication in the Westborough District Court. 
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There were many incidents in 2009 which involved identity theft and credit card fraud. 
The internet is host to a wide variety of scams that fraudulently obtain unwitting consumer’s 
credit card and identifying information. We caution the public and urge everyone to be vigilant 
of these types of crimes before providing credit card or personal information over the internet or 
telephone. The Southborough Police Department has compiled a comprehensive identity theft 
packet which is available to the public. The Federal Bureau of Investigation has compiled a 
myriad of information on fraudulent enterprises and scams which is available to the public via 
their website: www.fbi.gov. 


Southborough Police along with several other Massachusetts Police Departments 
investigated similar breaking and enterings into the homes of senior citizens. In many of these 
incidents, suspects posed as surveyors or contractors and lured the residents outside and away 
from their homes. While the homeowner was distracted, accomplices would enter the home and 
steal money, jewelry and other valuables. We urge senior citizens and their families and 
neighbors to be alert for this type of activity and to contact this department with any suspicious 
activity. 


Please remember that the World Wide Web brings with it worldwide predators. Pay 
attention to the internet sites that your children are visiting and with whom they are 
communicating. It is important that you become familiar with web pages such as My Space, 
Facebook and Twitter that your child may have created. 


The Southborough Police Department is participating in the Massachusetts Attorney 
General’s Cyber Crime Initiative which provides regular trainings in this area. Contact us if you 
have questions regarding internet safety. 


The Investigation Unit works closely with other area police departments, the 
Massachusetts State Police, Federal Law Enforcement Agencies, New England States Police 
Information Network and the Worcester County District Attorney’s Office. In total we were able 
to recover in excess of $40,000 in goods and monies for victims of thefts and credit card scams. 
We thank them for their cooperation and look forward to a continued working relationship so that 
we may continue to professionally protect and serve the citizens of the Town of Southborough. 


THIS OLD BUILDING 


Several meetings, impromptu discussions and visits were held in regards to our existing police 
building. The ad hoc facilities committee and the Historical Commission have been charged by 
the Board of Selectmen to come to an agreement over the plans for a new police facility to 
discuss the future of this building. Do we refurbish and add on to it, do we build a state of the art 
facility, or do we find another building that is currently vacant. We would like to thank all of the 
members of the Facilities Committee and the Historic Commission for their hard work and 
diligence on our behalf. 


No agreements were made, so we continue to exist and operate in the current 
environment. As such, we were able to refurbish and reconstruct our booking/arrest area as well 
as create a new office space and an interview room. The old crowded booking room presented a 
dangerous environment for both the prisoners and the police officers. Also, for many years there 
was no true privacy for anyone wishing to speak to our staff. 
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The Town’s Facilities Department, lead by Phil Rinehart, spent several months rebuilding 
and refurbishing this area as well as the locker room. We are grateful for the professional results 
where we now have a clean, safe and updated booking room and interview room environment. A 
new, modern and functional fire alarm system was installed in this old building. The prior system 
was sending false signals and was unreliable. Towards year end, new lights and motions sensors 
were installed to help us cut our energy consumption. 


A very scary event happened in early July, when a severe thunderstorm blasted through 
Southborough. Lightening struck our building, injuring one officer. It also destroyed our radio 
and telephone communications systems. We immediately assisted the officer with medical help 
from our Fire Department, and initiated our emergency back- up systems and procedures. These 
severe storm incidents have become more frequent in Central Mass., and can and have caused 
major safety issues for the public and as well as first responders. 


TECHNOLOGY 
Reverse 9-1-1 


It should be a comfort to our residents that the Police, Fire and Town officials are continuing to 
reach out in a proactive manner to maintain the highest level of protection available for our 
community. To that end, an agreement was made with the Worcester County Sheriff Office, at 
no cost, to utilize what is called The Reverse 9-1-1 system for public safety reasons. 


The Reverse 9-1-1 telephone/computer system is owned and operated by the Worcester 
County Sheriff's Office and was made possible by grants received from the national Homeland 
Security Department. This telephone system is solely used for public safety incidents and 
situations such as a lost child, missing person, road closures, fire emergencies, crime watch 
information, just to name a few of its potential uses. 


This system is activated via a phone call originating from the Southborough Police 
Department to the Sheriff’s office. Then the message is sent out to Southborough residents and 
businesses with the description of the emergency or situation and with any follow up instructions. 
The R 9-1-1 was activated on nine occasions during 2009. There were some glitches and 
concerns voiced by a handful of residents when they did not receive these R 9-1-1 calls. Verizon 
and the Sheriff's office were notified and made aware of these non-calls. Overall, it is a very 
successful endeavor for public safety and we will continue to use this service as needed. 


TOWN MEETING ARTICLES 


This Department submitted four articles to the voters at the Special Town Meeting. The first 
article was to fund the purchase of our first SUV police vehicle. The second warrant article dealt 
with updating the Town Code for dog licensing and kennel fees. The third article created a new 
by-law pertaining to Door-to-Door Solicitation. For many years the residents have become 
victims of fraud, harassment, and other crimes perpetrated by solicitors. This by-law assists the 
Police Department in protecting the citizens as well as allowing reasonable access by solicitors 
and organization who wish to communicate their commercial messages. The last article allowed 
for the Southborough Police Officers to enforce the new state marijuana by-law through an 
increase in the fine for public possession of marijuana. 
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The townspeople voted in favor of all these warrant articles, and we wish to thank you for 
your input, both pro and con, on these issues. 


GENERAL INFORMATION 


In 2009 James DeLuca was named the Southborough Police Department's Designated Infection 
Control Officer as mandated by the Federally mandated Ryan White Act. These regulations 
provide and promote a safe and healthful work environment for the employees of the Police 
Department. 


The regulations were developed to protect pre-hospital care providers by providing them 
with certain information vital to their self protection, without compromising the right to privacy 
of patients, and to provide procedures to protect, advise and treat those officers exposed. 


Station environment and personal protection are just two of the many responsibilities of 
the DICO. Since being assigned the position, Officer DeLuca and Chief Moran have supplied the 
Police Station with numerous hand sanitizing agents, bio-hazard cleansers, 2 eye wash stations 
and personal protection kits for every police car. 


CONCLUSION 


The Southborough Police Department is committed to providing top level service in a pro-active 
manner and response. We thank those residents and businesses who supported and encouraged us 
during the year. You are our extra eyes and ears. Do not hesitate to contact us if you see 
something or someone that appears suspicious. 


We also appreciate the cooperation and assistance received from the various Town 
departments and staff. 


Chief Moran would like to commend the Police staff and their families for the dedicated 
commitment, professionalism and service to this Police Department and citizens of 


Southborough. 


Check our website: www.southboroughpd.com 
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Police Department (continued) 


CALENDAR YEAR 2009 STATISTICS OF INTEREST 


ANIMAL COMPLAINTS 227 
ALL ARRESTS 93 
ASSAULTS 16 
ASSIST CITIZENS/MOTORISTS 544 
ASSIST OTHER AGENCIES 251 
BUILDING/PATROL CHECKS 5214 
BURGLAR ALARMS 662 
BURGLARY & ATTEMPTS 31 
BUSINESS/OTHER ESCORTS 29 
CIVIL COMPLAINTS 6 
DISTURBANCES 55 
DOMESTIC MATTERS/INVEST. 152 
DRUG LAW OFFENSES 29 
FINANCIAL CRIMES 14 
HARRASMENT COMPLAINTS 29 


IDENTIFCATION THEFT 
KIDNAPPING 

LARCENY 

MISSING PERSONS REPORTED 
MOTOR VEHICLE ACCIDENTS 
MOTOR VEHICLE THEFTS 
MOTOR VEHICLE VIOL. ISSUED 
NOISE COMPLAINTS 
PROTECTIVE CUSTODY 
ROBBERY 

SEXUAL CRIMES 
SUMMONS/WARRANTS 
SUSPICIOUS ACTIVITY 
VANDALISM 


PROTECTING OUR COMMUNITY...TOGETHER 
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Sealer of Weights & Measures 


he following types of measuring devices used in the sale and services of consumer goods 
were tested and sealed, indicating that the devices are within the allowed tolerances of 


WORK COMPLETED IN 2009 
Scales: 16 Sealed 
Weights: 0 Sealed 
Automatic Liquid 
Measuring Devices: 79 Fuel Pumps Sealed 
Fees turned over to the Town Treasurer: $524.00 


Peter Johnson, who was the Sealer of Weights and Measures, retired from his position in 
February 2009. The Town was fortunate to have Jack Walsh, former State trainer for the 
Division of Licensure and current Sealer for the Towns of Ashland and Framingham, act as the 
Interim Sealer while our current Sealer of Weights and Measures, David Gusmini, is in training. 
Mr. Walsh responded to motorists’ complaints regarding gas pumps and commercial requests to 
seal scales. Mr. Gusmini hopes to complete his training and become certified before June 2010. 
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TOWN CLERK 


a3 
i 


Take a right at the file cabinets to make your way to the cubbyhole of the Town Clerk and 


the first (1956) Police “Station.” Police moved to Peter’s High Annex in 1971. The 


Clerk's offices were among all those improved with the 1978 Town House renovation. 


Precinct I 


Election Officers 2009 
(appointed) 


Warden: Gail Rowe 
Cen Warden: Brenda Gaffney 
lerk: Marie Kensinger 
Deputy Clerk: Sandra Fisher 


Inspectors 
Sandi Callinan Joyce Macknauskas 
Lena Carloni Janet M.E. Mattioli 
Jolene Chapski Donna McDaniel 
Vernelle L. Cibelli reali Meee 
Dorothy M. Delarda Dae ee . 
Patricia D Alphonsina Torcoletti 
J nk eidensoy oe es 
Judith Kallander Carol ae 10220 

Tellers 

Barbara Murphy Karen White 
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Precinct II 


Election Officers 2009 
(appointed) 


Warden: Patricia Richardson 
Deputy Warden: Doriann Jasinski 
Clerk: Gloria Aspesi 
Deputy Clerk: Sheila Wilson 


Inspectors 
Barbara Bames Mildred Lemire 
Gloria Barr Regina McAuliffe 
Janet S. DeNapoli Russ McCarthy 
James B. Denman Delia Mulvaney 
Lois Denman Cyd Ostrovsky 
Maureen Ferris Josephine Shea 
Carol] Gay Elizabeth A. Sherry 
Nicole Hornblower 

Tellers 


Susan Ruane Maryann Lamy 
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Precinct lI 


Election Officers 2009 
(appointed) 


Warden: Arthur Miner 
Deputy Warden: Linda Hubley 
Clerk: Kathleen Bartolini 
Deputy Clerk: Diane C. Cameron 


Inspectors 


Diane Beane 

Jeff Beane 

John Boiardi 
Lorraine S. Brond 
Morton Brond 
Lorraine Caruso 
Peggy Defazio 


Tellers 


Rachel Adelson 
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Lidia Kiley 

Marie Langley 
Anita Reeder 
Claudia Roche 
Bob Spayne 

Irene Burkis Tibert 
Sally Watters 


Carol Miner 


Annual Town Meeting 


Monday, April 13, 2009 


Southborough, on Monday, April 13, 2009 at 7:00 PM the following ARTICLES were voted on in 


A t the Annual Town Meeting duly called and held in the P. Brent Trottier Middle School, 
a legal manner. There was a quorum present (100 Voters = quorum); 227 voters were present. 


Checkers: Jolene Chapski Lidia A. Kiley 
Janet M.E. Mattioli Linda C. Hubley 
Lois W. Denman Delia Mulvaney 


The following Tellers were appointed by Moderator David A. Coombs and sworn-in by Town Clerk, Paul J. 
Berry: 


Tellers: Joseph Laning 9 Maplecrest Drive 
Cynthia DelaPena 183 Cordaville Road 
Dennis Flynn 47 Presidential Drive 
George Pedersen, Jr. 11 Strawberry Hill Road 
Janice Conlin 20 Pinecone Lane 
Thomas Conlin 20 Pinecone Lane 


The Town Moderator, David A. Coombs, called the meeting to order at 7:16 p.m. 


The Colors were presented by the Girl Scouts from 3 troops: 

Troop 7099 - Christina Forrest- signed the pledge of allegiance for the deaf, Emily Hunt, Annemarie Moy 
Troop 7100 - Alexa DeLaPena, Caleigh Logan, Sophie Parente 

Troop 7102 - Jenny Davis, Nicole Zucker, Amelia Kallagher 


A moment of silence was held in memory of those persons who have served the Town in the past: 


Philip C. Beals, Planning Board, Board of Registrars 

Charles Corbett, Cemetery Commissioner 

Walter Eremich, Advisory Committee 

Louise Fabrizio, Friends of the Library 

Laverne Ferris, Teacher, Recreation Department 

John L. Hubley, Communications Officer, Fire and Police Departments 
Ann Leavitt, Conservation Commission 

Julian J. Montvitt, Jr., Highway Department 

Leo J. Pessini, Jr., Water Commissioner 

Mary Stacey, Finn School Librarian, Substitute Teacher for Finn and Neary Schools 
William H. Webber, Police Chief 


The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. The 
cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a television with 
live cable viewing of the Town Meeting. 


The Town Moderator noted the receipt of the return of the posting of the Warrant for the Annual Town 
Meeting by the Constable. 


The Town Moderator had requests from the following non-voters to attend the Annual Town Meeting. 
There being no objections from the floor, it was voted to allow the above non-voters to remain: 


Brian Ballantine, Finance Director 
Jane Cain, Library Director 
Paul Cibelh, Town Assessor 
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Annual Town Meeting (continued) 


Jamie Clark, Technical Support Trottier 

Patrick Collins, Director of Business, Assabet Valley 

Emily Coombs 

Karen Galligan, DPW Superintendent 

Charles Gobron, Superintendent of Schools 

Vanessa D. Hale, Assistant Town Administrator 

Abby Jordan, Reporter, MetroWest Daily News 

Jean Kitchen, Town Administrator 

Patrice Kline, SEIU 

Vera L. Kolias, Town Planner 

Pam LeFrancois, Senior Center Director 

Cheryl Levesque, Director of Business, Southborough Schools 
Shirley Lundberg, Member, Regional Schoo] Committee 

John D. Mauro, Jr., Fire Chief 

Carla McAuliffe, Town Accountant 

Dawn E. Michanowicz, Assistant Town Clerk 

Jane T. Moran, Police Chief 

Mary Jo Nawrocki, Superintendent Assabet Valley 

Paul C. Pisinski, Public Health Director 

Ewa Pytowska, Assistant Superintendent of Southborough Schools 
Phil Rinehart, Facilities Manager 

Beth Rosenblum, Conservation Administrator 

Laurie Sugarman-Whittier, Youth & Family Services Director 
Jean Tower, Director of Technology, Southborough Schools 
David White, Director of Facilities, Southborough Schools 
John Wocdsmall, Town Engineer 

Girl Scout Leaders: Jacqui Forrest and Maureen Robertson 


MOTION MADE: To waive the reading of the entire Warrant. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 1: To hear reports of the various Town Officers and Committees and to take such action 
thereon as the Town may vote. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: To hear reports of Town Boards, Committees or Commissions. 


MOTION MADE: That the Town hear reports of the various Town Officers and Committees and to take 
such action thereon as the Town may vote. 


MOTION PASSED UNANIMOUSLY. 


The following Town Officers and/or Committee members gave a report: 


Louis Fazen, Report from the Board of Health on the new “Timothy P. Stone Award” 
Police, on their building renovation 

Donald Morris, on the Planning Board 

Vera Kolias, ZAC Report on Zoning Map 

Fire Chief John Mauro, on the Ladder Truck Committee 

Andrew Mills, on the CPC (Community Preservation Committee) 

Bill Boland, on the Budget Report 

John Butler, Advisory Committee on the Advisory Report 
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Annual Town Meeting (continued) 


MOTION TO ADJOURN Annual Town Meeting at 8:05 p.m. to have the Special Town Meeting PASSED 
UNANIMOUSLY. 


Special Town Meeting 
April 13, 2009 


A t the Special Town Meeting duly called and held in the P. Brent Trottier Middle School, 


Southborough, on Monday, April 13, 2009 at 8:00 p.m. the following ARTICLES were voted on in 
a legal manner, There was a quorum present (100 Voters = quorum); 227 voters were present. 


Checkers: Jolene Chapski Lidia A. Kiley 
Janet M.E. Mattioli Linda C. Hubley 
Lois W. Denman Delia Mulvaney 


The following Tellers were appointed by Moderator David A. Coombs and sworn-in by Town Clerk, Paul J. 
Berry: 


Tellers: Joseph Laning 9 Maplecrest Drive 
Cynthia DelaPena 183 Cordaville Road 
Dennis Flynn 47 Presidential Drive 
George Pedersen, Jr. 11 Strawberry Hill Road 
Janice Conlin 20 Pinecone Lane 
Thomas Conlin 20 Pinecone Lane 


The Town Moderator, David A. Coombs, called the SPECIAL Town Meeting to order at 8:06 p.m. 


The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. The 
cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a television with 
live cable viewing of the Town Meeting. Moderator Coombs noted the receipt of the return of the posting 
of the Warrant for the Special Town Meeting by the Constable. 


The Town Moderator had requests from the following non-voters to attend the Annual Town Meeting. 
There being no objections from the floor, it was voted to allow the above non-voters to remain: 


Brian Ballantine, Finance Director 

Jane Cain, Library Director 

Paul Cibelli, Town Assessor 

Jamie Clark, Technical Support Trottier 

Patrick Collins, Director of Business, Assabet Valley 
Emily Coombs 

Karen Galligan, DPW Superintendent 

Charles Gobron, Superintendent of Schools 

Vanessa D. Hale, Assistant Town Administrator 

Abby Jordan, Reporter, MetroWest Daily News 

Jean Kitchen, Town Administrator 

Patrice Kline, SEIU 

Vera L. Kolias, Town Planner 

Pam LeFrancois, Senior Center Director 

Cheryl Levesque, Director of Business, Southborough Schools 
Shirley Lundberg, Member, Regional School Committee 
John D, Mauro, Jr., Fire Chief 

Carla McAuliffe, Town Accountant 

Dawn E. Michanowicz, Assistant Town Clerk 
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Special Town Meeting (continued) 


Jane T. Moran, Police Chief 

Mary Jo Nawrocki, Superintendent Assabet Valley 

Paul C. Pisinski, Public Health Director 

Ewa Pytowska, Assistant Superintendent of Southborough Schools 
Phil Rinehart, Facilities Manager 

Beth Rosenblum, Conservation Administrator 

Laurie Sugarman-Whittier, Youth & Family Services Director 
Jean Tower, Director of Technology, Southborough Schools 
David White, Director of Facilities, Southborough Schools 

John Woodsmall, Town Engineer 


ARTICLE 1: To see if the Town will vote to authorize revolving funds under Massachusetts General 
Laws, Chapter 44, Section 53E ™% for the current fiscal year which began on July 1, 2008 for: 


o Public Safety and Public Works departments for responding to incidents involving hazardous 
material to a maximum of $75,000 


, or do or act anything in relation thereto. 

Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: This article will allow the Fire and Police and DPW departments to cover departmental costs 
incurred by responding to incidents involving hazardous materials. 


MOTION MADE: That the Town vote to authorize revolving funds under Massachusetts General Laws, 
Chapter 44, Section 53E % for the current fiscal year which began on July 1, 2008 as follows: 


Public Safety and Public Works departments for responding to incidents involving hazardous material to a 
maximum of $75,000. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 2: To see if the Town will vote to dissolve the Schoo] Building Committee, which was created 
by Town Meeting on January 27, 1996, Article 10, or do or act anything in-relation thereto. 

Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: The school] building committee has completed their responsibilities and can only be dissolved by 
Town Meeting. 


MOTION MADE: That the Town vote to dissolve the School Building Committce, which was created by 
Town Meeting on January 27, 1996, Article 10. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 3: To see if the Town will vote to transfer from the Water Reserve Fund and appropriate the 
sum of $18,552.50 for the purpose of paying debt service due in FY09 for new water projects, or do or act 
anything in relation thereto. 

Sponsored by: FINANCE DIRECTOR 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: This 18,522.50 transfer from the water reserve account to interest on debt water #6161-751 will 
be applied to debt service interest due in FY09 for new water projects. 
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Special Town Meeting (continued) 


MOTION MADE: That the Town vote to transfer from the Water Reserve Fund and appropriate the sum 
of $18,552.50 for the purpose of paying debt service due in FY09 for new water projects. 
REQUIRES 9/10 VOTE 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 4: To see if the Town will vote to transfer from 751 Debt Interest to 752 Short Term Debt 
Interest the sum of $6,176.25 for the purpose of paying debt service due in FY09 for the Neary School 
Project Phase 2, or do or act anything in relation thereto. 

Sponsored by: FINANCE DIRECTOR 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: This $6,176.25 transfer from 751 Debt Interest to 752 Short Term Interest will be applied to 
short- term debt service interest due in FY09 for the Neary Project Phase 2. 


MOTION MADE: That the Town vote to transfer from 751 Debt Interest to 752 Short Term Debt Interest 
the sum of $6,176.25 for the purpose of paying debt service due in FY09 for the Neary School Project 
Phase 2. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 5: To see if the Town will vote to allow the Tax Collector to charge for each written demand 
issued by said Tax Collector a fee of $20.00 to be added to and collected as part of the tax pursuant to the 
provision of Massachusetts General Law, Chapter 60, Section 15 as amended, or do or act anything in 
relation thereto. 

Sponsored by: FINANCE DIRECTOR 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: This proposal updates fees for unpaid taxes from $5.00 to $20.00. This would apply to real 
estate, personal property, and motor vehicle excise demand fees. The fee was last changed in 1986 from 
$2.00 to $5.00. This will take effect upon passage. 


MOTION MADE: That the Town vote to allow the Tax Collector to charge for each written demand 
issued by said Tax Collector a fee of $20.00 to be added to and collected as part of the tax pursuant to the 
provision of Massachusetts General Law, Chapter 60, Section 15 as amended. 


MOTION PASSED BY MAJORITY VOTE. 


ARTICLE 6: To see if the Town will vote to approve an amendment to the Assabet Valley Regional 
Vocational School District Agreement that would permit the election of members of the Assabet Valley 
Regional School District at a District-wide election to be held on the biennial state election ballot, as 
permitted by Chapter 71, Section 14(E)(3) of the Massachusetts General Laws and make various related 
changes to the Assabet Valley Regional Schoo! District Agreement, which amendment shall be in the form 
set forth below, or do or act anything in relation thereto: 
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Special Town Meeting (continued) 


AMENDMENT NUMBER 3 


AMENDMENT TO THE ASSABET VALLEY REGIONAL VOCATIONAL HIGH SCHOOL 
DISTRICT AGREEMENT 


The agreement providing for the establishment of the Assabet Valley Regional Vocational High 
School District, as amended, (the "District Agreement”) is further amended as follows: 


1. 


(A.) 


(B.) 


(C.) 


(D.) 


(E.) 


Strike out SECTION [I and insert in licu thereof the following: 


SECTION 1, THE REGIONAL DISTRICT SCHOOL COMMITTEE 


Composition and Election 


1. The powers and duties of the vocational regional school district shall be vested in and 
exercised by a vocational regional school district committee, hereinafter sometimes referred to as 
the "Committee", which shall have all the powers and duties conferred and imposed upon school 
committees and vocational school districts by general and special law and by this Agreement 
and which shall consist of seven members to be elected by all of the voters of the Assabet Valley 
Regional Vocational School District, hereinafter sometimes referred to as the "District", voting 
in a District election to be held at the biennial state elections. The term of office of each 
member shall be four years, commencing with the date of the biennial state election at which each 
such member was elected and thereafter, until their respective successors have been duly 
elected and qualified. One member of the Committee shall at all times be a resident of the City of 
Marlborough and of each of the Towns of Berlin, Hudson. Maynard, Northborough, 
Southborough and Westborough. 
2. Vacancies which occur on the Committee shall be filled by majority vote of the 
Selectmen or the City Council, as the case may be, in the member town or city in which the 
vacancy arises. An appointee filling any such vacancy shall serve the unexpired portion of the 
term. 
3. The members of the Committee incumbent on the effective date of this amendment from 
the Towns of Berlin, Hudson, and Maynard, and from the City of Marlborough shall hold office 
until the 2010 biennial state election, and until their successors have been elected and qualified as 
herein provided. The members of the Committee incumbent on the effective date of this 
amendment from the Towns of Northborough, Southborough and Westborough shall hold office 
until the 2012 biennial state election, and until their successors have been elected and qualified, as 
herein provided. 
Nominations 
Nominations for membership on the Committee shall be made in accordance with all the 
procedures prescribed by Massachusetts General Laws, Chapter 53, §122, as from time to time 
amended, and other pertinent provisions of law. 
Organization 
Annually, at the first regular meeting of the Committee following the first Tuesday next after the 
first Monday in November, the Committee shall organize and choose by ballot a chairman and a 
vice chairman from among its own membership. 
Quorum 
A quorum for the transaction of business shall consist of a majority of the Committee but a 
lesser number may adjourn. 
Ballot Format 
The names and addresses of the candidates shall be arranged on the ballot according to the city or 
town in which they reside with a separate category for each city or town, the seat for which on the 
district School Committee is being filled in that election. For each category, there shall be printed 
such directions as will instruct the voter to vote for the number of candidates to be elected in each 
town. 
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Special Town Meeting (continued) 


(F.) Powers and Duties 
The Committee shall have all the powers and duties confirmed and imposed upon it by this 
Agreement and such other additional powers and duties as are specified in Chapter 513 of the 
Acts of 1966, and any amendments thereof or additions thereto, now or hereafter enacted, or as 
may be specified in any other applicable general or special law. 

2. This amendment to the Regional District Agreement shall become effective upon acceptance of 

said amendment by each of the member municipalities (as defined in the District Agreement) as provided 

for in Section VII of said Agreement. 

Sponsored by: ASSABET VALLEY REGIONAL TECHNICAL SCHOOL 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: This article will bring the regional school into compliance with respect to the composition and 

election of the school committee members. 


MOTION MADE: That the Town vote to approve an amendment to the Assabet Valley Regional 
Vocational School District Agreement that would permit the election of members of the Assabet Valley 
Regional School District at a District-wide election to be held on the biennial state election ballot, as 
permitted by Chapter 71, Section 14(E)(3) of the Massachusetts General Laws and make various related 
changes to the Assabet Valley Regional School District Agreement, as printed in the warrant. 


MOTION PASSED BY MAJORITY VOTE. 


At 8:16 p.m. it was unanimously voted to dissolve the SPECIAL TOWN MEETING. 


Annual Town Meeting 


Adjourned Session 
April 13, 2009 


MOTION MADE: To resume Annual Town Meeting at 8:17 p.m. 
MOTION VOTED UNANIMOUSLY. 


ARTICLE 2: To see if the Town will vote to accept any sum of money from St. Mark’s School, Fay 
School, Harvard Medical School, New England Regional Primate Research Center, L’ Abri Fellowship, The 
New England Center for Children, and any other contributor and deposit same amount in Estimated 
Receipts Account, and determine what disposition shall be made of the same, if accepted, or do or act 
anything in relation thereto. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: To allow the Board of Selectmen to accept donations from Tax Exempt organizations and 
determine the disposition of funds. 


MOTION MADE: That the Town vote to accept any sum of money from St. Mark’s School, Fay School, 
Harvard Medical School, New England Regional Primate Research Center, L’ Abri Fellowship, The New 


England Center for Children, and any other contributor and deposit same amount in Estimated Receipts 
Account, and determine what disposition shall be made of the same, if accepted. 


MOTION PASSED UNANIMOUSLY. 


99 


Annual Town Meeting (continued) 


ARTICLE 3: To see if the Town will vote to authorize the Town Treasurer, with the approval of the 
Selectmen, to borrow from time to time in anticipation of revenue of the financial year beginning July 1, 
2009 in accordance with the provisions of Massachusetts General Laws, Chapter 44, and to issue a note or 
notes as may be given for a period of less than one year in accordance with Massachusetts General Laws, 
Chapter 44, Section 17 as amended, or do or act anything in relation thereto. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: This article allows the Town Treasurer to short term borrow in anticipation of revenue. 


MOTION MADE: That the Town vote to authorize the Town Treasurer, with the approval of the 
Selectmen, to borrow from time to time in anticipation of revenue of the financial year beginning July 1, 
2009 in accordance with the provisions of Massachusetts General Laws, Chapter 44, and to issue a note or 
notes as may be given for a period of less than one year in accordance with Massachusetts General Laws, 
Chapter 44, Section 17 as amended. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 4: To hear the report of the Capital Budget Planning Committee, or do or act anything in 
relation thereto. 

Proposed by: CAPITAL BUDGET PLANNING COMMITTEE 

Board of Selectmen Recommendation: 

Advisory Committee Recommendation: 

Summary: The Capital Budget Planning Committee does not have a report this year. 


MOTION MADE: TO POSTPONE INDEFINITELY. 
MOTION PASSED UNANIMOUSLY. 


ARTICLE 5: To see if the Town will vote to delete the Personnel Salary Administration Plan, as specified 
in Chapter 31 of the Code of the Town of Southborough, entitled: PERSONNEL, and insert in its place the 
following: 


SALARY ADMINISTRATION PLAN AND PERSONNEL BY-LAWS 
OF THE TOWN OF SOUTHBOROUGH 


This by-law establishes a Salary Administration Plan for the Town of Southborough that (i) groups 
position classifications in Town services, (ii) establishes salary schedules and employee benefits and (iii) 
establishes and authorizes the Personnel Board to administer the by-law and to represent the interest of both 
the taxpayers and the Town employees. 


This Salary Administration Plan applies to the positions of all officers and employees in the 
service of the Town, whether full-time, part-time, temporary, seasonal, special or any other, except those 
positions filled by popular election, under the direction and control of the Schoo] Committee, or 
encompassed in any officially recognized labor union and/or association. The positions covered by this 
Salary Administration Plan are hereby classified by titles in the groups listed in Schedule A (‘Classification 
Schedule”) as set forth in Section 20 of this by-law. 


The classification of positions subject to the Massachusetts Welfare Compensation Plan (as amended) and 
the scheduled rates therefor, as well as the applicable provisions of the Massachusetts General Laws relating 
to the application of rates set forth in the aforementioned Welfare Compensation Plan are hereby 
incorporated by reference. 
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Annual Town Meeting (continued) 
SECTION 1. DEFINITIONS 
As used in this by-law, the following words and phrases shall have the following meanings: 


“Administrative Authority” means the elected or appointed official or board having jurisdiction 
over a function or activity. 


“Anniversary Date” means the date 180 days after (i) the first day of employment or (ii) the date of 
any promotion, whichever is later. 


“Base Pay” means the compensation paid by the Town of Southborough for the purposes of 
determining retirement credits and contributions for Town employees. 


The Town shall contribute funds as required for each eligible employee in accordance with the procedures 
and formula established by the Worcester Regional Retirement System and the by-laws of the Town of 
Southborough. Contributions shall include (i) wages earned during the first eight hours worked in any one 
day (no contributions shall be made for hours worked in excess of 40 per week, (ii) any lump sum bonus 
that is guaranteed by the Salary Administration Plan, the By-Laws of the Town, or any collective bargaining 
agreement in force (e.g., longevity pay); (iii) vacation pay, except when paid in lieu of taking vacation; 

(iv) sick pay; and (v) holiday pay. 


“Class” means a group of positions in the Town service sufficiently similar with respect to duties 
and responsibilities such that for each position the same (i) descriptive title may be used, (ii} qualifications 
shall be required, (iii) tests of fitness may be used to choose qualified employees and (iv) scale of 
compensation can be equitably applied. 


“Classification Schedule” means any of Schedules A, B, C, D, E and F of Section 20 hereof. 


“Compensation Grade” means a range of salary/wage rates as may appear in the Classification 
Schedules. 


“Continuous Full-Time Service” means employment requiring a predetermined minimum work 
period that is uninterrupted except for authorized leaves (e.g., vacation, sick, etc.). 


“Continuous Employment” means full-time or part-time employment that is uninterrupted except 
for authorized leaves (e.g., vacation, sick, etc.). 


“Department” means a functional unit of Town government. 


“Department Head” means the person appointed and responsible to carry out the duties of a 
Department. 


“Full-Time Employment” means employment for not less than 20 hours per week for fifty-two 
weeks per annum, excepting authorized holidays and leave periods. 


“Group” means a group of classes as may appear in the Classification Schedules. 
“Maximum Rate” means the highest compensation rate to which an Employee is entitled. 


“Minimum Rate” means the lowest rate in a Range, and is normally the hiring rate of a new 
employee. 


“Part-Time Employment” means employment for less than Full-Time Employment. 
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Annual Town Meeting (continued) 


“Position” means an office or post of employment in the Town service with duties and 
responsibilities calling for the Full-Time or Part-Time Employment of one person in the performance and 
exercise thereof (or of more than one person sharing the same position). 


“Position Class” means the same as “Class” (note that a class may include only one position, in 
which event it is defined as a “single position class”). 


“Promotion” means a change from one position to another position in a higher class and/or 
compensation grade. 


“Range” means the difference between minimum and maximum rates of an assigned grade. 


“Rate” means the measure of compensation for personal services on an hourly, weekly, monthly, 
annual or other basis. 


“Salary Administration Plan” means this Salary Administration Plan and Personnel By-Laws of the 
Town of Southborough. 


“Single Rate” means a rate for a specific position class that is not in a designated range. 
“Step Rate” means a rate in a Range of compensation grade. 
SECTION 2, POSITION TITLES 


No person shall be appointed, employed or paid in any Position under any title other than those of 
the Classification Schedule for which the duties are actually performed. The Position title in the 
Classification Schedule shall be the official title for ali purposes, including payrolls, budgeting and official 
reports. 


SECTION 3. NEW OR CHANGED POSITIONS 


No new position shall be established, nor the duties of an existing position so changed that a new 
level or work demand exists, unless upon presentation of substantiating data satisfactory to the Personnel 
Board, the Board shall rate such new or changed position, and allocate it to its appropriate classification 
grade and establish the rate change therefor. 


SECTION 4. RECLASSIFICATION OF EMPLOYEES 


No position may be reclassified to another grade, whether higher or lower, unless the Personnel 
Board shall have determined such reclassification is consistent with this Salary Administration Plan. 


SECTION 5. JOB DESCRIPTIONS AND INTERPRETATIONS 


The Personnel Board shall maintain written job descriptions of the position classes in the 
Classification Schedule, each consisting of a statement describing the essential nature of the work required 
of such classes. Each Department Head shall be required to retain current job descriptions and to submit 
any revisions to the Personnel Board (following any review by the Board of Selectmen or their designated 
appointee or the appropriate Commissioners or Trustees). The description for any class shall not be 
deemed to limit the duties or responsibilities of any position, nor to affect in any way the power of any 
administrative authority to appoint, to assign duties to, or to direct and control the work of any employee 
under the jurisdiction of such authority. 
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SECTION 6. COMPENSATION 


a. The bi-weekly pay period shall begin at 12:01 a.m. Thursday and shall end at 12:00 a.m. 
a week after the following Wednesday. 
b. Non-exempt employees subject to this Salary Administration Plan shall be paid for one 


and one-half hours worked for any hour worked in the excess of forty in their normal pay period, provided 
such extra hours were authorized by the Department Head. 


c. The salary schedules set forth in Schedules A, B, C, D, E and F of Section 20 hereof 
reflect the maximum and minimum salaries for each grade. 
d. Amounts paid to employees in reimbursement for expenses incurred in the performance of 


their duties (e.g., mileage, meals, dues, etc.) shall be paid in addition to their compensation. 
Reimbursement shall be based upon the actual documented expenditure made by the employee, or at rates 
established by the Internal Revenue Service, supported by that agency’s requirements for documentation. 


SECTION 7. ADJUSTMENT POLICIES 


a. Every employee that is in Continuous Full-Time Service of the Town, as computed from 
the date of their latest employment, shall be eligible annually for consideration of a merit increase advance 
to the next higher step rate, one year from the date of his/her latest increase. Except as may be authorized 
by the Personnel Board in exceptional circumstances, such increase is not to exceed one step rate in any 
single twelve-month period until the maximum of the grade is obtained, and such one-step increase shall be 
subject to the approval of the Department Head, the Board of Selectmen or their designated appointee, or 
the appropriate Commissioners or Trustees. Upon receiving such approvals, the Personnel Board shall have 
final review and approval of all adjustments, in advance. An evaluation of the employee's performance, in 
format approved by the Personnel Board, must accompany a letter requesting a merit increase. An 
employee may appear before the Personnel Board prior to its action on any request for a merit increase. 
Any employee denied such an increase may appeal, in writing, to the Personnel Board, which shall confer 
with the employee, the Department Head and the Board of Selectmen or their designated appointee, or the 
appropriate Commissioners or Trustees, and shall decide the matter. 


b. Regular Part-Time employees in Schedule C shall be eligible for consideration for merit 
increases within their grade one year from the date of their last increase. 


c. Special and other Part-Time personnel for whose positions there is a single rate 
established in Schedule D shall not be eligible for adjustment. 


SECTION 8. TRANSFERS AND PROMOTIONS 


a. An employee who is promoted to a job with a higher range or rate of pay shall enter it at 
the rate recommended by the Department Head with the approval of the Personnel Board. The employee 
may also receive at the time a one step rate increase, provided the maximum for the job is not exceeded, if 
the Department Head recommends that qualifications and performance warrant it and the Personnel Board 
approves. If the Department Head recommends that there should be a trial period before the promotional 
one step rate increase, then the Personnel Board may approve such a deferred promotional increase at the 
conclusion of the trial period (which shall not exceed three months). 

b. An employee transferred to a job with a lower range or rate of pay shall enter it at the rate 
paid for the previous position or at the maximum rate for the job, whichever is the lower, provided the 
Personnel Board approves. The employee shall have a right to appeal this decision, in writing, to the 
Personnel Board, which shall confer with the employee, the Department Head and the Board of Selectmen 
or their designated appointee, or the appropriate Commissioners or Trustees, and shall decide the matter. 
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SECTION 9. NEW PERSONNEL 


a. Pre-employment physica] examinations will be required of employees consistent with the 
Town’s policies. 
b. A new employee’s hiring rate shall be the minimum of the rate range of the job, unless 


otherwise authorized by the Personnel Board. Department Heads shall notify the Personnel Board of the 
hiring of all personnel and their hiring rates. 

c. For new hires for which there is a rate range and step rates, the first six months of 
employment shall be a probationary period at the end of which the employee may advance one step rate, 
provided that the Department Head recommends and the Personnel Board approves. The employee shall 
thereafter be reviewed for a step rate increase one year from the date of the employee’s latest increase. This 
probationary step rate increase shall apply only at the start of employment and shall not apply in case of 
transfer or promotion from one job to another. During any such probationary period the employee 
nevertheless will earn vacation, sick and personal time in accordance with Section 11(b) hereof. 


SECTION 10. DEPARTMENT BUDGETS 


Each Department Head shall include in the annual budget a pay adjustment section to provide 
funds for anticipated pay adjustments, with expenditures to be made therefrom only in accordance with this 
Salary Administration Plan and with the approval of the Personnel Board. 


SECTION 11. EMPLOYEE BENEFITS 


Employee benefits are a cost to the Town and a form of “indirect pay” to employees. The benefits 
listed below are not intended to supersede what State or Federal law may otherwise require. 

a. Holidays with Pay 

Each eligible Employee shall receive one day's pay at their regular rate for the following: 


New Year's Day Labor Day 

Martin Luther King Day Columbus Day 

Presidents’ Day Veteran's Day 

Patriot's Day Thanksgiving Day 
Memorial Day Day after Thanksgiving Day 
Independence Day Christmas Day 


Day before or after Christmas Day (as set by the 
Town from year to year) 


To be eligible for holiday pay, an Employee must work (or be duly excused from working) their 
regular scheduled days preceding and following the holiday. Employees who do not work 20 hours or more 
per week on a regular basis shall not be compensated for holidays. 


Employees whose regular day off falls on a holiday may have one day off with pay the following 
week in lieu of holiday pay, with the specific choice of day subject to Department Head approval. 


All administrative policies and practices relative to holidays with pay shall be prepared and 
established under the direction of the Personnel Board. 


b. Vacations with Pay 
q) Regular Full-Time Employees who have been in the continuous employ of the 

Town shall earn paid vacation in accordance with the following schedule: 

Years of Employment Hours Earned per month 
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(2) At the recommendation of the hiring authority and upon the approval of the 
Personnel Board, new employees entering into a position with the Town of Southborough from a 
similar position in another municipality or similar government agency will be allowed to enter into 
the vacation schedule using their years of service from their prior employment, up to a maximum 
of three weeks vacation for the first year of employment with the Town. The probationary period 
for new hires would still apply. 


(3) Vacation shall be granted by Department Heads at their discretion subject to the 
regular work needs of the Department. An employee shall be permitted to carry over to the 
following year up to one year’s worth of earned vacation. The employee must have the 
Department Head’s approval to take any portion of a prior year’s unused vacation in addition to 
the days earned in the current fiscal year. 


(4) If in the opinion of the Department Head there are unusual circumstances that 
warrant it, an Employee may, upon request and approval by the Department Head, continue at 
work and receive vacation pay in lieu of taking vacation, 


(5) In the event of termination of employment other than for cause, the employee 
shall be paid, or be entitled to time off with pay, for any accumulated vacation time. 


(6) Vacation administrative policies and practices shall be prepared and established 
under the direction of the Personnel Board. 


c. Sick Leave 

(1) All regular Full-Time Employees shall be entitled to accrue 10 sick hours per 
month, equaling 120 hours annually (15 sick days); employees working less than 40 hours in a 
weekly pay period will accrue ratably based on hours worked per week. Pay for each day of sick 
leave shall be at the regular rate. Absences on account of sickness in excess of that authorized 
shall be charged to vacation. Sick leave shall be payable only in cases of genuine illness, 
non-work-connected accident, or work-connected accidents not covered by Massachusetts General 
Laws Chapter 152 (Workers' Compensation). 


(2) Unused sick leave may be accumulated without limitation for employees hired 
before July 1, 2007. Employees hired on or after July 1, 2007 may only accrue 120 sick days at 
any one time. At retirement only, the Town will pay the employee twenty percent (20%) of the 
employee’s then-accumulated sick leave. 


(3) Employees who because of genuine illness or a non-work-connected accident are 
absent for a period of more than three days shall be required to present a doctor's certificate to their 
Department Head before returning to work stating the reason and period of time the employee was 
absent. ; 


{4) An employee may use up to seven of the allowed fifteen days of sick leave for 
the care of a sick family member. 


(5) Sick leave administrative policies and practices shall be prepared and established 
under the direction of the Personnel Board. 


d. Personal Days 
Each employee shall be entitled to three personal days per year, to be granted annually on the 
employee’s Anniversary Date (new employees shall be granted three personal days when they commence 


employment). Requests for personal days shall be approved by the Department Head. Personal days shall 
not accumulate from year to year. 
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e. Military Leave 


(1) Reserve Duty: An employee in full-time employment in the military reserve 
shall be paid the difference between compensation received while on reserve duty and regular 
compensation rates paid the employee by the Town. Such payment by the Town shall be limited to 
a period not to exceed two weeks in any twelve-month period. 


(2) Active Duty: Pursuant to Article 8 of the April 11, 2005 Annual Town Meeting, 
an employee in the federal military reserve or a state National Guard who is called to active service 
shall be entitled to their regular base salary and shall not lose any seniority or paid leave benefits 
while on military leave; provided, however, that such base pay shal] be reduced by any amount 
received from the United States as pay or allowance for military service performed. 


f. Jury Duty 


Any employee who is called to jury duty shall be paid the difference between their normal 
compensation and the amount (excluding any travel allowance) received from the court, upon presentation 
of evidence of the amount paid by the court. 


g- Miscellaneous Paid Time Off 


Working time lost from regularly scheduled work days for reasons listed below shall be without 
loss of pay, provided such lost time is authorized by the Department Head: 


(1) Bereavement leave - In the event of the death of a spouse, father, mother, child, 
father-in-law, mother-in-law, brother, sister, grandparent, or of any other person then residing with 
the employee, such employee shall be entitled to receive three days’ leave for the purpose of the 
funeral and disposition of the deceased. If out-of-state travel is required, the Department Head 
may authorize up to two additional days of travel time. 


(2) Medical examination or inoculation required by the Town. 

(3) Blood donation authorized by the Department Head. 

(4) Attendance at educational programs authorized by the Department Head. 
h. Court Time Pay 


If the Town requires that an employee appear in Court as a witness or in any other capacity arising 
from the performance of the employee’s duty, or on behalf of the Commonwealth or the Town in any civil 
or criminal case pending in any Court or other official governmental board or agency, then for any such 
appearance that is made outside of the employee’s normal working hours the employee shall be entitled to 
overtime compensation for every hour or fraction thereof during which they appear (but in no event less 
than three hours of such overtime pay). 


i, Employee Educational Support 
(1) Degree Bonus: All Full-Time employees who, while an employee of the Town, 


earns a degree in a field applicable to their position from an accredited college or university, shall 
receive a one-time bonus subject to appropriation, according to the following schedule: 


Associates Degree... $ 800.00 
Bachelors Degree... $1,200.00 
Masters Degree... $1,500.00, 
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A copy of the completed transcript, diploma or other appropriate evidence of the completed degree 
must be presented to the Department Head. 


(2) Tuition reimbursement: As administered through the Personnel Board and 
subject to the procedure below, the Town may provide college tuition reimbursement to any 
Full-Time employee for a course that applies to the employee's specific position and for which the 
employee attained a grade of “B” or better. 


(3) Approval Procedure: Town funds must first be appropriated by Town Meeting 
in the Personnel Board’s fiscal year budget. If funds are appropriated, then no later than August 
31" of each year interested employees shall advise the Personnel Board in writing of their interest 
in taking work-related courses during the fiscal year. The request should be routed through the 
employee’s Department Head, and should include detailed information regarding the desired 
coursework and cost of tuition. Thereafter the Personnel Board will review all such requests and 
make recommendations for reimbursement based on available funds and the number of requests. 
The Board will then notify the employee and their department head of the decision. 


(4) Reimbursement: Tuition reimbursed shall be paid only after the employee 
presents to the Department Head written verification of (a) course completion (with a grade of at 
least B) and (b) full payment by the employee. If an employee resigns employment within twelve 
months of such reimbursement, the employee shall be responsible to repay it to the Town. 


j. Group Medical Insurance 


Starting July 1, 2009, the Town will contribute fifty percent (50%) of the cost of a medical 
indemnity plan or seventy-five percent [75%] of the cost of a Health Maintenance Organization plan. 


SECTION 12. UNPAID LEAVES OF ABSENCE 
a. A leave of absence without compensation may be granted by the Personnel Board. 


b. Leaves of absence of over three months' duration (except Military Leave) shall be deemed 
a break in employment, and on return to work the employee shall have the status of a new 
employee unless an extension of leave beyond three months was authorized by the 
Personnel Board. 


SECTION 13. TRANSITIONS BETWEEN FULL-TIME AND PART-TIME STATUS 


a. A Part-Time employee shall be eligible for Full-Time status when the employee has 
worked 20 hours or more per week for a period of at least three consecutive months, subject to approval by 
the Department Head. 


b. A Full-Time employee whose hours of employment total less than 20 hours per week for a 
period of more than three consecutive months shall thereafter be deemed a Part-Time employee. 


SECTION 14. APPOINTMENT OF “ACTING” DEPARTMENT HEADS 


a. In the absence of a Department Head for three consecutive weeks, the Board of Selectmen 
or appropriate commissioners or trustees may appoint an “Acting” Department Head to serve for a period of 
not more than three months. Such three-month period may be extended for up to three additional 
three-month periods, upon the approval of the Board of Selectmen and the Personnel Board for each such 
extension. In no case shall an appointment of an “Acting” Department Head exceed one year. 
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b. Duly appointed “Acting” employees shall be compensated at an additional 10% per week, 
payable retroactively only upon the conclusion of three consecutive weeks of service by the “‘Acting” 
employee. Such employees shall still be eligible for overtime pay when fulfilling regular duties from the 
previous job beyond normal working hours. 


SECTION 15. PERSONNEL BOARD 


a. There shall be a Personnel Board to administer the Salary Administration Plan and 
Personnel By-Laws. Said Board to be appointed by the Moderator, consisting of five voters other than 
employees of the Town or those regularly serving the Town in any elective capacity. They shall serve 
without compensation. 


b. Other than as may be needed to fill unexpected vacancies, appointments shall be for three 
years. The Moderator shall fill any vacancies. All members shall continue to hold office until their 
successors have been appointed and qualified. The Personnel Board may employ assistance and incur 
expenses as it deems necessary, subject to appropriation of funds thereof. 


SECTION 16. DUTIES OF THE PERSONNEL BOARD 


a. The Personnel Board shall administer the Salary Administration Plan and Personnel 
By-Laws and shall establish such policies, procedures and regulations as it deems necessary for the 
administration of the Plan. 


b. The Board shall meet annually in July and organize by the choice of a Chairman and 
Clerk. The Board shall meet at least monthly, except for the month of August. A majority of the Board 
shall constitute a quorum for the transaction of business. The votes of the majority of all the members of 
the Board shall be necessary on any matter upon which it is authorized to or required to pass under the 
Salary Administration Plan and Personnel By-Laws. 


c. The Personnel Board shall maintain records of all employees subject to this Plan as it 
deems desirable, including personnel evaluations. Such records are to be kept by the Assistant Town 
Administrator, under the direction of the Personnel Board. Department Heads shall furnish such 
information as requested by the Board. 


d. The Personnel Board shall from time to time, but no less often than every federal Election 
Year, review the Classification Schedule, Salary Schedules, and administration policies of the Salary 
Administration Plan and Personnel By-Laws. It shall keep informed as to pay rates and policies outside the 
Town, and shall recommend to the Town any action that the Board deems desirable in that regard. The 
Personnel Board may tentatively add a new class to the Classification Schedule or reallocate an existing 
class to a different compensation grade, either higher or lower, subject to the subsequent ratification of its 
action by formal amendment of the Salary Administration Plan and Personnel By-Laws at the next Annual 
Town Meeting. 


e. On or before November 30th of each year the Personnel Board may vote an annual 
adjustment (but shall reserve the right to vote no adjustment) to the Classification Schedule and establish 
the effective rate for Step 9 employees of each grade for the next fiscal year, subject to the subsequent 
ratification of its action by formal amendment of the Salary Administration Plan and Personnel By-Laws at 
the next Annual Town Meeting. The Personnel Board shall base any annual adjustments upon available 
relevant information, including, but not limited to U.S. Department of Labor Cost of Living indices and 
salaries paid by equivalent towns for comparable positions. 
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f, Matters that are sent to the Chairman of the Personnel Board by registered mail must be 
brought before the Board at its next scheduled meeting. Failure of the board to vote to approve or 
disapprove requests at the next regular meeting shall constitute approval of the request. In addition, notice 
in writing shall be forwarded to the concerned employee and respective Department Head within seven days 
of the Board's decision. Notwithstanding the foregoing, if the Personnel Board shall so request and the 
concerned employee and Department Head shal] agree, a reasonable extension of these time periods may be 
granted. 


g. Upon recommendation of a Department Head, supported by evidence in writing of special 
reasons and exceptional circumstances satisfactory to the Personnel Board, the Board may authorize 
variances in the Salary Administration Plan and Personnel By-Laws as it may deem necessary for the proper 
functioning of the services of the Town, and to effectuate the basic intent of the Plan. 


SECTION 17. EMPLOYEES AND THE PERSONNEL BOARD 


a. All employees covered by this Salary Administration Plan shall have the right to request 
an appointment to confer with the Personnel Board on any matter of interest or concern to them that is 
covered by the Salary Administration Plan and Personnel By-Laws. The employee shall notify the 
Department Head in writing in advance of the desire to discuss the matter with the Board. One of the duties 
of the Board shall be to foster mutual understanding and good will with the personnel of the Town. 


b. To facilitate this, if any employee should feel aggrieved by the operation of any provision 
of the Plan, the employee shall first discuss the matter with the Department Head, in a mutual effort to clear 
up any problems or misunderstanding. 


c. If two weeks after such a conference a satisfactory understanding and solution of the 
problem has not been reached, then either the Department Head or the employee may take 
the matter to the Personnel Board, and the Board shall hear the parties not later than at its 
next regular meeting. There shall be no discrimination or prejudice by a Department Head 
against any employee who may take a matter to the Board. 


SECTION 18. AMENDMENT OF THE PLAN 


The Salary Administration Plan and Personne! By-Laws may be amended in the same manner that 
Town By-Laws may be amended. However, no amendment to the Plan shall be made until it has been 
presented by a signed petition to, and acted upon by, the Personnel Board. Upon receipt of such a written 
petition, the Board, after giving the petitioner(s), the Department Head(s) and the affected employee(s) at 
least two weeks’ written notice, shall hold a hearing to consider the proposed amendment. If the Personnel 
Board approves of any proposed amendment, it shall bring it before the next Annual Town Meeting for its 
consideration. If the Personnel Board disapproves any proposed amendment or shall fail to act thereof 
within fifteen days after the hearing (which failure shall be deemed disapproval), the petitioner(s) may 
present the petition to the next Annual Town Meeting for its consideration. The Board of its own motion, 
after a similar hearing and/or conference with parties interested, may propose an amendment to the Plan. 


SECTION 19. SEVERABILITY PROVISION 
In the event that any provision of this by-law, or application thereof, shall be held to be invalid by the 


proper authorities, this shall not be construed to affect the validity of any other provision, or application 
thereof, of this by-law. 
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SECTION 20: CLASSIFICATION SCHEDULE {see changes of CLASSIFICATION SCHEDULE 
on page 21] 


STEP STEP STEP STEP STEP STEP 
i 2 3 4 5 6 STEP 7 STEP 8 STEP 9 


37,856 | 39,370 | 40,945 | 42,583 | 44,286 | 46,058 47,440 48,863 
43,264 | 44,995 | 46,794 | 48,666 | 50,613 | 52,637 54,216 55,843 


64,896 | 67,492 | 70,192 | 72,999 | 75,919 | 78,956 | 81,325 83,764 
84,365 | 87,739 | 91,249 | 94,899 | 98,695 | 101,656 


*Step 9 salary is determined annually on a case by case basis, based on a performance evaluation & 
department head recommendation, per Section 16(e) of this plan. 


ie 
48,672 | 50,619 | 52,644 | 54,749 | 56,939 | 59,217 | 60,994 62,823 sa 


SCHEDULE A: FULL-TIME SALARY GRADED POSITIONS 

Maintenance Custodian (Hourly)...............ceccceeecesceceessceseaneeereneeeeescesenseesneeecseesessasesssaseaaeeceeseseeaeateeeaeeneeatereees I 
Staff Librarian: (Hourly) sescc. sess cskiceceeveseddaicsesnstscaecsendelsuvecsaguasckisvideasacesecevahedoch zeahecd th GusSareiweavescevatelgin’ boteeaeees T 
After-School Program Coordinator .0...........ccecscessceeceseeessaeeresensecessestnesesaenenaetenancessaeteceeacsececssseneeenenssenasenenes Il 
Assistant Director, Council on Aging .........ccsceeseseccceseeseerereeeesaeescenscessasseeeeacerssasnsasessesasaceaseeesaseneeseaseeaneeetees II 
Mairitenance: Mech amice <i. 3.5.csi50ccekds csi ccssivecusvcrcdescedesevavadnee eeesueee sk sducra saaetad Pie tacos Sevan desinee due Sieddivacdeitenesnescuaaiiess II 
Qutreach Coordinator os. fcc fc ches clave kiek sess iat shee sade Mel seveuhea Senda ota thn cdien Vu sav tetebendcahoe Weaebeseidieacinsacenesicdenivestene II 
Programmi: Coordinator, .i.cisccssercissseseed edeavsigs svint gcveiiete saat clueavaeieatoeas coulda saqdeusaauesucaestedccsiedcuecqenbla lusseceavia ee seseceuese II 
Assistant Director, Youth & Family Services............cccscscsesessencscessseccesneesecsorsaceeeesecesseeesseesseecsenseeseusteeeeeesass Tl 
Children’s Latrariam 30.55: sie ccock ccs scieabses oa ce eck ais Gesab incon sghaecaae bis effecd sed ecaupen sutyaniedy lecsagevsassddiandyiestssvecuaarsccdoates Ill 
Maintenance: Stpet vison avis i. 4. esecededacesSeis sat vege Cs daescccntsheadvbcence oueceentaa saceonuet ines SdactcanveedSstansanalemsoxtoasewingteatacveaess Ill 
Staff Engineer sc... eccccesteeteseltinneehe nam rearnes aden enGaes rete tubet ante dana deveanevaateesdcriet seca laveeds cavseleadcasusezeliacees Ill 
Director; Council (On Aging ei iiss. eveccicaceteecccad cesd aceusdececuccuises steed aetcetctt acces see Slaeuaeedassecdantepeecdeaubiadedeceuseed IV 
Director of Recreation COMMISSION ..............csesceceeseeeseeseeneetecseecssceseseecsnesecseeseecusesscesensneesseseeeseaesecsaeeeenereeas IV 
Assistant Superintendent, IDP W -..ccci.cc.sseediccesatsukeossnotnsscanjoalenstecuxescessceatsccvaseasudeaaobedessectecdldocasisdueuadulevecaabestogs v 
Assistant: Town Amini strato’ i icicaccc. sos ccccceltecapecteasteeck cede vess ee deci guttcntwacdeliv van pecausd cali Ss sssacoven souevecbonsuedcubesueas Vv 
Bitlidinis Inspector ascend sss.cs5 ceeds Sova va see eee Bic wis teed canes teens deh cne cede sn dedeensachssdoueaed adevaustasscisstihinwesuacpvesedeueesaaniaas Vv 
Facilities; Mana ger aco .c..chs andes cece sted Secee cee escneistecesstscasvaneesdeedtas cots yack she sevnaecs alee ech ot pend sttanaesceeestoeanadeesteeus teas Vv 
LAbrary Director siete dic eceisivvadiavecdceds oseveessventcossveesacnedge sabedscaveet vbeah iecdsvsccetegedsbydsuvabessssesauendestaxands Mucdiaicisiecteutens Vv 
POliCe. Latte manit sy. sséccscicscassend ssctace cevseseecs clave saaverteaxtecdhendsfusua incewthvsehCocaut Decdslevsdeves sieasadtesdeasaesccadensGasenenasd bance Vv 
Principal, ASSESSOR © si d2cci shies saaseccnssvtices jarcecasvacenecesesesanedseestets roth des Sucbacaads dat ccheastdevdecuatstuealeleostiesasetbsvtandesunces Vv 
Public: Health, Director s.ccice5. 2 vickest se ihees Osha ee vce ense ad cic tie eet atten kee el nl ea es eee eas Vv 
Town: Accountant... iss 0i ie hes iba LAE Seer Saucuicd ae cat Sola dauaudyaond the neti eee We nee ee EU caste ee Peceias Vv 
TOW Plane ies. os 2c ce cecscseleevsideek oa sGedosaauwitedcavstuseseieieloiseesGetsahsdoeiesslontsosaessivaseavoctetatues aves taustesuanesesse toncuescureaueaet Vv 
TOWN EN SiN@er w.c0..csccecesssccecatanseccdecdsocacseusveves ovccvsucecdeuscesdeccdexssueestuedbessesvaaciesideedttcususvoousdidensdeesceousetessuoteeedeess Vv 
Treasurer-Collector.i.2.cs: cecise sat sceeesees seg pova scawcnuceuete seeds ccs Sevebeeccancveceviceetgvessoescevencesdeveceuaeseesevervcenvacsbieasturadeaauee Vv 
Director, Youth & Family Services ..............ccccceecsesceseesccseceeesencneesecsneecassaseessceneneeessaeensaresseuseeusnaesenseneeenenaenes Vv 
Pinan’ Director save cccvceieccdecesdecasbassitteec iene cbue vogia dues lewdes obveteolecsaus So saaeuenescetupeesebetopteddanisaiaaavavecaacsaccderduenaabe sea VI 
Superintendent of Public WorKkS .............cccccesecccseeeseeeeeeeereeeeseeeceeeeeeeeasecuecsssesaasesapsaussassassensaveasserscensnseeseeegeas VI 
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SCHEDULE B: [RESERVED] 


SCHEDULE C: PART-TIME HOURLY GRADED POSITIONS 


Library: Page: (P27 3) sinc seccscscecs sakeesctadevccevisewevcloues sadsderceloevacwevecetnedes tae suetcs custedsvaloesststinouoouusess 
Séasonal CabOrer <..66.01ssseccacsdosscdecdusstesecadasvevecesdatarteedeiaei cbensvevendinteeedeneddecccseldeegevecebbeeteataeseuaise 
Bele Ctra eathies sees es Fees sei cscateee coco tsecen teens heave tore sheen ealonteceustucesh sbaedeeacdee cosa dn cesiateasease vrecacessbase 
Seasonal Caborer Ts. 5.2c.seeie.itaseeachve vavesasecevonsscdtccre dvcacecancsvaligusibet ieelancvesl voustecsedbacsvessescteateans 
Summer Program Assistant, Youth COMMISSION .......0... cc ccesceessesseeseeeseeeseeenseeeeeeesasesneenesenaes 
Election: Worker (BP. scccccecccececisctevcseiees cede eh rein iia cote sa suk vad canna icab ieee sai ivaoseubassioiedeaecasaseantpes 
Page; LaDrary .cciicsecliciedeieee ctsieenstesovesaveusnonsseceeteenccnseccsvectcitecesnuhe suv ecac acs sebler sd tacddetscbacevdevvactosce 
Election. Warden (P:T,) fiisaiisccctsdccnaueeiedieiccessausivedhvedsenavuebedecnsssvevaveorstaqieseetsonapedsanacieysvaveeesd 
Clerk, Tava y cca sadcnss Sec cesucdcn cs; deus scateeesnilbess utes jbceseetsvetaasoaseeveccydecusecaswades suspesatasvouvesacetyoabiees 
Library Custodians 2: tecscechsiceceesites tan cht ve bade dga cnet nachonsdcevaatenscdea Pacvaphecncboedscassthdetce setts states 
Substittite CustoGians isisesescseae side) adevced eee setae wdc wowed eet aaka stchwed dae lec etendsccdu cd edidevaceewetesccewectecee 
REGEDtIGMISE oc secsss ecaree cgay eis tent sect ee Siig ee Aa alot ace ects ed khaki re and ees ea beads 
Secretary; Town: Committee oc iicscscc.astecciceuccivneshdeyec selied exe cdssuda vate sebenssdepeacoivaddstassavesssenmegtcersteee 
Part-Time Police Dispatcher............cssccsssosscrorcsnesssrarcnnsnncnacsoeasscescasecescensessenccccossessoscoascosess 
Reserve Police Officer .........sscccccccccscscssscssesssssercesorsecersonscnsnnncnssnessccseneserssesesaesacssonsecseosonconcees 
Cable: Access: Ractitator .icc.5-2cc3sscccieccsovsceaeeteas vc nect es tus cusedvcasistvivestas ste vasdesvsisentevasdespesveostesese 
PVG: Warden isc sicsvcigdecdeasscevseceasescovtzegssesszsed, dusbacassccbovtadsccewedsbusansasedtnuscctusdvecvenasteisacesTessscceisacees 
AGIMinistrati ve: ASSIStatit s.siccsdecscesseccbasenscassvcsesseendsevsdecy soos edeseateavueteatactecevseveesecteccativaseaaastiaveee 
Animal Control Other ii.cicsccsicececssthsnceienaysdavteveas iacstacassavia sccceaticcbsbeehadelenzenegvsd dveecesbivedecdea cies 


Hourly Rates for Part-Time Positions 
Grade 


*The federal minimum wage will be raised to $7.25 per hour effective July 24, 2009. 


111 


leboysudeosavyusalauheatay 1 


soatevistusesasanaticnts 3 


sthnavaedzevatbveunteratee 4 


Annual Town Meeting (continued) 


SCHEDULE D: FIRE DEPT POSITIONS (not covered by Collective Bargaining Agreement) 


Grade Proposed Pay Structure Drills Boxes Signal 55 

1 Firefighter (Entry Level) 0.00 0.00 0.00 

2 Firefighter I Certified 18.00 16.00 16.00 

3 Firefighter I/II Certified 19.00 17.00 17.00 

4 Firefighter 1 Certified/Operator 20.00 18.00 18.00 

5 Firefighter I/II Certified/Operator 21.00 19.00 19.00 

6 EMT (Entry Level) 0.00 0.00 0.00 

7 EMT 18.00 16.00 16.00 

8 EMT-I 20.00 18.00 18.00 

9 Firefighter I Certified/EMT 20.00 18.00 18.00 

10 Firefighter I/II Certified/EMT 21.00 19.00 19.00 

11 Firefighter I Certified/Operator/EMT 22.00 20.00 20.00 

12 Firefighter I/II Certified/Operator/EMT 23.00 21.00 21.00 

13 Lieutenant 24.00 22.00 22.00 

14 Lieutenan/EMT 26.00 24.00 24.00 
SCHEDULE E: MISCELLANEOUS ANNUAL COMPENSATION SCHEDULE 
Clerk, Board of Registrars $1,638.33 
Emergency Management Coordinator $1,500 
Registrar of Voters $205.66 
Town Counsel (not including fees) $1,704.33 
Tree Warden $2,500 
Veterans’ Agent and Director of Veterans’ Services $10,000 
SCHEDULE F: FEE BASED COMPENSATION (Recreation Seasonal Personnel) 
Junior Playground Counselor ............. ce ececsssseesesseseescensevensevsessanevsecenesesssaeeessapenseeesscseseeessesesnsesssecseeeseaeeseaeeans 1 
Senior Playground Counselor ......c...ceccceseeceseecsseseeeescecaeecsaesseeeenecscesssesesaenesssesasaceveueecesaeecsesensecsauseeeeeeseeseeaees 2 
Assistant Instructors. Nincciicseccicesaastectachan coh tentiuwss dicistlele, fevt i ei oed oes etn aac denen eee Sis ie eel ts ceca devede chasm ieee 2 
ASSSiStant SUPERVISOT sco cecscecede scout eeieceubesee essence dbets ons hockii dinbeevscesdadecdoadceucshdecatucbeusea teecuessactaechebh ssutalcciacgetaecseaee: 3 
MOM ICTS eases eaayecve cok caehastassh iebeath tonecdtes Secnatedbauadasescsaeabaencacteadsyeess asage Saatenasaacsah siwesuateveseyisdoetauchie wmeuveiesnaastlavize’ 3 
TUES SUAS soso ccvstccsns 055 scn5 See ca santas cos obeptv ue cand oGesle ves Go iasouwkde ouewaeatehyabee Sheath sees See NTA wncs ack haveenateSpee futehaa estan) 4 
InSQrUCtors -T. siccscaeseestesieccttedussacandeniedecupsaben tcteayssgebaveasseivetsednhsdevevasecoWbsbives sdesubssacnsadeddeciaebereact Mbtskcuedtvatensthasitedees 5 
SCHOOL MONItOrs 3. i. 0. evesdbesveccuses seh kelddveesntsdodunetebbvaschéeesescauelubiechsccchisnscctcusad eustacsinecesasesueelgssevaeldbetretveisestécceeesens 6 
ACti vity Coordinator csiscscistsecas poset5ck sak cag cess chnh Spates ab sdavee coins cabs cosscteeladaauncacee SoecvdelsSeeapupssevtcdeisentacdinceededesee 6 
PLO BEAM DTV seisc ioc. ses cesta sarc se tens deckaceu ashen tacstesteasticicescabasedesstaidasecavdendscadoseveadevsdcbeetsaicizdacsestaisdeaetelassacesaewade 6 
Coordimator/SuperviSOr csc. dsscesesds ccd ssxoedeved eves ccesvucsigacdsashuedevwncdagesawserd cavecd acvovudaueedsavavesvevel écohsumbeasadabensoianei esse 11 
Program Assistant/Coordimator..........cccseceesesssssssessceseessesersaeeossenseuseesceessasessnnaesesascenersuaeeseeeeveveuseenensaseeenseaas 11 
Tristrucior LI: 0 cssscsssccieeedeSeckeetahade lace bec beaditbeadeadnebacenseieecan loan betenye hs irae cesecdeesasdtoentinadeuvateavaddanestddedssabostagiroeatets 12 
MiaSter: Instruction: nace su 3. cgaceece ee cnch dati nce dees sen cv gee scot tew ta lee cede be eat kev aba easediao vies Sean ecauel subebue ve dvbutae? 13 
SOAS ONAL NUTSE a2 sci os ccksate cous acecvcass becca cseeet wed dead’ sc shasad sul voacedecetayckbes gaa labuwh Sesuig Decba ne Sit doa eee occense sevscsvadeasédaatasiste 13 
LONGEVITY SCHEDULE: Full-Time Employees - Compensated annually at Anniversary Date 
ARTEL ’S YEATS + ccsciscicbcceesasecavsscustusietestasssdbscendct is shcsotectdaastastodedeee soncsei ease atn decdeUivieek eb eeiwaral meth bectageeies $400 
AMOR VOM CATS G52. 5/52isicbvessenteccued idshssesy2dc5 ssh entesoueste Gooch onydcodacossgeedavdedabacedosexubiaeaccbaegshenlasvecdeshbsueSebeuside sees $600 
AGRE Te LD! YC AYS oases se seias cosas ene Lecaay Sadie ee cae Sevan cakbaeiscaaceuse cweteunevndts sue Tosneds shad Poadeceuibvsestiaievietvseelesedeoonneend $700 
After 20; year ss icsitectcneiiihic eco ect een eae bees ea ah ee aa tee eta tert euti et te ae alle Taal $850 
ATE 25) VOATS Be cocscbuce azz cascck ek, sbacdceces ss't seed ona nosnussaucowaseisaae ca aWocd veg hetuses ihe csaae Soetacveretteaceaseadveuatieewsoures $1,000 
After: 30 Years sic ceccs coven dzctiecl soled veka selec cn eS weasel ete det ov engelsbaebsceautecasatlen whet vdenstoes facia einededuosseusshetbes ca $1,200 
ATCT AQ YOAtS oes chas okcdececced sii os deac ennpeecscected suck Sev wcbadtens hab ost ss cabvacoess <cohevidastan cea ebavaunasaddnabtenseleSdeouoteyes $1,500 
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Annual Town Meeting (continued) 


, or do or act anything in relation thereto. 

Proposed by: PERSONNEL BOARD 

Board of Selectmen Recommendation: At Town Meeting 

Advisory Committee Recommendation: At Town Meeting 

Summary: This version of the Salary Administration Plan [Personnel by-law] replaces the existing by-law. 
Changes are noted in bold. 


MOTION MADE: That the Town vote to delete the Personnel Salary Administration Plan, as specified in 
Chapter 31 of the Code of the Town of Southborough, entitled: PERSONNEL, and insert in its place the 
Salary Administration Plan as printed in the warrant, effective July 1, 2009. 


AMENDMENT TO THE MOTION: That the Classification Schedule Part II, as printed below, also be 
added to Section 20 of Chapter 31 of the Code of the Town of Southborough, entitled: PERSONNEL 
effective July 1, 2009. 


Classification Schedule Part I 

Approved by the Personnel Board — Feb. 19, 2009 
STEP STEP STEP STEP STEP STEP 
1 2 3 4 5 6 STEP 7 STEP8& 
32,448 33,746 35,096 36,500 37,960 39,478 40,662 41,882 
37,856 39,370 40,945 42,583 44,286 46,058 47,440 48,863 
43,264 44,995 46,794 48,666 50,613 52,637 54,216 55,843 


48,672 50,619 52,644 54,749 56,939 59,217 60,994 62,823 
59,488 61,868 64,342 66,916 69,593 72,376 74,547 76,784 
64,896 67,492 70,192 72,999 75,919 78,956 81,325 83,764 
81,120 84,365 87,739 91,249 94,899 98.695 101,656 104,706 


Classification Schedule Part II [Result of 1% decrease in salaries at the request of the Board of 

Selectmen] 

Approved by the Personnel Board — Apr. 8, 2009 

STEP STEP STEP STEP STEP STEP 

GRADE 1 2 3 4 5 6 STEP7 STEP8 STEP 9 

I 32,124 33,409 34,745 36,135 37,580 39,083 40,256 41,463 * 

II 37,477 38,976 40,536 42,157 43,843 45,597 56,965 48,374 * 

Ill 42,831 44,545 46,326 48,179 50,107 52,111 53,674 55,284 * 

IV 48,185 50,113 52,118 54,202 56,370 58,625 60,384 62,195 * 
* 
* 
* 


Vv 58,893 61,249 63,699 66,247 68,897 71,652 73,802 76,016 
64,247 66,817 69,490 72,269 75,160 78,166 80,511 82,947 
80,309 83,521 86,863 90,337 93,950 97,708 100,639 103,658 
*Step 9 salary is determined annually on a case by case basis, based on a performance evaluation & 
department head recommendation, per Section 16(e) of this plan. 

Footnote: 

1. SAP staff in Schedule A — Full-Time Salaried Positions — will revert back two steps in FY10 
as they transition to Classification Schedule Part 1 [from the FY 2009 grid], although their 
salary will remain the same. At their FY10 anniversary date, they will be eligible to advance 
one step by transitioning to the proposed Classification Schedule Part II. 

2. Classification Schedule Part II reflects a 1% decrease in every salary, at the request of the 
Board of Selectmen. All salaries lines for affected employees in this schedule have been 
reduced by 1%. 

3. Classification Schedule Part I is a transitional grid being used during FY 10 to facilitate 
moving employees from the grid to Classification Schedule Part IT. 
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Annual Town Meeting (continued) 
AMENDMENT TO MOTION: PASSED BY MAJORITY VOTE. 


ORIGINAL MOTION WITH AMENDMENT PASSED BY MAJORITY VOTE, as printed in the 
Warrant, effective July 1, 2009. 


ARTICLE 6: To see if the Town will vote to raise a sum of money as may be necessary for the Town’s 
use, and make appropriations of the same, or do or act anything in relation thereto. 

Proposed by: BOARD OF SELECTMEN 

Summary: Budget-See budget report which includes Advisory Committee and Board of Selectmen’s 
recommendations for FY 09. 


MOTION MADE: That the Town vote to raise a sum of money not to exceed the sum of $42,720,235 as 
may be necessary for the Town’s use, and make appropriations of the same. 


MOTION MADE of Article 6: continued 


Transfer from Stabilization $38,746 
Transfer from the Cemetery Perpetual care $15,000 
Transfer from Free Cash $1,869,129 
Transfer from Overlay Reserve $350,000 
Transfer from Ambulance Fund, Receipts Reserved (Fund 23) $200,000 
Transfer from Septic Betterment Fund $50,595 
Transfer from Premium Reserve $370 
Transfer from Water Reserve $65,000 
Transfer from various articles: ; $156,864 

$5,531.59 ATM 2002 Article 15 

$157.09 ATM 2004 Article 23 

$3,000 STM 2006 Article 3 

$52.75 STM 2006 Article 5 

$55.56 ATM 2007 Article 15 

$26,800.00 ATM 2007 Article 15 

$25,006.26 STM 2008 Article 5 

$2,000.00 ATM 2008 Article 11 

$300.04 ATM 2008 Article 12 

$200.00 ATM 2008 Article 12 

$7,326.00 ATM 2008 Article 12 

$1,256.73 ATM 2006 Article 41 

$9,297.18 ATM 2007 Article 17 

$43,000.00 ATM 2007 Article 17 

$4,085.00 ATM 2008 Article 13 

$414.26 ATM 2008 Article 13 

$28,381.54 ATM 2008 Article 13 


That the Balance of $39,974,531 be raised and appropriated. 
REQUIRES 2/3 VOTE 


MOTION: TO DIVIDE THE QUESTION. 
MOTION PASSED UNANIMOUSLY. 


MOTION: To take an umbrella vote on those budgets that do not have a hold on them. This one vote will 
have the affect of voting each separately. 


MOTION PASSED UNANIMOUSLY. 
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Annual Town Meeting (continued) 
MOTION: To pass all budgets that do not have a hold on them. 


MOTION PASSED UNANIMOUSLY. 


Budget Name FY 2010 Request 
110-119 LEGISLATIVE 
114 MODERATOR 
51000-51990 Personal Services 50 
57000-57990 Other Charges and Expenses 25 
TOTAL 75 


121-129 EXECUTIVE 


121 ELECTED BOARD OF SELECTMEN 


51000-51990 Personal Services 2,400 
TOTAL 2,400 
122 BOARD OF SELECTMEN 

51000-51990 Personal Services 226,725 
52000-53990 Purchase of Services 5,450 
54000-55990 Supplies 1,466 
57000-57990 Other Charges and Expenses 5,086 
TOTAL 238,727 


MOTION MADE by Advisory Committee to reduce the Board of Selectmen budget to $233,205 was 
defeated by majority vote. 


131-149 FINANCIAL ADMINISTRATION 


131 ADVISORY COMMITTEE 


57000-57990 Other Charges and Expenses 180 
TOTAL 180 
132 RESERVE FUND 

57000-57990 Other Charges and Expenses 200,000 
TOAL 200,000 
135 TOWN ACCOUNTANT 

51000-51990 Personal Services 105,932 
52000-53990 Purchase of Services 5,675 
54000-55990 Supplies 800 
57000-57990 Other Charges and Expenses 312 
58000-58990 Capital Outlay 0 
TOTAL 112,719 
136 AUDIT 

52000-53990 Purchase of Services 30,000 
TOTAL 30,000 
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Annual Town Meeting (continued) 


Budget Name FY 2010 Request 


eneral Government, continued 


140 ELECTED BOARD OF ASSESSORS 


51000-51990 Personal Services 2,250 
TOTAL 2,250 
141 ASSESSORS 

51000-51990 Personal Services 149,634 
§2000-53990 Purchase of Services 19,650 
54000-55990 Supplies 7,000 
57000-57990 Other Charges and Expenses 2,350 
58000-58990 Capital Outlay 0 
TOTAL 178,634 
145 TREASURER/COLLECTOR 

51000-51990 Personal Services 202,082 
52000-53990 Purchase of Services 5,063 
54000-55990 Supplies 2,995 
57000-57990 Other Charges and Expenses 1,888 
TOTAL 211,628 


151-159 OPERATIONS SUPPORT 


151 LEGAL 

52000-53990 Purchase of Services 95,000 
TOTAL 95,000 
152 PERSONNEL BOARD 

51000-51990 Personal Services 3,000 
52000-53990 Purchase of Services 4,550 
54000-55990 Supplies 0 
57000-57990 Other Charges and Expenses 220 
TOTAL 7,770 
153 SPECIAL LEGAL COUNSEL 

52000-53990 Purchase of Services $5,000 
TOTAL 55,000 


155 MANAGEMENT INFORMATION SYSTEMS 
20 GEOGRAPHIC INFORMATION SYSTEMS 


52000-53990 Purchase of Services 19,400 
54000-55990 Supplies 4,700 
58000-58990 Capital Outlay 0 
Geographic Information Systems Total 24,100 
21 OTHER INFORMATION SYSTEMS 

52000-53990 Purchase of Services 120,346 
54000-55990 Supplies 4,700 
58000-58990 Capital Outlay 27,647 
Other Information Systems Total 152,693 
TOTAL 176,793 
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Annual Town Meeting (continued) 


Budget Name FY 2010 Request 


eneral Government, continued 


159 OTHER OPERATION SUPPORT 


51000-51990 Personal Services 42,106 
52000-53990 Purchase of Services 89,214 
54000-55990 Supplies 6,165 
58000-58990 Capital Outlay 0 
TOTAL 137,485 


MOTION MADE by Advisory Committee to accept the Other Operation Support budget passed 
unanimously. 


160-169 LICENSING AND REGISTRATION 
160 ELECTED TOWN CLERK 
51000-51990 Personal Services ; 38,110 
TOTAL 38,110 
MOTION MADE by Advisory Committee to accept the Elected Town Clerk budget passed unanimously. 


161 TOWN CLERK 


51000-51990 Personal Services 50,083 
52000-53990 Purchase of Services 1,550 
54000-55990 Supplies 850 
57000-57990 Other Charges and Expenses 300 
58000-58990 Capital Outlay 0 
TOTAL 52,783 


MOTION MADE by Advisory Committee to accept the Town Clerk budget passed unanimously. 


162 ELECTIONS & REGISTRATION 


51000-51990 Personal Services 48,325 
52000-53990 Purchase of Services 16,370 
54000-55990 Supplies 850 
57000-57990 Other Charges and Expenses 500 
58000-58990 Capital Outlay 0 
TOTAL 66,045 


171-179 LAND USE 


171 CONSERVATION COMMISSION 


51000-51990 Personal Services 29,475 
52000-53990 Purchase of Services 5,700 
54000-55990 Supplies 550 
57000-57990 Other Charges and Expenses 975 
58000-58990 Capital Outlay 0 


TOTAL 36,700 
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Annual Town Meeting (continued) 


Budget Name FY 2010 Request 
eneral Government, continued 


175 PLANNING BOARD 

51000-51990 Personal Services 129,790 
52000-53990 Purchase of Services 3,865 
54000-55990 Supplies 1,575 
57000-57990 Other Charges and Expenses 4,514 
TOTAL 139,744 
176 ZONING BOARD OF APPEALS 

51000-51990 Personal Services 10,072 
52000-53990 Purchase of Services 5,400 
54000-55990 Supplies 350 
TOTAL 15,822 


MOTION MADE by Advisory Committee to accept the Zoning Board of Appeals budget passed 
unanimously. 


177 OPEN SPACE 


52000-53990 Purchase of Services 100 
54000-55990 Supplies 150 
TOTAL 250 


191-199 OTHER 


192 PUBLIC BUILDINGS AND PROPERTIES MAINTENANCE 


51000-51990 Personal Services 277,621 
52000-53990 Purchase of Services 147,260 
54000-55990 Supplies 18,000 
57000-57990 Other Charges & Expenses 1,225 
58000-58990 Capital Outlay 0 
TOTAL 444,106 
210 POLICE DEPARTMENT 

51000-51990 Personal Services 1,518,821 
§2000-53990 Purchase of Services 61,434 
54000-55990 Supplies 23,520 
57000-57990 Other Charges and Expenses 3,998 
58000-58990 Capital Outlay 2,000 
TOTAL 1,609,773 
220 FIRE DEPARTMENT 

51000-51990 Personal Services 1,589,317 
52000-53990 Purchase of Services 115,006 
54000-55990 Supplies 47,927 
57000-57990 Other Charges and Expenses 3,405 
58000-58990 Capital Outlay 7,880 


TOTAL 1,763,535 
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Annual Town Meeting (continued) 


Budget Name FY 2010 Request 
Public Safety, continued) 


241 BUILDING DEPARTMENT 


51000-51990 Personal Services 91,845 
52000-53990 Purchase of Services 930 
54000-55990 Supplies 600 
§7000-57990 Other Charges and Expenses 1,530 
58000-58990 Capital Outlay 0 
TOTAL 94,905 
291 CIVIL DEFENSE 

51000-51990 Personal Services 2,426 
52000-53990 Purchase of Services 700 
54000-55990 Supplies 545 
57000-57990 Other Charges and Expenses 100 
58000-58990 Capital Outlay 0 
TOTAL 3,771 
292 ANIMAL CONTROL OFFICER AND ANIMAL IMSPECTOR 

51000-51990 Personal Services 0 
52000-53990 Purchase of Services 29,008 
54000-55990 Supplies 200 
TOTAL aa 29,208 


Public Works & Facilities 


420, 430, 490 DEPT. OF PUBLIC WORKS (Highway, Cemetery, Tree) 


51000-51990 Personal Services 920,311 
52000-53990 Purchase of Services 884,750 
54000-55990 Supplies 396,125 
56000-56990 Intergovernmental 2,550 
57000-57990 Other Charges and Expenses 4,950 
58000-58990 Capital Outlay 7,500 
TOTAL 2,216,186 


MOTION MADE by Advisory Committee to accept the Dept. of Public Works budget passed unanimously. 


450 DEPT. OF PUBLIC WORKS - WATER 


51000-51990 Personal Services 379,266 
52000-53990 Purchase of Services 213,350 
54000-55990 Supplies 60,245 
56000-56990 Intergovernmental 725,000 
57000-57990 Other Charges and Expenses 625 
58000-58990 Capital Outlay 5,000 
TOTAL 1,383,486 


MOTION MADE by Advisory Committee to accept the Dept. of Public Works - Water budget passed 
unanimously. 
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510 ELECTED BOARD OF HEALTH 

51000-51990 Personal Services 450 
TOTAL 450 
§11 BOARD OF HEALTH 

51000-51990 Personal Services 90,365 
52000-53990 Purchase of Services 43,985 
54000-55990 Supplies 2,500 
57000-57990 Other Charges and Expenses 1,450 
58000-58990 Capital Outlay 0 
TOTAL 138,700 
541 COUNCIL ON AGING 

51000-51990 Personal Services 164,768 
§2000-53990 Purchase of Services 24,580 
54000-55990 Supplies 5,290 
57000-57990 Other Charges and Expenses 1,540 
58000-58990 Capital Outlay 2,400 
TOTAL 198,578 
542 YOUTH COMMISSION 

51000-51990 Personal Services 120,049 
52000-53990 Purchase of Services 4,985 
54000-55990 Supplies 350 
57000-57990 Other Charges and Expenses 1,500 
TOTAL 126,884 
543 VETERANS' SERVICES 

51000-51990 Personal Services 10,000 
52000-53990 Purchase of Services 360 
54000-55990 Supplies 375 
57000-57990 Other Charges and Expenses 22,300 


TOTAL 33,035 


(Culture & Recreation] 


610 LIBRARY 

31000-51990 Personal Services 279,090 
52000-53990 Purchase of Services 29,860 
54000-55990 Supplies 76,000 
57000-57990 Other Charges and Expenses 17,300 
58000-58990 Capital Outlay 0 
TOTAL 402,250 


MOTION MADE by Advisory Committee to accept the Library budget passed unanimously. 
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Annual Town Meeting (continued) 


Budget Name FY 2010 Request 


Culture & Recreation, continuea 


630 RECREATION COMMISSION 


51000-51990 Personal Services 113,902 
52000-53990 Purchase of Services 0 
54000-55990 Supplies ; 0 
57000-57990 Other Charges and Expenses 0 
58000-58990 Capital Outlay 0 
TOTAL 113,902 


MOTION MADE by Advisory Committee to accept the Recreation Commission budget passed 
unanimously. 


691 HISTORICAL COMMISSION 


51000-51990 Personal Services 0 
52000-53990 Purchase of Services 2,310 
54000-55990 Supplies 190 
TOTAL 2,500 
692 MEMORIAL DAY 

52000-53990 Purchase of Services 375 
54000-55990 Supplies . 1,825 
TOTAL 2,200 


710 RETIREMENT OF DEBT —- GENERAL FUND 
59000-59490 Debt Service 


59100 Principal Long Term Debt 3,229,527 
$9350 Principal Short Term Debt 0 
TOTAL 3,229,527 


750 INTEREST ON DEBT-GENERAL FUND 
59000-59490 Debt Service 


59150 Interest Long Term Debt 1,245,645 
59250 Interest on Notes 0 
TOTAL 1,245,645 


710 RETIREMENT OF DEBT —- WATER FUND 

59000-59490 Debt Service 

59100 Principal Long Term Debt 130,000 
TOTAL 130,000 


MOTION MADE by Advisory Committee to accept the Retirement of Debt — Water Fund budget passed 
unanimously. 
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Annual Town Meeting (continued) 
Budget Name FY 2010 Request 
Debt Service, continued 
750 INTEREST ON DEBT - WATER FUND 
59000-59490 Debt Service 
59150 Interest Long Term Debt 42,355 
TOTAL 42,355 
MOTION MADE by Advisory Committee to accept the Interest on Debt — Water Fund budget passed @ 
unanimously. 
Unclassified 
910 EMPLOYEE BENEFITS 
51000-51990 Total Personal Services 
51700 Police/Fire Accident and Workers' Comp. 134,102 
51710 Unemployment Payments 25,000 
51720 Health Insurance 3,663,732 
51730 Retirement Fund 911,920 
51740 Life Insurance 6,048 
51770 Medicare 247,474 
51780 Dental Insurance 148,851 
TOTAL 5,137,126 
MOTION MADE by Advisory Committee to accept the Employee Benefits budget passed unanimously. @ 
945 LIABILITY INSURANCE 
52000-53990 Purchase of Services 0 
57100-57990 Other Charges and Expenses 220,433 
TOTAL 220,433 
300 ELECTED SCHOL COMMITTEE 
51000-51990 Personal Services 500 
TOTAL 500 
SOUTHBOROUGH SCHOOLS 
REGULAR DAY PROGRAMS e 
ADMINISTRATION 
Schoo! Committee 13,900 
Superintendent's Office 103,218 
Administrative Support 316,814 
INSTRUCTION 
Supervision 39,200 
Principals 825,488 
Teaching 7,029,503 
Professional Development 100,800 
Textbooks & Materials 227,157 
Instructional Hardware & Software 56,370 
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Budget Name FY 2010 Request 
SOUTHBOROUGH SCHOOLS 
INSTRUCTION 
Library Services 243,940 
Instructional Equipment 47,946 
Guidance Services 213,938 
OTHER STUDENT SERVICES 
Personnel Services 500 
Health Services 264,587 
Transportation 389,213 
Athletics 32,100 
Student Body Activities 16,680 
OPERATION AND MAINTENANCE OF BUILDINGS 
Operation of Buildings 1,330,664 
Maintenance of Buildings 338,348 
Extraordinary Maintenance 0 
Networking & Telecommunications 63,370 
FIXED CHARGES 
Rentals & Leases 4,150 
REGULAR DAY PROGRAMS 11,657,886 


SPECIAL EDUCATION PROGRAMS - Chapter 766 


INSTRUCTION 

Legal 5,000 
Director 123,180 
Teaching 2,538,940 
Professional Development 2,300 
Instructional Technology 11,000 
Psychological Services 346,762 
OTHER STUDENT SERVICES 

Health Services 77,000 
Transportation Sped 360,000 


OPERATION AND MAINTENANCE OF EQIUIPMENT 
Operation of Equipment 10,000 


PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 
Tuition, Out 925,066 
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Budget Name FY 2010 Request 


SOUTHBOROUGH SCHOOLS 


PROGRAMS, MEMBER OF COLLABORATIVE 


Assabet Collaborative Assessment 1,500 

Tuition Out, Collaborative 122,245 

SPECIAL EDUCATION — CHAPTER 766 4,522,993 
SUMMARY 

REGULAR DAY PROGRAMS 11,657,886 

SPECIAL EDUCATION — CHAPTER 766 4,522,993 

TOTAL 16,180,879 


ALGONQUIN REGIONAL HIGH SCHOOL 


MOTION MADE by Advisory Committee to accept the Southborough Schools budget passed unanimously. 


REGULAR DAY PROGRAMS 

ADMINISTRATION 

School Committee 63,286 
Superintendent's Office 101,018 
Administrative Support 325,578 
INSTRUCTION 

Supervision 77,908 
Principals 713,999 
Teaching 6,842,792 
Professional Development 84,250 
Textbooks & Materials 223,520 
Instructional Hardware & Software 22,443 
Instructional Equipment 22,500 
Library Services 126,661 
Guidance Services 599,031 
OTHER STUDENT SERVICES 

Testing 3,500 
Health Services 126,100 
Transportation 1,121,494 
Athletics/Student Body Activities 341,538 
Other Student Activities 4,500 
OPERATION AND MAINTENANCE OF BUILDINGS 

Operation of Buildings 1,407,730 
Maintenance of Buildings 435,074 
Payment for Local Northboro Services 50,000 
Networking & Telecommunications 32,115 
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FY 2010 Request 


Budget Name 


ducation, continued 


ALGONQUIN REGIONAL HIGH SCHOOL 


FIXED CHARGES 
Rentals and Leases 
Insurance 
Retirement Liability 


NEW EQUIPMENT 
New Equipment 


TUITION, OTHER PUBLIC SCHOOLS 
School Choice 


REGULAR DAY PROGRAMS TOTAL 


SPECIAL EDUCATION PROGRAMS - CHAPTER 766 


ADMINISTRATION 
Legal Services 


INSTRUCTION 

Director 

Teaching 

Professional Development 
Textbooks 

Instructional Technology 
Psychological Services 


OTHER STUDENT SERVICES 
Health Services 


OPERATION AND AMINTENANCE OF BUILDINGS 
New Equipment 
Equipment Maintenance 


PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 
Tuition, Out 
Transportation 


PROGRAMS, MEMBER OF COLLABORATIVE 
Assabet Collaborative Assessment 
Tuition Out, Collaborative 


SPECIAL EDUCATION -— CHAPTER 766 TOTAL 


SUMMARY 
REGULAR DAY PROGRAMS 
SPECIAL EDUCATION -— CHAPTER 766 
TOTAL 
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53,591 
2,618,235 
225,987 


20,000 


44,800 


15,687,650 


4,000 


108,959 
762,752 
3,100 
1,500 
6,500 
92,695 


6,000 


4,000 
500 


297,758 
143,410 


3,000 
287,757 
1,720,931 
15,678,650 


1,720,931 
17,408,581 


Annual Town Meeting (continued) 


NORTHBOROUGH - SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2010 BUDGET & ASSESSMENTS - DEPT, OF ED. RECOMMENDED METHOD 
61.14% 38.86% 
Northboro Southboro 


Step 1 
FY 2010 Proposed Budget 17,408,581.00 
Less Transportation 1,104,194.00 

SPED Transportation 143,410.00 1,247,604.00 


Less Fixed Charges 0.00 
Net School Spending 16,160,977.00 


Less Revenues 125,000.00 
Subtotal 16,035,977.00 


Less Chapter 70 Aid — Preliminary 2,920,581.00 


Less State ward reimbursement 0.00 
Net Budget 7 a : 13,115,396.00 


SVAN epee SBnpe gee Sander ovttAgb 


ot 


Step , a “ 

Minimum Local Contribution required by Ed Reform 

Step = cea wenmceosine bettie,» 
Difference between Min. Contrib. & Net budget balance 
Step 4 

Apportion Step 3 amount by agreement 


Transportation Budget 1,247,604.00 
Less Aid to Transportation Preliminary 724,286.00 523,318.00 319,956.63 203,361.37 


Other Operational Costs 0.00 
Less Revenues 0.00 


Step 7 

Debt Payments Not Exempt from Proposition 2 1/2 
Step 8 ee 

Total assessments, Minimum local contribution plus apportionments 13,638,714.00 8,115,108.64 5,523,605.36 


BOER ensien ont 


Step9 
Excess & Deficiency Offset 250,000.00 152,850.00 97 ,150 00 


FY 2010 Assessment Not Exempt from Proposition 242 ~-13,388,714.00 7,962,258.64 5,426,455.36 


Debt Payments Exempt from Proposition 2 1/2 _ - a ] 421,630.26 Ae 875,871.41 | 545,758.85 
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MOTION: To amend the Algonquin Budget by reducing it by $223,601 for a total assessment of 
$5,748,613. 


MOTION DEFEATED: 57 YES 96NO 


NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 


Northborough 
Non Exempt Exempt Total 
FY 2010 Assessment 7,962,258.64 875,871.41 8,838,130.05 
FY 2009 Assessment 7,875 ,035.58 1,404,374.96 9,279,410.54 
Dollar Increase 87,223.06 -528,503.55 -441,280.49 
Percent Increase 1.11% -37.63% -4.76% 
Southborough 
Non Exempt Exempt Total 
FY 2010 Assessment 5,426,455.36 545,758.85 5,972,214.21 
FY 2009 Assessment 4,923,257.42 863,749.04 5,787,006.46 
Dollar Increase 503,197.94 -317,990.19 185,207.75 


Percent Increase 10.22% -36.82% 3.20% 


Budget Name 


ASSABET VALLEY REGIONAL VOCATIONAL SCHOOL 


General Administration (School Committee) 
District Administration (Superintendent) 
Finance & Admin. Services 

Finance & Business Office 

Human Resources Benefits, Personnel 
Legal Services 

Legal Settlements 

Districtwide Information Management 
Districtwide Academic Leadership 
Curriculum Directors (Supervisory) 
Department Heads (Non-Supervisory) 
School Building Leadership 

Principal’s Office 

Instruction-Teaching Services 

Specialist Teachers 

Medical/Therapeutic Services 
Librarians/Media Center Directors 
Professional Development 

Director of Curr./Professional Development 
Prof. Dev. Stipends, Providers, Expenses 
Instructional Materials and Equipment 
Textbooks and Related Software 
Instructional Equipment 

Instructional Technology 

Audio/Visual 

Guidance 
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FY 2010 Request 


11,126 
220,315 
13,000 
316,774 
73,170 
26,000 
0 
15,000 
240,056 
252,126 
278,288 
13,500 
154,365 
6,406,195 
634,739 
0 
103,129 
46,550 
85,000 
0 
220,760 
75,000 
0 
25,330 
2,000 
425,758 


Annual Town Meeting (continued) 


Budget Name FY 2010 Request 


ASSABET VALLEY REGIONAL VOCATIONAL SCHOOL 


Testing and Assessment 5,450 
Psychological Services 94,350 
Attendance and Parent Liaison Services 27,295 
Health Services 89,772 
Student Transportation Services 1,086,000 
Athletic Services 406,411 
Other Student Services 115,500 
School Security 80,970 
Operations and Maintenance of Plant 80,098 
Custodial Services 564,000 
Heating of Buildings 643,000 
Utility Services 144,000 
Maintenance of Grounds 105,700 
Maintenance of Buildings 263,400 
Maintenance of Equipment 5,000 
Extraordinary Maintenance 0 
Networking and Telecommunications 69,887 
Technology Maintenance 101,241 
Employee Retirement 254,745 
Insurance Programs — Employees 2,305,000 
Non-Employee Insurance 138,000 
Acquisition and Improvement of Sites 23,000 
Acquisition and Improvement of Buildings 8,000 
Acquisition and Improvement of Equipment 0 
Capital Technology 56,000 
Replacement of Equipment 91,000 
Replacement of Motor Vehicles 0 
Tuition to Collaboratives 19,000 
TOTAL 16,415,000 
SOUTHBORO ASSESSMENT 170,295 


NORFOLK COUNTY AGRICULTURAL HIGH SCHOOL 
Tuition/Transportation Assessment 29,677 
TOTAL 29,677 


MOTION MADE; To table Article 6 to calculate the total. 


MOTION CARRIES UNANIMOUSLY. 

MOTION MADE: To remove Article 6 from the table. 

MOTION CARRIES UNANIMOUSLY. 

ORIGINAL MOTION TO ARTICLE 6 REQUIRES 2/3 VOTE; PASSED UNANIMOUSLY. 

At 11:07 PM MOTION MADE to adjourn Annual Town Meeting to Tuesday, April 14, 2009 at 7:30 p.m. 


MOTION PASSED UNANIMOUSLY. 
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Annual Town Meeting 


Adjourned Session 
April 14, 2009 


School, Southborough, on Tuesday, April 14, 2009 at 7:30 p.m. the following Articles were voted 
on in a legal manner. There was a quorum present (100 Voters = quorum); 131 voters were 
present. 


A t the Adjourned ANNUAL TOWN MEETING duly called and held in the P. Brent Trottier Middle 


Checkers: Jolene Chapski Lidia A. Kiley 
Janet M.E. Mattioli. Linda C. Hubley 
Lois W. Denman Delia Mulvaney 


The following Tellers were appointed by Moderator David A. Coombs and sworn-in by Town Clerk, Paul J. 
Berry: 


Tellers: Brian Shea 17 Pinecone Lane 
Joseph Loring 9 Maplecrest Drive 
Dennis Flynn 47 Presidential Drive 
George Pedersco 11 Strawberry Hill Road 
Edward Estella 21 Woodward Road 
James J. Colleary 51 Central Street 


The Town Moderator, David A. Coombs, called the Adjourned Annual Town Meeting to order at 7:40 p.m. 


The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. The 
cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a television with 
live cable viewing of the Town Meeting. 


The Town Moderator noted the receipt of the return of the posting of the Warrant for ARTICLES 7-26 for 
the Adjourned Annual Town Meeting by the Constable. 


The Town Moderator had requests from the following non-voters to attend the Annual Town Meeting. 


There being no objections from the floor, it was voted to allow the above non-voters to remain: 
Brian Ballantine, Finance Director 
Jane Cain, Library Director 
Paul Cibelli, Town Assessor 
Jamie Clark, Technical Support Trottier 
Emily Coombs 
Carolyn Dykema, State Representative (Precinct 2 & 3) 
Karen Galligan, DPW Superintendent 
Charles Gobron, Superintendent of Schools 
Vanessa D. Hale, Assistant Town Administrator 
Abby Jordan, Reporter, MetroWest Daily News 
Jean Kitchen, Town Administrator 
Vera L. Kolias, Town Planner 
Pam LeFrancois, Senior Center Director 
Cheryl Levesque, Director of Business, Southborough Schools 
John D, Mauro, Jr., Fire Chief 
Carla McAuliffe, Town Accountant 
Dawn E. Michanowicz, Assistant Town Clerk 
Jane T. Moran, Police Chief 
Phil Rinehart, Facilities Manager 
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Jean Tower, Director of Technology, Southborough Schools 
David White, Director of Facilities, Southborough Schools 
John Woodsmall, Town Engineer 


ARTICLE 7: To see if the Town will vote to amend the Northborough-Southborough Regional School 
Integrated Agreement by adding a new Section IV(h) as follows: 


(h) With respect to the $10,000,000 General Obligation bonds, dated October 15, 2002, and $14,724,539 
General Obligation bonds, dated August 1, 2008, issued by the District to finance an addition to and 
renovation of Algonquin Regional High School, beginning with the Fiscal Year 2011 and ending with the 
Fiscal Year 2027, the apportionment to each town of the installments of principal and interest on said bonds 
due in each such fiscal year as determined in accordance with the preceding Section IV(d) shall be adjusted 
by reducing the amount apportioned to the Town of Northborough by $40,372 and increasing the amount 
apportioned to the Town of Southborough by $40,372. With respect to the apportionment of any external 
payments received by the District in association with the capital improvements for which said bonds were 
issued, the Town of Northborough and the Town of Southborough shall not initiate any litigation against 
each other, the Committee, the District or any officers of the District, or do or act anything in relation 
thereto. 

Sponsored by: NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL 

Board of Selectmen Recommendation: Do not support 

Advisory Committee Recommendation: Do not support 

Summary: The purpose of this warrant article is to address the way debt for the Algonquin Regional High 
School building project will be assessed. All reimbursements received from the Massachusetts School 
Building Authority have been used to pay down the original debt, so the focus of this warrant article is on 
how the remaining debt will be assessed for Southborough and for Northborough. The language in this 
warrant is a compromise between assessing debt according to the four year rolling average and assessing 
debt according to the provisions of Chapter 70B. 


MOTION MADE: That the Town vote to amend the Northborough-Southborough Regional School 
Agreement by adding a new Section IV(h) as shown in the warrant. 


AMENDMENT TO MOTION. To strike the words “With respect to the apportionment of any external 
payments received by the District in association with the capital improvements for which said bonds were 
issued, the Town of Northborough and the Town of Southborough shall not initiate any litigation against 
each other, the Committee, the District or any officers of the District, or do or act anything in relation 
thereto.” 


AMENDMENT TO MOTION CARRIES BY MAJORITY VOTE. 

MOTION MADE: To move the question. 

MOTION CARRIES UNANIMOUSLY. 

MAIN MOTION AS AMENDED: DEFEATED BY MAJORITY VOTE. 

ARTICLE 8: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds the sum of $250,000 for the maintenance of Town roads, or do or act anything in 
relation thereto. 

Proposed by: DEPARTMENT OF PUBLIC WORKS 

Board of Selectmen Recommendation: Support 


Advisory Committee Recommendation: Support 
Summary: Each year the DPW manages a contract to maintain roadways. 
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MOTION MADE: That the Town vote to raise and appropriate, the sum of $250,000 for the maintenance 
of Town roads. 


AMENDMENT TO MOTION: To “raise and appropriate the sum of $27,000 and transfer $223,000 from 
the stabilization fund” for a total of $250,000 for the maintenance of Town roads. 


MOTION MADE: To move the question. 
MOTION CARRIES UNANIMOUSLY. REQUIRES 2/3 VOTE 
AMENDMENT TO MOTION PASSED BY: 67 YES 44 NO 


MOTION WITH AMENDMENT: That the Town vote to raise and appropriate the sum of $27,000 and 
transfer $223,000 from the stabilization fund for a total of $250,000 for the maintenance of Town Roads. 
REQUIRES 2/3 VOTE 


MOTION WITH AMENDMENT CARRIES: 76 YES 31 NO 


ARTICLE 9: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds a sum of money for General Government capital items for the following purposes: 


[# [ITEM | TOTAL 


1. | Public Works $155,000 | Support Support 
legume fe fe | 
2. | Transfer Station $60,000 Support Support 
ae [cea ca (cl 
3. | MCP compliance and | $40,000 Not support 2 Support 
remediation 
4. | EMS Reporting $40,000 At Town Support 
a a 
New Police Cruiser $62,000 Support Only support 
| Ret a suv $3000 


, or do or act anything in relation thereto. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: See above 

Advisory Committee Recommendation: See above 
Summary: 
1. $155,000 to purchase a service/dump truck for daily use and plowing and to replace the 1985 
roadside mower which is used for seasonal mowing and brush cutting on road shoulders and at 
intersections. 
2. Rehabilitation and repair of the Transfer Station Hopper. 
3. To further investigate a PCE release that was discovered during underground storage tank 
removal in 1995. 
4. For hardware, software, training and licensing to enable the EMS department to submit 
Patient Trip Reports electronically to the Mass Office of Emergency Medical Services (OEMS). 
5. To replace two police cruisers: Chief’s car (2003 Crown Vic) with 63,985, miles to be replaced 
with a new cruiser and a 2004 Crown Vic cruiser with mileage of 94,501 with an SUV. The older 
cruisers will either be redistributed, sold or traded in. 
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MOTION MADE: That the Town vote to raise and appropriate $328,500 as follows: 
Raise and appropriate $155,000 for Public Works Equipment 
Raise and appropriate $60,000 for Transfer Station Hopper 
Raise and appropriate $40,000 for MCP compliance and close out of DPW site remediation 
Transfer from Ambulance Reserve Account $40,000 for EMS Reporting System 
Raise and appropriate $33,500 for a police SUV 


AMENDMENT TO MOTION MADE BY ADVISORY COMMITTEE: To divide the question in order to 
consider the MCP compliance and close out as a separate motion. 


AMENDMENT TO MOTION MADE TO DIVIDE THE QUESTION CARRIES BY MAJORITY VOTE. 


MOTION MADE: To raise and appropriate $40,000 for MCP compliance and close out of DPW site 
remediation. 


MOTION CARRIES BY MAJORITY VOTE. 


AMENDMENT TO MOTION: To transfer $40,000 from Ambulance Reserve Account and raise and 
appropriate the $248,500 remaining other 3 items, $155,000, $60,000, and $33,500. 


AMENDMENT TO MOTION CARRIES BY MAJORITY VOTE. 
MOTION WITH AMENDMENT PASSED BY MAJORITY VOTE. 


ARTICLE 10: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds $250,000 for water tank improvements on Oak Hill Road and site improvements to 
Tara Road and $500,000 for water meter replacements, or do or act anything in relation thereto. 

Proposed by: DEPARTMENT OF PUBLIC WORKS 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: To strip and repaint the water tank on Oak Hill road, site improvements to Tara Road tank and 
replace all water meters. 


MOTION MADE: That the Town vote to borrow and appropriate $250,000 for the purpose of water tank 
improvements on Oak Hill Road and site improvements to Tara Road and borrow and appropriate 
$380,000 for the purpose of water meter replacements. 

REQUIRES 2/3 VOTE 


MOTION CARRIES UNANIMOUSLY. 
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ARTICLE 11: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds the sum of money for Southborough schools’ capital items for the following purposes: 


[# |IrEM | TOTAL 
Pt ADVISORY _| SELECTMEN 


Trottier Fire $15,000 Support 
Panel 
seal and coat 
extension 
in kitchen 

: 

repairs 

billie 
Plumbing repairs 


, or do or act anything in relation thereto 
Proposed by: SOUTHBOROUGH SCHOOLS 
Board of Selectmen Recommendation: See above 
Advisory Committee Recommendation: See above 
Summary: 1. Fire panel is obsolete and requires replacement. 
2. Parking lot requires repairs, seal coating and restraining to allow new traffic patterns. 
3, Extend side walk from Parkerville Road to the Neary School. 
4. There is no heat in the Woodward kitchen. 
5. Repair expansion joints that have no expansion material in them. 
6. Many rooms have difficulty getting hot water. Need to evaluate and repair. 


MOTION MADE: That the Town vote to raise and appropriate $30,000 as follows: the following sums of 
money for Southborough schools’ capital items for the following purposes: 

1. Raise and appropriate $15,000 for Trottier Fire Panel 

2. Raise and appropriate $15,000 for Finn School plumbing repairs 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 12: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds the sum of $205,763 for purchase or lease of technology equipment for the 
Southborough Public Schools, or do or act anything in relation thereto. 

Proposed by: SOUTHBOROUGH SCHOOLS 

Board of Selectmen Recommendation: Support $64,991 

Advisory Committee Recommendation: Support $64,991 

Summary: This is a yearly article to update the computer technology in the Southborough schools. The 
Selectmen recommend appropriating only $64,991 to pay for the 3“ year of a lease arrangement. 


MOTION MADE: That the Town vote to raise and appropriate the sum of $132,158 for purchase or lease 
of technology equipment for the Southborough Public Schools. 


FIRST AMENDMENT TO MOTION MADE by ADVISORY COMMITTEE: To raise and appropriate 
$64,991 and transfer from stabilization $67,166. 


FIRST AMENDMENT TO MOTION CARRIES BY MAJORITY VOTE. 
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SECOND AMENDMENT TO MOTION MADE BY SELECTMEN: To strike the amount of $132,158 
and substitute the amount of $64,991. 


SECOND AMENDMENT TO MOTION DEFEATED. 


MOTION WITH AMENDMENT: That the Town vote to raise and appropriate $64,991 and transfer from 
stabilization $67,166 for a total of $132,157 for purchase or lease of technology equipment for the 
Southborough Public Schools. 


MOTION WITH AMENDMENT CARRIES UNANIMOUSLY. 


ARTICLE 13: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds $66,500 (Sixty six thousand five hundred) for the ongoing maintenance of capital 
equipment and systems associated with town buildings and facilities. The Town Facilities Manager, or 
Town Administrator in his absence shall recommend appropriate projects to the Board of Selectmen. The 
Board of Selectmen shall approve all expenditures under this article. The Town Facilities Manager shall 
report all funded projects to the Capital Budget Planning and Advisory Committees, or do or act anything in 
relation thereto. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: $66,500 This article will provide for the maintenance and repair of capital equipment and 
systems associated with the town’s buildings and facilities. 


MOTION MADE: that the Town vote to raise and appropriate, $66,500 (Sixty six thousand five hundred) 
for the ongoing maintenance of capital equipment and systems associated with town buildings and facilities. 
The Town Facilities Manager, or Town Administrator in his absence, shall recommend appropriate projects 
to the Board of Selectmen. The Board of Selectmen shall approve all expenditures under this article. The 
Town Facilities Manager shall report all funded projects to the Capital Budget Planning and Advisory 
Committees. 


AMENDMENT TO MOTION: To raise and appropriate $26,500 and transfer from stabilization $40,000. 
REQUIRES 2/3 VOTE 


AMENDMENT DEFEATED: 37 YES 56 NO 
ORIGINAL MOTION PASSED BY MAJORITY VOTE. 


ARTICLE 14: To see if the Town will vote to raise and appropriate or transfer from any available funds 
and appropriate, $10,000 (ten thousand dollars) for the purpose of paying to retirees the amount due for 
accrued vacation and sick time, or do or act anything in relation thereto. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: $10,000 This article will fund any vacation and sick pay due to employees upon their retirement. 


MOTION MADE: that the Town vote to raise and appropriate $10,000 (ten thousand dollars) for the 
purpose of paying to retirees the amount due for accrued vacation and sick time. 


MOTION CARRIES UNANIMOUSLY. 


134 


Annual Town Meeting (continued) 


ARTICLE 15: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, up to the sum of $1,000 for the purpose of hiring consultants, 
engineers, water quality specialists, and/or environmental consultants by various Town departments, or do 
or act anything in relation thereto. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: At Town Meeting 

Advisory Committee Recommendation: Not Support 

Summary: This is an annual article allowing Town departments, with the approval of the Board of 
Selectmen, to hire outside expertise when the need arises. As there is a balance in previous years, therefore 
all that is needed to appropriate is $1,000. 


MOTION MADE: TO POSTPONE INDEFINITELY. 
MOTION PASSED UNANIMOUSLY. 


ARTICLE 16: To see if the Town will vote to transfer a sam of money from the Excess and Deficiency 
Fund (Free Cash), Stabilization Fund or from other available funds for the purpose of affecting the tax rate 
for the period beginning July 1, 2009, and ending June 30, 2010, or do or act anything in relation thereto. 
Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Not Support 

Advisory Committee Recommendation: At Town Meeting 

Summary: To utilize free cash or stabilization funds to reduce the tax rate. 


MOTION MADE: TO POSTPONE INDEFINITELY. 
MOTION PASSED UNANIMOUSLY. 


ARTICLE 17: To see if the Town will vote to accept the provisions of Massachusetts General Laws, 
Chapter 32B, Section 18A, or do or act anything in relation thereto. 

Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: At Town Meeting 

Advisory Committee Recommendation: At Town Meeting 

Summary: Adoption of this section would require any future Medicare eligible retiree (after the date this 
article is approved) who wishes to continue health care benefits, only be offered the Medicare Supplemental 
Health plan. 


MOTION MADE: TO POSTPONE INDEFINITELY, 
MOTION PASSED UNANIMOUSLY. 


ARTICLE 18: To see if the Town will vote to accept the report of the Community Preservation 
Committee for the FY 2010 Community Preservation Projected Receipts and act upon the recommendations 
of the Community Preservation Committee and to set aside for later expenditure, certain sums of money 
from the Community Preservation Fund established pursuant to Chapter 44B of the General Laws, as 
follows: 


Estimated Surcharge Receipts (based on Town Treasurer’s projections): $254,600.00 

State Match (based on actual surcharge receipts)............... cece eecee ence nee eee $ 89,110.00 

Total Reventon cscece5 ss seins wos sees Relea A edie Dah nae Saas ie $343,710.00 
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Set Aside- Open Space 

$34,371.00 to be set aside, held in the Community Preservation Fund, and spent in FY2010 or later years 
for acquisition, creation or preservation of open space, and for the rehabilitation and/or restoration of open 
space acquired under the Community Preservation Act. 


Set Aside — Historic Preservation 
$34,371.00 to be set aside, held in the Community Preservation Fund, and spent in FY2010 or later years 
for the acquisition, preservation, rehabilitation and restoration of historic resources. 


Set Aside - Community Housing 

$34,371.00 to be set aside, held in the Community Preservation Fund, and spent in FY2010 or later years 
for the creation, preservation and support of community housing, and for the rehabilitation and/or 
restoration of community housing acquired under the Community Preservation Act. 


Administrative Costs - Community Preservation Committee 
$17,185.50 to defray the administrative and operating expenses of the Community Preservation Committee 
in FY2010 for the Community Preservation Fund (discretionary) 


Set Aside - Discretionary 
Reserved For CPF (Discretionary) $223,411.50 


FY 2008 Interest/Adjustments 
To accept $19,585.40 of interest/adjustments received in FY08 and to set aside 10% in each of the Historic, 


Open Space and Housing Reserve Accounts and 70% to the General Reserve Account. 


$ 1,958.54 Set Aside — Open Space 

$ 1,958.54 Set Aside - Community Housing 

$ 1,958.54 Set Aside — Historic Preservation 

$13,709.78 General Unreserved 

, or take any other action relative thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: These set asides are an annual requirement under the Community Preservation Act. 


MOTION MADE: That the Town vote to accept the report of the Community Preservation Committee for 
the FY 2010 Community Preservation Projected Receipts and accept upon the recommendations of the 
Community Preservation Committee and to set aside for later expenditure, certain sums of money from the 
Community Preservation Fund established pursuant to Chapter 44B of the General Laws, as shown in the 
warrant. 


MOTION CARRIES BY MAJORITY VOTE. 


ARTICLE 19: To see if the Town will vote to appropriate $100,000 of which $36,329.54 is from the CPA 
Housing Reserve Fund and $63,670.46 is from the CPA General Unreserved Fund, as requested by the 
Southborough Affordable Housing Trust. Monies will be used for the purchase and/or construction of new 
affordable housing in accordance with the Southborough Affordable Housing Trust rules and regulations, 
and in compliance with the Community Preservation Act. Said funds to be expended under the direction of 
the Community Preservation Committee, or take any other action thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 
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Summary: Funds from the CPA and from Southborough’s inclusionary zoning bylaw used in the flexible 
structure of the Housing Trust Fund will allow the Town to act quickly and creatively in meeting the 
Town’s affordable housing needs. 


MOTION MADE: That the Town vote to appropriate $100,000 of which $36,329.54 is from the CPA 
Housing Reserve Fund and $63,670.46 is from the CPA General Unreserved Fund, as requested by the 
Southborough Affordable Housing Trust. Monies will be used for the purchase and/or construction of new 
affordable housing in accordance with the Southborough Affordable Housing Trust rules and regulations, 
and in compliance with the Community Preservation Act. Said funds to be expended under the direction of 
the Community Preservation Committee. 


MOTION CARRIES BY MAJORITY VOTE. 


ARTICLE 20: To see if the Town will vote to appropriate the amount of $166,000 of which, $36,329.54 
is from the CPA Historic Fund, and $129,670.46 is from the CPA General Unreserved Fund, as requested 
by the Town of Southborough. Monies will be used for the restoration of the South Union School for the 
purpose of historic preservation. Said funds to be expended under the direction of the Community 
Preservation Committee; or take any other action thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Not Support 

Summary: The Town of Southborough is requesting funds for the historical restoration of South Union 
School, restoration of the windows addition of storm windows, and other external renovations. 


MOTION MADE: That the Town vote to appropriate the amount of $166,000 of which, $36,329.54 is 
from the CPA Historic Fund, and $129,670.46 is from the CPA General Unreserved Fund, as requested by 
the Town of Southborough. Monies will be used for the restoration of the South Union School for the 
purpose of historic preservation. Said funds to be expended under the direction of the Community 
Preservation Committee. 


MOTION TO MOVE THE QUESTION CARRIES UNANIMOUSLY. 
MOTION CARRIES UNANIMOUSLY. 


ARTICLE 21: To see if the Town will vote to appropriate $26,389.00 from the CPA General Unreserved 
Fund to fund Phase III of the Southborough Town Clerk’s project. Monies will be used for the preservation 
and microfilming of historic town records; said funds to be expended under the direction of the Community 
Preservation Committee, or take any other action thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: Paul J. Berry, Town Clerk, who has presided over the Town’s records for many years, will be 
tesponsible for this project in which public records will be preserved. Unless this is done important records 
will continue to deteriorate under damp storage conditions and will eventually become illegible. This is the 
third year of funding this project. 


MOTION MADE: That the Town vote to appropriate $26,389.00 from the CPA General Unreserved Fund 
to fund Phase III of the Southborough Town Clerk’s project. Monies will be used for the preservation and 
microfilming of historic town records; said funds to be expended under the direction of the Community 
Preservation Committee. 


MOTION CARRIES UNANIMOUSLY. 
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ARTICLE 22: To see if the Town will vote to appropriate $12,000 from the CPA Discretionary Fund to 
hire a curator/consultant to assess and prioritize the existing collection of items for preservation and 
historical importance. Said funds to be expended under the direction of the Community Preservation 
Committee, or take any other action thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: Southborough Historical Society has hundreds of artifacts/items in its care that require an 
expert’s assessment concerning its importance and urgency for preservations. Funds will be used for the 
assessment and to preserve items in need of immediate attention. Once assessment is complete a future 
application for funds can be submitted detailing priority and cost for preservation. 


MOTION MADE: That the Town vote to appropriate $12,000 from the CPA Discretionary Fund to hire a 
curator/consultant to assess and prioritize the existing collection of items for preservation and historical 
importance. Said funds to be expended under the direction of the Community Preservation Committee. 


MOTION CARRIES BY MAJORITY VOTE. 


ARTICLE 23: To see if the Town will vote to appropriate $190,950.00 of which $36,329.54 is from the 
Open Space Reserve Fund, and $154,620.46 is from the CPA General Unreserved Fund, to be applied to 
the Chestnut Hill Bond for the purpose of open space. Said funds to be expended under the direction of the 
Community Preservation Committee, or take any other action thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: This article is the Community Preservation Fund’s portion of the annual payment of the bond 
funding for the preservation of Chestnut Hill Farm. 


MOTION MADE: That the Town vote to appropriate $190,950.00 of which $36,329.54 is from the Open 
Space Reserve Fund, and $154,620.46 is from the CPA General Unreserved Fund, to be applied to the 
Chestnut Hill Bond for the purpose of open space. Said funds to be expended under the direction of the 
Community Preservation Committee. 


MOTION CARRIES BY MAJORITY VOTE. 


ARTICLE 24: To see if the Town will vote to appropriate $6,000 from the CPA Discretionary Fund, to 
assess existing and/or new property for the use of recreation fields for Town of Southborough. Said funds 
to be expended under the direction of the Community Preservation Committee and the Board of Selectmen, 
or take any other action thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: Monies are to be used to hire an engineering firm to evaluate the condition/work required on a 
piece of property that the town owns or is considering purchasing for the purpose of recreation. Use of the 
funds is contingent upon approval of the Board of Selectmen. 


MOTION MADE: That the Town vote to appropriate $6,000 from the CPA Discretionary Fund, to assess 
existing and/or new property for the use of recreation fields for Town of Southborough. Said funds to be 


expended under the direction of the Community Preservation Committee and the Board of Selectmen. 


MOTION CARRIES UNANIMOUSLY. 
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ARTICLE 25: To see if the Town will vote pursuant to Massachusetts General Laws, Chapter 44 § 53E % 
to authorize the use of a revolving fund for the following purposes: 


1. Immunization/emergency dispensing clinic for the Board of Health to a maximum of $6,500 


2. Inspection services for the Sealer of Weights and Measures, plumbing and wiring for receipts to a 
maximum of $80,000 


3. Recreation Department for 9-11 Field Maintenance and usage to a maximum of $50,000 


4. Hazardous Materials for charges and expenses related to hazardous incidents to a maximum of 
$75,000 


, or do or act anything in relation thereto. 

Proposed by: BOARD OF HEALTH, BOARD OF SELECTMEN AND RECREATION DEPARTMENT 
Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: This article, which provides for revolving funds must be approved annually and will: 

1. Allow the Board of Health to collect fees for vaccines and use these fees to offset the costs of running 
the immunization clinic; 

2. To use the fees collected for the Sealer of Weights and Measures, Plumbing and Wiring Inspector to pay 
the inspectors; 

3. Allow the Recreation Commission to collect rental fees for use of 9-11 field to pay for maintenance for 
the field and pay DCR an annual field usage fee; 

4. To use money collected from hazardous incidents to cover the departmental expense related to the 
incident. 


MOTION MADE: That the Town vote pursuant to M.G. L, Chapter 44 § S3E % to authorize the use of a 
revolving fund for the following purposes: 

1. Immunization/emergency dispensing clinic for the Board of Health to a maximum of $6,500 

2. Inspection services for the Sealer of Weights and Measures, plumbing and wiring for receipts to a 
maximum of $80,000 

3. Recreation Department.for 9-11 Field-Maintenance and usage to a maximum of $50,000 

4. Hazardous Materials for charges and expenses related to hazardous incidents to a maximum of $75,000 


MOTION CARRIES UNANIMOUSLY. 
ARTICLE 26: To see if the Town will vote to amend the general By-laws of the Town, Chapter 6, Article 


IV therof entitled *Southborough Housing Opportunity Partnership Committee” by striking therefrom in its 
entirety sections 6-11 and 6-12 and inserting in place therof the following new sections: 


§6-11. Establishment. 
The Selectmen shaii appoint a committee to be called the Southborough Housing Opportunity Partnership 
Committee, to be comprised of four (4) members, serving staggered terms of three (3) years each. Said 


committee shal] also include one member each from the following: Planning Board, Board of Selectmen, 
and Southborough Housing Authority for a total committee membership of seven (7). 
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§6-12. Purpose. 


Said Committee’s purpose shall be to study, promote, and act as facilitators to create affordable housing in 
the Town of Southborough, and any other action related thereto. 

Proposed by: SHOPC 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: The purpose of this article is to change the membership status of the members of the Planning 
Board, Board of Selectmen and Housing Authority members from ex-officio (non-voting) to full 
membership status with voting authority. 


MOTION MADE: That the Town vote to amend the general By-laws of the Town, Chapter 6, Article IV 
therof entitled ’Southborough Housing Opportunity Partnership Committee” by striking therefrom in its 
entirety sections 6-11 and 6-12 and inserting in place therof the new sections as printed in the warrant. 


MOTION CARRIES UNANIMOUSLY. 


At 10:20 PM MOTION MADE TO DISSOLVE ANNUAL TOWN MEETING PASSED 
UNANIMOUSLY. 


A True Copy 


Attest: 


Paul J. Berry, Town Clerk 
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Annual Town Election 


Monday, May 11, 2009 


TOWN MODERATOR 1 year 


Vote for One 

David A. Coombs 341 
Ali Others 3 
Blanks 53 
Total 397 
BOARD OF SELECTMEN 3 years 
Vote for One 

William J. Boland 327 
All Others 4 
Blanks 66 
Total 397 


BOARD OF COMMISSIONERS OF 
TRUST FUNDS 3 years 


Vote for One 

Maryanne Cole 328 
All Others 2 
Blanks 67 
Total 397 


BOARD OF ASSESSORS 3 years 


Vote for One 

Arthur K. Holmes 322 
All Others 0 
Blanks 75 
Total 397 
BOARD OF HEALTH 3 years 

Vote for One 

Louis Fazen HI 322 
All Others 2 
Blanks 73 
Total 397 


BD. OF TRUSTEES LIBRARY 3 years 
Vote for not more than Two 


Kent Matthew Read 298 
Jane A. Smith 315 
All Others 0 
Blanks 181 


Total 794 


SOUTHBOROUGH SCHOOL COMMITTEE 


3 years Vote for not more than Two 


Susan P. Dargan 327 
Marybeth R. Strickland 313 
All Others 0 
Blanks 154 
Total 794 


NORTHBOROUGH/SOUTHBOROUGH 
REGIONAL SCHOOL DISTRICT 
COMMITTEE SOUTHBOROUGH 
CANDIDATE 3 years (Southborough 
Vote) Vote for not more than Two 


Susan P. Dargan 279 
Kathleen A. Harragan 279 
David C. Rueger 136 
All Others 0 
Blanks 100 
Total 794 


NORTHBOROUGH/SOUTHBOROUGH 
REGIONAL SCHOOL DISTRICT 
COMMITTEE, SOUTHBOROUGH 
CANDIDATE 3 years (Northborough 
Vote) Vote for not more than Two 


Susan P. Dargan 415 
Kathleen A. Harragan 441 
David C. Rueger 481 
All Others 0 
Blanks 1081 
Total 2418 


NORTHBOROUGH/SOUTHBOROUGH 
REGIONAL SCHOOL DISTRICT 
COMMITTEE, NORTHBOROUGH 
CANDIDATE 3 years (Southborough 
Vote) Vote for not more than Two 


Susan D. Sartori 265 
Helynne B. Winter 261 
All Others 0 
Blanks 268 
Total 794 


Annual Town Election 


Monday, May 11, 2009 


NORTHBOROUGH/SOUTHBOROUGH 
REGIONAL SCHOOL DISTRICT 
COMMITTEE, NORTHBOROUGH 
CANDIDATE 3 years (Northborough 
Vote) Vote for not more than Two 


Susan D. Sartori 843 
Helynne B. Winter 783 
All Others 0 
Blanks 792 
Total 2418 
PLANNING BOARD 5 years 

Vote for One 

Dana E. Cunningham 316 
All Others 0 
Blanks 81 


Total 397 
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SOUTHBOROUGH HOUSING 
AUTHORITY 5 years 

Vote for One 

Nancy G. Morris 325 
All Others 0 
Blanks 72 
Total 397 


A true copy: 
Attest: 
Paul J. Berry, Town Clerk 


Special Town Meeting 


Tuesday, September 29, 2009 


Southborough, on Tuesday, September 29, 2009 at 7:00 PM the following ARTICLES were voted 


A t the Special Town Meeting duly called and held in the P. Brent Trottier Middle School, 
on in a legal manner. There was a quorum present (100 Voters = quorum); 168 voters were 


present. 

Checkers: Brenda Gaffney Lidia A. Kiley 
Janet M.E. Mattioli Linda C. Hubley 
Lois W. Denman Delia Mulvaney 


The following Tellers were appointed by Moderator David A. Coombs and swom-in by Town Clerk, Paul J. Berry: 


Tellers: Kelly Roney 9 Strawberry Hill Road 
George Pedersen 11 Strawberry Hill Road 
Desiree Aselbekian 137 Woodland Road 
Dana Cunningham 10 Parkerville Road 
Ralph Ellis 136 Main Street 
Tom Conlin 20 Pinecone Lane 


The Town Moderator, David A. Coombs, called the meeting to order at 7:20 pm. 


A moment of silence was held in memory of Thomas McAuliffe, who was elected as a Selectman in 1970 
and served the Town for 28 years. 


The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. The 
cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a television with 
live cable viewing of the Town Meeting. 


The Town Moderator noted the receipt of the return of the posting of the Warrant for the Special Town 
Meeting by the Constable. 


The Town Moderator had requests from the following non-voters to attend the Special Town Meeting. 
There being no objections from the floor, it was voted to allow the above non-voters to remain: 


Brian Ballantine, Finance Director 

Jane Cain, Library Director 

Paul Cibelli, Town Assessor 

Jamie Clark, Technical Support Trottier 

Karen Galligan, DPW Superintendent 

Vanessa D. Hale, Assistant Town Administrator 

Abby Jordan, Reporter, MetroWest Daily News 
Photographer, MetroWest Daily News 

Jean Kitchen, Town Administrator 

Vera L. Kolias, Town Planner 

Pam LeFrancois, Senior Center Director 

John D. Mauro, Jr., Fire Chief 

Carla McAuliffe, Town Accountant 

Dawn E. Michanowicz, Assistant Town Clerk 

Jane T. Moran, Police Chief 

Phil Rinehart, Facilities Manager 

Beth Rosenblum, Conservation Administrator 

John Woodsmall, Town Engineer 

Lt. James Peltier (Fire Department Ladder Committee) 
FF/EMT Thomas Hogan (Fire Department Ladder Committee) 
Safety Officer John Peltier (Fire Department Ladder Committee) 
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MOTION MADE: To waive the reading of the entire Warrant. 
MOTION PASSED UNANIMOUSLY. 


ARTICLE 1: To see if the Town will vote to hear reports of the various Town Officers and Committees, 
or do or act anything in relation thereto. 

Sponsored by: BOARD OF SELECTMEN 

Summary: There will be presentations from the Municipal Facilities Committee and the Historical 
Committee on proposals for a new police station. 


MOTION MADE: That the Town vote to hear reports of the various Town Officers and Committees. 
(Facilities Committee and Historical Commission will give reports) 


MOTION PASSED UNANIMOUSLY. 


The following Town Officers and/or Committee members gave a report: 
Brian Shea, Facilities Committee 
Nancy Vargas, Historical Commission 


ARTICLE 2: To see if the Town will vote to accept the amended provisions of Mass. General Laws 
Chapter 59 Section 5K, entitled: “Property tax liability reduced in exchange for volunteer services; persons 
over age 60”, or do or act anything in relation thereto. 

Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: At Town Meeting 

Summary: This article will allow a senior citizen who provides services to the town under the senior tax 
work-off program, to reduce their property tax liability up to $1,000. The current limit is $750.00. 


MOTION MADE: That the Town vote to accept the amended provisions of Mass. General Laws Chapter 
59 Section 5K, entitled: “Property tax liability reduced in exchange for volunteer services; persons over age 
60. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 3: To see if the Town will vote to accept the provisions of Mass. General Laws Chapter 32B 
Section 18A, or do or act anything in relation thereto. 

Sponsored by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: 2 Support and 1 Abstain 

Advisory Committee Recommendation: At Town Meeting 

Summary: Adoption of this section would require any future Medicare eligible retiree who wishes to 
continue health care benefits, be transferred to a Medicare Supplemental Health plan offered by the Town. 
This section of law takes effect upon passage at Town Meeting. 


MOTION MADE: That the Town vote to accept the provisions of Mass. General Laws Chapter 32B 
Section 18A. 


MOTION PASSED BY MAJORITY VOTE. 
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ARTICLE 4: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds, or otherwise, a sum not to exceed $990,000 to purchase and equip a ladder truck and 
all other costs incidental or related thereto, for use by the Fire Department, or to take any other action 
relative thereto. 

Sponsored by: FIRE CHIEF AND BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: At Town Meeting 

Summary: To replace the Town’s 25 year old aerial ladder truck which has reached the end of its 
serviceable life. The truck has several defects and issues, and is not able to be certified for safe operation 
and use. REQUIRES 2/3 VOTE 


MOTION MADE: That the sum of $852,308 be and hereby is appropriated to pay costs of purchasing and 
equipping a ladder truck for the use of the Fire Department, and for the payment of all other costs 
incidental and related thereto, and that to meet this appropriation, 


(1) the Treasurer, with the approval of the Selectmen is authorized to borrow $350,000 under and pursuant 
to Chapter 44 Section 7(9) of the General Laws, or pursuant to any other enabling authority and to issue 
bonds or notes of the Town therefore and 


(ii) transfer $397,895 from stabilization fund and 
(iii) to pay the balance of the costs of acquiring the ladder truck, the Town hereby approves the transfer to 


this purpose of $104,413 which was previously borrowed to pay costs of projects that have been completed, 
but for which no further liability on part of the Town remains: 


Amount Town Meeting Date Article Onginal Purpose 
$104,413 April 9, 2001 13 ‘Comm. Facilities Design 


Moderator requested consent of the Hall to allow non-town residents to speak to this motion. Consent was 
voted unanimously. 


MOTION PASSED BY: YES: 158 NO: 4 


ARTICLE 5: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, by 
striking §174-24 “Enforcement and Penalties” in its entirety and inserting in place thereof the following 
language: 


Section 174-24 Enforcement Procedures and Penalties 


This chapter shall be enforced by the Building Inspector, as Zoning Enforcement Officer, as provided for in 
MGL Ch.40A, §7. No structure shall be erected, altered, demolished or moved and no land or structure 
shall be changed in use until and unless a permit has been issued. Any person violating any provisions of 
this bylaw, any conditions under which a permit is issued, or any decision rendered by the Board of Appeals 
or the Planning Board, shall be punished by a fine not exceeding three hundred dollars ($300) for each 
offense. Each day that such violation continues shall constitute a separate offense. 


Any violation of which is subject to a specific penalty herein may be penalized by a noncriminal disposition 
as provided in MGL Ch.40, §21D. A noncriminal disposition under this provision shall not preclude further 
judicial proceedings regarding continuing violation of the Southborough Zoning Code beyond the date of 
said noncriminal disposition or the use of any other remedy provided for violation pursuant to MGL 
Ch.40A. The Zoning Enforcement Officer may give to the person violating this bylaw a written notice to 
appear before the Clerk of the Westborough District Court at any time during normal business hours not 
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later than 21 days after the date of such notice. Such notice shall be in triplicate and shall contain the name 
and address, if known, of the violator, the specific offense charged, and the time and place for his required 
appearance. Such notice shall be signed by the zoning enforcement officer, and shall be signed by the 
violator whenever practicable in acknowledgement that such notice has been received. 

,or do or act anything in relation thereto. 

Sponsored by: BUILDING INSPECTOR AND PLANNING BOARD 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: At Town Meeting 

Summary: The three hundred dollar amount ($300.00) is what will be recommended by the Zoning 
Advisory Committee (ZAC) within the revision of the town’s Zoning Bylaws. The Building Inspector with 
the guidance of Town Counsel will design a Zoning Violation Ticket. REQUIRES 2/3 VOTE 


MOTION MADE: Motion made that the Town vote to amend the Zoning Code of the Town of 
Southborough, by striking § 174-24 “Enforcement and Penalties” in its entirety and inserting in place 
thereof the following language as printed in the warrant. 


MOTION PASSED BY: YES: 141 NO: 4 


ARTICLE 6: To see if the Town will vote to accept drainage easements from Planning Reality, LLC and 
Security Realty Trust along the easterly and westerly sides of Newton Street, in the vicinity of 28 Newton 
Street, being the same easements shown on a plan entitled “Easement Plan of Land in Southborough, MA, 
prepared for Newton Street, LLC, 303 Worcester Road, Framingham, MA 01710”, prepared by Bruce 
Saluk & Associates, Inc., Civil Engineers & Land Surveyors, dated June 22, 2009, or do or act anything in 
relation thereto. 

Sponsored by: DPW SUPERINTENDENT 

Board of Selectmen Recommendation: At Town Meeting 

Advisory Committee Recommendation: At Town Meeting 

Summary: This allows the Town to discharge the public storm drain system in the vicinity of 28 Newton 
Street onto the private property at 28 Newton Street. REQUIRES 2/3 VOTE 


MOTION MADE: That the Town vote to accept drainage easements from Planning Realty, LLC and 
Security Realty Trust along the easterly and westerly sides of Newton Street, in the vicinity of 28 Newton 
Street, being the same easements shown on a plan entitled “Easement Plan of Land in Southborough, MA, 
prepared for Newton Street, LLC, 303 Worcester Road, Framingham, MA 01710”, prepared by Bruce 
Saluk & Associates, Inc., Civil Engineers & Land Surveyors, dated June 22, 2009. 


MOTION PASSED BY: YES: 146 NO: 1 


ARTICLE 7: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds $33,500 to purchase a new police cruiser, or do or act anything in relation thereto. 
Sponsored by: INTERIM POLICE CHIEF AND BOARD OF SELECTMEN 

Board of Selectmen Recommendation: 2 Support 1 Not Support 

Advisory Committee Recommendation: At Town Meeting 

Summary: This article will fund the purchase of a ford explorer to replace a 2003 Crown Vic, currently 
used by the Police Chief that has mileage of 76,000+. REQUIRES 2/3 VOTE 


MOTION MADE: That the Town vote to transfer from stabilization funds the amount of $33,500 to 
purchase a new police cruiser. 


MOTION PASSED BY: YES: 139 NO: 6 
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ARTICLE 8: To see if the Town will vote to amend the Code of the Town of Southborough, Chapter 81 
entitled Dogs and Other Animals, as follows: 


By adding the following new definition to: Article II, Dogs §81-2. Definitions. 


KENNEL - one pack or a collection of dogs on a single premises, whether maintained for breeding, 
boarding, sale, training, hunting or other purposes and including any shop where dogs are on sale, 
and also including every pack or collection of more than three dogs three months old or over, owned 
or kept by a person on a single premises irrespective of the purpose for which they are maintained. 


By deleting §81-5 Impoundment notice; redemption its entirety and insert in its place the following: 


§81-5. Disposition of Dogs: storage fees 

A. If such dog so impounded has upon it the name or address of the owner thereof, or if the name of 
said owner is otherwise known, then the Animal Control Officer shall immediately notify the 
owner, and if the owner is not known, then no notice shall be necessary. 

B. Any dog confined by the Animal Control Officer, unless picked up by the owners, shall be kept for 
at least ten (10) days. — 

C. A storage kennel fee for the boarding of impounded dogs shall be charged at a rate based on 
contractual agreements between the Board of Selectmen and the contractor/kennel. Such charges 
will be made public at least 14 days before being effective and a copy of such charges then in 
effect, will be maintained by the Town Clerk for public inspection. 

D. Any dog confined by the Animal Control Office shall not be released to the owner until the owner 
produces evidence of a current dog license and pays all fines and storage fees. 


By adding a new section 10 as follows: 


§81-10. Licensing Fees 

The fee for a license for every dog six months of age or older owned or kept in the Town of Southborough 
shall be $8 (eight dollars) for a spayed female or male neutered dog and $12 (twelve dollars) for any other 
female or male dog; $30 (thirty dollars) for a kennel of four or less dogs; $60 (sixty dollars) for a kennel of 
5 (five) to 10 (ten) dogs; $100 (one hundred dollars) for a kennel of more than 10 dogs. 

,or do or act anything in relation thereto. 

Sponsored by: INTERIM POLICE CHIEF AND BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: At Town Meeting 

Summary: This article will allow the Town of Southborough to increase fees for dog and kennel licenses. 
The definition of “Kennel” will bring the Town into compliance with MA General Law 140 S151 as will the 
changes made to Disposition of Dogs. In addition the storage fees will be specified in the contract between 
the Town and the Animal Control Officer. It will place the responsibility of storage fees on the dog owner, 
not the Town. 


MOTION MADE: To see if the Town will vote amend the Code of the Town of Southborough, Chapter 81 
entitled Dogs and Other Animals, as printed in the warrant. 


MOTION PASSED UNANIMOUSLY. 
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ARTICLE 9: To see if the Town will vote to delete Chapter 133 and amend the Code of the Town of 
Southborough by inserting a new Chapter 133 as follows: 


DOOR-TO-DOOR SOLICITATION 
SECTION 133-1: PURPOSE 
This By-Law, adopted pursuant to G.L. c. 43B, Section 13 and Article 89 of the Amendments to the 
Constitution of the Commonwealth of Massachusetts, establishes registration requirements for all persons 
intending to engage in door-to-door commercial solicitation at residences in the Town of Southborough in 
order to (1) protect its citizenry from disruption of the peaceful enjoyment of their residences and from 
perpetration of fraud and other crimes; and (2) to allow reasonable access to residents in their homes by 
persons or organizations who wish to communicate commercial messages. 


SECTION 133-2: DEFINITIONS 
A. “Solicitation” shall mean and include any one or more of the FonOwine residential door-to-door 
activities by, or on behalf of, commercial organizations: 
1. selling, or seeking to obtain orders for the purchase of goods or services by commercial 
organizations including advertising in any type of publication, for any kind of consideration 


whatsoever; 

2. selling, or seeking to obtain prospective customers for application for purchase of insurance of 
any kind; 

3. selling, or seeking to sell subscriptions to books, magazines, periodicals, newspapers or any 
other type of publication 


4. seeking to obtain money, or any valuable thing wholly or in part for commercial purposes or 
by a professional solicitor or commercial co-venture for a charitable or other non-commercial 
organization. 

5. seeking to obtain information or data on the background, occupation, economic status, 
political affiliation, attitudes, viewpoints, or the like of the occupants of a residence for the 
purpose of selling or using such data, wholly, or in part, for commercial purposes. 

6. seeking to enlist membership in any organization for commercial purposes: or seeking to 
present, in person, organizational information for commercial purposes 


B. “Residence” shall mean and include every individual dwelling unit occupied for residential 
purposes by one or more persons. 


C. “Charitable Organizations”, “Professional Solicitor” and “Commercial co-venturer” shal] be 
defined as set fort in Chapter 68, Section 18, of the General Laws. 


SECTION 133-3: REGISTRATION 

Every person or organization intending to engage in soliciting door-to-door on behalf of a commercial 
organization in the Town of Southborough must register with the Police Department at least 7 days in 
advance by filing a registration application form with the Chief of Police. 


SECTION 133-4: REGISTRATION CARDS 

A. The Police Chief shall furnish each person engaged in solicitation with a registration card which 
shall contain indentifying formation as required by the Police Chief. 

B. Persons engaged im solicitation must carry the registration card at all times and present the card to 
any person solicited or upon request of any police officer. 

C. Registration cards are valid only for the specific dates or times specified thereon an in no case for 
longer than 90 days. 

D. The Police Chief shall refuse to register an organization or individual whose registration has been 
revoked for violation of this By-Law within the previous two-year period, or who has been 
convicted of any crime affecting personal safety. 
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SECTION 133-5: EXCEPTIONS 
A. Registration shall not be required for officers or employees of the Town, county, state or federal 


governments when on official business or for volunteers acting on behalf of Charitable 
Organizations or for religious or political purposes. 


SECTION 133-6: DUTIES OF SOLICITORS 
A. Any solicitor who has entered any premises or real property shall immediately and peacefully, 


B. 


Cc. 


depart from the premises or real property when requested to do so by the occupant. 
Immediately upon entering premises or real property, the solicitor must do the following: 


(i) Present his/her registration card for inspection by the occupant 

(ii) Request that the occupant read the registration card. 

(iii) Inform the occupant in clear language of the nature and purpose of his/her business, and, if 
he/she is representing an organization, the name and nature of that organization. 


It shall be the duty of every organization employing solicitors or canvassers to notify the Police 
Department daily as to the area(s) of the Town in which they will be operating. 


SECTION 133-7: PENALTY 


A. 


B. 


Any person or organization violating any of the provisions of this By-Law shall be subject to a fine 
of $25.00 for each offense. 

Any person or organization who violated any provision of this By-Law, or who knowingly 
provides false information on the registration application, shall have his/her/its registration 
revoked by the Chief of Police by written notice delivered to the holder of the registration in 
person, or sent to the holder by certified mail at the address set forth in the application. 


SECTION 133-8: SEVERABILITY 
Invalidity of any individual provision of the By-Law shall not affect the validity of the By-Law as a whole. 


DOOR TO DOOR SOLICITATION 


The Southborough Police Department requires that al] door to door solicitors adhere to the following 
guidelines: 


1. 


All solicitors must first fill out an application form and submit $25.00 fee per solicitor to have a 
background check done. Once you have been cleared, you will receive badges for all solicitors 
working with your group. If someone does not clear the process due to a past criminal record, they 
will not be allowed to canvass in the Town of Southborough. 

You are required to check in the daily before you start, with a list of people soliciting in the area 
and location where they will be soliciting. If any solicitor does not check in with the Southborough 

Police Department before they begin soliciting for any day, they will have to cease soliciting 
immediately upon the direction of a Police Officer. 

All solicitors are to wear the badge issued by the Southborough Police Department and ONLY 
those who have been previously cleared by the Southborough Police are allowed to solicit. Ifa 
solicitor loses his/her badge, soliciting must stop until another badge is issued. 

The Police Department will provide a No Solicitors List. This list is of Southborough residences 
where solicitation is prohibited. This list MUST BE adhered to, and all parties who are canvassing 
the area MUST have a current copy of the No Solicitors list. It is the responsibility of each 
solicitation group to provide a current copy of this list to each member in their group. Each 
resident owner on this list has contacted the Police Department to record the fact that there is to be 
NO SOLICITING on their property. Violation of the No Soliciting list is cause for penalty to 
solicitors up to and including arrest for trespassing after notice. 

Respect people’s wishes if they ask you to leave. If the Southborough Police Department 
receives complaints of solicitors harassing or disturbing the peace of residents, action up to and 
including arrest may be taken for any violation. 
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6. Acceptable times for solicitation should fall between 8 A.M. and 6 P.M. Solicitation earlier or later 
than these times generate many calls from residents/business owners who feel that their right to 
privacy in their homes/business has been violated. The Southborough Police Department will take 
any action necessary to protect the right to privacy of our residents. 


,or do or act anything in relation thereto. 

Sponsored by: INTERIM POLICE CHIEF AND BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: At Town Meeting 

Summary: This article will allow the police department to require background checks of solicitors who 
wish to engage in door to door, for profit solicitations in the Town of Southborough. It will provide 
solicitors with a registration card and the fees obtained will pay for the costs. It will allow the Police 
Department to better protect its citizenry from disruption and possible crimes. 


MOTION MADE: That the Town vote to delete Chapter 133 and amend the Code of the Town of 
Southborough by inserting a new Chapter 133 Door-to-Door Solicitation as printed in the warrant. 


MOTION PASSED BY MAJORITY VOTE. 


ARTICLE 10: To see if the Town will vote to amend the Code of the Town of Southborough by adding a 
new Chapter 51 as follows: 


Chapter 51 PUBLIC CONSUMPTION OF MARIJUANA OR TETRAHYDROCANNABINOL 


§51-1. Consumption and Possession 

No person shall smoke, ingest, or otherwise use or consume marijuana or tetrahydrocannabionol (as defined 
in Mass General Laws Chapter 94C section 1 as amended) while in or upon any street, sidewalk, public 
way, footway, passageway, stairs, bridge, park, playground, beach, recreation area, boat landing, public 
building, schoolhouse, school grounds, cemetery, parking lot, or any area owned by or under the control of 
the town; or in or upon any bus or other passenger conveyance operated by a common carrier; or in any 
place accessible to the public 


§ 51-2. Enforcement 

This by law may be enforced through any lawful means in law or in equity including, but not limited to 
enforcement by criminal indictment or complaint pursuant to Mass General Laws Chapter 40 Section 21, or 
by non criminal disposition pursuant to Mass General Laws Chapter 40 Section 21D, by any police officer. 
The fine for violation of this by-law shall be three hundred dollars ($300) for each offense. Any penalty 
imposed under this by-law shall be in addition to any civil penalty imposed under Mass General Laws 
Chapter 94C Section 32L, or do or act anything im relation thereto. 

Sponsored by: INTERIM POLICE CHIEF AND BOARD OF SELECTMEN 

Board of Selectmen Recommendation: At Town Meeting 

Advisory Committee Recommendation: At Town Meeting 

Summary: This article will allow the Police Department to enforce MA General Law Chapter 40 Section 
21D by increasing the fine for public possession of marijuana by $300, over and above the required $100, 
mandated by MA General Law Chapter 40, Section 21D, by any lawful means. 


MOTION MADE; That the Town vote to amend the Code of the Town of Southborough by adding a new 


Chapter 51 PUBLIC CONSUMPTION OF MARIJUANA OR TETRAHYDROCANNABINOL as printed 
in the warrant. 
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AMENDMENT TO MOTION: § 51-2. Enforcement 

This by-law may be enforced by non criminal disposition pursuant to Mass. General Laws Chapter 40 
Section 21D, by any police officer who may give to the person violating this bylaw a written notice to 
appear before the Clerk of the Westborough District Court at any time during normal business hours not 
later than 21 days after the date of such notice. Such notice shall be in triplicate and shal] contain the name 
and address, if known, of the violator, the specific offense charged, and the time and place for his required 
appearance. Such notice shall be signed by the police officer, and shall be signed by the violator whenever 
practicable in acknowledgement that such notice has been received. This fine for violation of the by-law 
shall be three hundred dollars ($300) for each offense. Any penalty imposed under this bylaw shall be in 
addition to any civil penalty imposed under Mass. General Laws Chapter 94C Section 32L. Ifa violator 
fails to pay the fine issued, this bylaw may be enforced through any lawful means in law or in equity 
including, but not limited to enforcement by criminal indictment or complaint pursuant to Mass. General 
Laws Chapter 40 Section 21. 


MOTION TO MOVE THE QUESTION. REQUIRES 2/3 VOTE 

MOTION TO MOVE THE QUESTION CARRIES BY: YES: 103 NO: 31 
AMENDMENT TO MOTION DEFEATED BY MAJORITY VOTE. 
ORIGINAL MOTION PASSED BY MAJORITY VOTE. 


ARTICLE 11: To see if the Town will vote to authorize revolving funds accounts for the Conservation 
Commission pursuant to the provision of MGL Ch. 44 § 53E % for the current fiscal year which began on 
July 1, 2009 for the following purpose: 


Revolving Authorized to Revenue Source Use of fund FY 2010 Spending 
Fund spend fund Limit 


Local Conservation Fees collected under To cover departmental $50,000 
Wetland Commission the Southborough and consultant costs 
Filing Fees Wetland By Law and incurred for the review, 
Regulations for issuance, and ongoing 
permitting projects and | monitoring of permitted 
review projects 
, or do or act anything in relation thereto. 

Sponsored by: CONSERVATION COMMISSION 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: At Town Meeting 

Summary: The Conservation Commission is asking the town to establish a revolving fund under MGL Ch 
44 Sect 53E 1/2. By setting up the revolving fund, the Commission will have spending control over the 
local filing fees recently enacted and be able to use them for Conservation related items such as consultant 
costs to review projects on behalf of the town, ongoing monitoring of permitted projects, etc. Without this 
revolving account, the local filing fees collected by the Conservation Commission will be deposited into the 
General Fund and will likely be used for purposes other than Conservation Commission business. 


MOTION MADE: That the Town vote to authorize revolving funds accounts for the Conservation 
Commission pursuant to the provision of MGL Ch. 44 § 53E ¥% for the current fiscal year which began on 
July 1, 2009 as printed in the warrant: 


MOTION PASSED BY MAJORITY VOTE. 
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ARTICLE 12: To see if the Town will vote to amend the General Bylaws of the Town, entitled “Code of 
the Town of Southborough Massachusetts”, by changing Section 41-1, paragraph A by deleting the words 
"second Monday of April at 7:00PM" and adding in its place the words “second Saturday of April at 1:00 
PM”, or do anything in relation thereto. 

Sponsored by: ADVISORY COMMITTEE 

Board of Selectmen Recommendation: 2 Support, 1 Not Support 

Advisory Committee Recommendation: At Town Meeting 

Summary: This article would reflect changing the Annual Town Meeting to the second Saturday in April. 


MOTION MADE: that the Town vote to amend the General Bylaws of the Town, entitled "Code of the 
Town of Southborough Massachusetts", by changing Section 41-1, paragraph A by deleting the words 
"second Monday of April at 7:00PM" and adding in its place the words "first Saturday of April at 1:00 
PM.” 


MOTION DEFEATED BY MAJORITY VOTE. 


ARTICLE 13: To see if the Town will vote to amend the Town Code, Chapter 41 Town Meeting Article 
Ill, section §41-26 Availability of Annual Report and Warrant. This article will change the posting of the 
warrant to be “seven days” rather than “fourteen days” before the time appointed for the Annual Town 
Meeting, or do act anything in relation thereto. 


Following is the full text of this section with the proposed change: 


§41-26 Availability of Annual Report and Warrant 

The Selectmen shall have available copies of the Annual Town Report (stating in detail what actions have 
been taken during the preceding year by all Town officials), together with the Town Warrant (stating the 
agenda for the Town Meeting), for residents to take home from the Southborough Public Library, the 
Southborough Town House, the Southborough Police Station and the Southborough Transfer Station. The 
Town Shall place a legal advertisement in a local newspaper and post a notice on the local cable television 
bulletin board no later than seven days before an Annual Town Meeting stating that both the Annual Report 
and Warrant are available at these four locations. This same notice shall be posted together with a copy of 
the Annual Town Report and Warrant at 12 public locations no later than seven days before the Annual 
Town Meeting. For a Special Town Meeting, only the legal notice and the Warrant will be posted and 
made available fourteen days before the Special Town Meeting, or do or act anything in relation thereto. 
Sponsored by: BOARD OF SELECTMEN AND TOWN CLERK 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: At Town Meeting 

Summary: This change from fourteen days to seven days clarifies a discrepancy in the Town Code, Chapter 
41 Town Meeting. Section §41-2 Notice of Meeting states the posting of the warrant should be seven days 
before the Town Meeting, whereas Section §41-26 Availability of Annual Report and Warrant states the 
posting of the warrant should be no later than 14 days before the Annual Town Meeting. 


MOTION MADE: That the Town vote to amend the Town Code, Chapter 41 Town Meeting Article III, 
section §41-26 Availability of Annual Report and Warrant as printed in the warrant. 


MOTION PASSED BY MAJORITY VOTE. 
At 9:08 p.m, it was unanimously voted to dissolve the SPECIAL TOWN MEETING. 
A True Copy 


Attest: 


Paul J. Berry, Town Clerk 
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State Primary Election 


Tuesday, December 8, 2009 


SENATOR IN CONGRESS 


Michael E. Capuano 
Martha Coakley 
Alan A. Khazei 
Stephen G. Pagliuca 
Blanks 

Write Ins 

Total 


SENATOR IN CONGRESS 
Scott P. Brown 

Jack E. Robinson 

Blanks 

Write Ins 

Total 


SENATOR IN CONGRESS 


Blanks 
Write Ins 
Total 


A True Copy: 
Attest: 


Paul J. Berry, Town Clerk 
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Southborough School Committee 


Marybeth R. Strickland Chairperson 
Kathleen Harragan Vice Chairperson 
Susan P. Dargan Secretary 


Deborah S. Keefe 
Jack Kessler 


Administration 


Charles E. Gobron Superintendent of Schools 
A.B., M.Ed., Ed.D. 


Ewa Pytowska Assistant Superintendent of Schools 
B.A,, M.Ed., C.A.G.S. 


Barbara E. Goodman Director of Student Support Services 

B.S., M.Ed. 

Arlene Mayer Shainker Assistant Director of Student Support Services 
B.S., M.S., C.A.G.S. 

Cheryl L. Levesque Director of Business 

BS. 

Jean E. Tower Director of Technology 


B.S., M.A., C.A.G.S. 


Cheryl M. Lepore Administrative Assistant to the Superintendent 

Pauline D. Joncas Central Office Secretary 

Sandra J. Burgess Administrative Assistant to Director of Student 
Support Services 

Bernadette M. Noel Administrative Assistant to the Assistant 
Superintendent and Director of Technology 

Jolene A. Chapski Business Secretary 

Nena H. Wall Personnel Coordinator 

Deborah A. Gabriau Personnel Clerk 

Lois S. McMahon Receptionist/Secretary 

Sheri-Lynne Matthews Budget Officer 

Robin A. Mason Financial Coordinator - Northborough 

Pamela E. Hite Financial Coordinator - Southborough 

Leeanne Wilkie Financial Coordinator - Algonquin 

Suzanne L. Houle Financial Clerk 

Business Office 53 Parkerville Road, Southborough, MA 01772 

Office Hours: 8:00 a.m. - 4:30 p.m. 

Telephone: (508) 486-5115 

FAX: (508) 486-5123 
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Superintendent’s Report 


Charles E. Gobron, Ed.D. 
Superintendent of Schools 


s I reflect on the school events of the 2009 year, the first theme that comes to mind is 

appreciation. I greatly appreciate the support the citizens of the Town of Southborough 

continue to show for quality education in the preK-8 schools. The efforts of our five 
elected School Committee members as well as the cooperation shown by our appointed and 
elected town officials have enabled us to continue to meet the needs of students despite the 
serious fiscal constraints we are facing. In addition, the investment and commitment of 
educators, parents, students, and Southborough community members is truly appreciated as we 
collaborate to fulfill the purpose of our mission statement of maximizing student achievement, 
social responsibility, and lifelong learning in supportive and personalized learning environments. 


Collaboration is another theme that has been evident to me during the past year. As we 
work together to prepare students for a world where critical thinking, teamwork, technological 
understanding, and the ability to influence others are essential skills, the importance of 
collaboration takes on more meaning. Educators in the Southborough schools have a strong 
history of collaboration, often working together to prepare lessons, devise common assessments, 
and explore innovative ways technology can be integrated into curriculum for the purpose of 
strengthening student learning. Parents, staff, and community members at each of the 
Southborough schools collaborated again this year to create and implement four unique School 
Improvement Plans, models that contain academic, social, and community goals that result in 
more comprehensive learning experiences for students. At the same time, principals and teachers 
work among themselves to develop consistent strategies to ensure that transitions between each of 
our four schools are as smooth as possible for all students. 


Continuous learning is a third theme that has been prominent during the past year. We 
have been most fortunate that a strong history of exemplary professional development 
opportunities for educators has existed in the Southborough schools. This past year was no 
exception, as opportunities for continuous learning in the areas of mathematics, English language 
arts, science, social studies, fine arts, and technology were available to educators and to interested 
community members. The members of the Northborough-Southborough Professional 
Development Committee explored many options and brought high quality workshops, seminars, 
and graduate-level courses into the district. The quality of offerings that took place on the four 
successful professional development days was outstanding, but even more impressive to witness 
is the enthusiastic way in which educators in Southborough have embraced district-wide 
initiatives in student assessment, reporting strategies, and inclusive classroom practices. A 
number of vibrant school and teacher websites are evident in the district, and many educators are 
versatile in the use of new technologies such as Eno Boards and collaborative on-line tools. It is 
also pleasing to see that an increasing number of grants have been written so that educators can 
continue various learning initiatives despite the current fiscal constraints. 


The fourth and final theme is that of celebration. Incredible things have been happening 
in our schools. Students are developing a love of learning and habits of mind that will prepare 
them well for the skills needed for their futures. Lessons are continually personalized so that 
students with disabilities can access the curriculum in safe and caring environments. Social 
competency programs are helping students cope with new 21" century pressures such as cyber- 
bullying and inappropriate texting. Community members are frequent visitors to the schools, and 
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frequent assemblies take place to celebrate the arts and to mark special occasions throughout the 
year. The Southborough Organization for Schools (SOS) continues to be a tremendous gift to 
each school. The amount of volunteer hours and the amount of funds raised by the SOS is 
absolutely inspiring! The assistance offered through grants from the Southborough Education 
Foundation (SEF) has also resulted in increased learning opportunities for students. On several 
occasions this past year I have had the opportunity to celebrate the reputation that Southborough 
schools have earned throughout the Commonwealth, a reputation that is due not only to the hard 
work of our educators, students, and parents, but also to the continuous support of the 
Southborough community. 


Mary E. Finn School 
Mary A. Ryan, Principal 


r Nhe Mary E. Finn School provides a rich learning environment for all our students. We are 
proud of the many educational initiatives that are balanced with strong teaching strategies 
in each classroom. Our staff is continually involved in gaining professional information to 

enhance our programs and support the learning opportunities for our children. Finn School is 

inclusive and provides a supportive community for all students and their families. Our efforts 
were validated in April 2009, when the Mary Finn School received accreditation from the 

National Association for the Education of Young Children (NAEYC). Finn School and staff 

were recognized as one of the first schools to be accredited under the association’s new standards. 

This accreditation allows Finn to continue to receive state funding through the Kindergarten 

grants. 


As a Professional Learning Community, team and staff meetings are focused on the 
various elements of our curriculum. This year the teachers have been reviewing and revising our 
progress reports. Math standards have been updated as a result of new initiatives developed by 
the Math Committee. Finn has collaborated with Woodward staff to use common language and 
reporting keys on our progress reports. The grade level teams developed templates that will be 
part of our online reporting system. 


The Finn School continues to be committed to the development of the whole child. In an 
effort to bring a measurable goal to our social development curriculum, children are receiving 
“Caught Caring” stars for displaying an act of kindness to others. The child receiving a star is 
acknowledged on the morning TV announcements. In addition, a “Caught Caring” star for that 
child is added to the bulletin board in the main lobby. The star includes the child’s name and 
their act of kindness. The number of stars increases daily and student successes are documented 
for all to see. 


The School Council prepared a very comprehensive School] Improvement Plan for the 
2009-2010 school year. The council members meet monthly to discuss our performance on each 
goal’s action plan. One of the goals we have been working on is the electronic distribution of our 
Thursday packet. The intent is twofold. First is to have a more efficient means of 
communication between school and home. The second is to “Think Green” and be more cost 
effective. This year the technology teacher is maintaining the Finn School website. Each 
Thursday, all packet information is posted on the website. An e-mail message reminding parents 
about the electronic website is sent via the OneCall Now messaging system. Parents are very 
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positive about the change in our communication process. At Finn we continue to embrace 
reflection on all our practices. 


Albert S. Woodward Memorial School 
James B. Randell, Principal 


t is a pleasure to submit the annual town report for the Albert S. Woodward Memorial School. 
[= Woodward School has 336 students that occupy the building for the 2009-2010 school 

year. There are eight second grade and nine third grade classrooms. We offer a wide range 
of services to meet individual student needs including special education, reading support, speech 
and language, occupational therapy, and physical therapy. The entire student body has an 
opportunity to participate in physical education, art, music, library, and computer education. Our 
third grade students participate in recorder instruction and have the option to participate in string 
instrument instruction as well. 


There are several new members of the staff this year: Kristen Pike, art teacher; Amanda 
Kinchla and Victoria Dymerets, special education staff. We welcome them to the Woodward 
School community and the community of Southborough. This year we said good-bye to an 
outstanding educator that dedicated her life to teaching young children in Southborough. We 
wish Mrs. Sara Miller a healthy and happy retirement. 


Southborough Organization for Schools (SOS) continues to be a strong support for the 
Woodward School. The co-chairs this past year were Rachel Zides and Sally Fodor. The 
leadership teams along with the many parents that chair and participate in the various 
subcommittees have been vital to the support of the school. Thanks to SOS, the Woodward 
School will have a visit from an author, two field trips per grade level, several enrichment and 
cultural events, and many additional resources. Research has proven again and again that the best 
schools in America are the ones that have a strong school and home connection, and I am proud 
that Woodward is one of those schools. 


The Woodward School has several initiatives this year developed by our staff and school 
council and is outlined in our school improvement plan. Our School Council during the 2008- 
2009 year included parent representatives: Kate Alben, Erin Wheatley, and Marnie Hoolahan and 
teacher representatives: Amy Benford, Allison Garand, and Lori Winer. 


We believe in continuous improvement and the council has outlined the following priorities: 
Highest Student Achievement 
Written Language Focus: Coordination of Six Traits with District’s Rubric 
Guided Reading Focus: Building Routines for Student Independence 
Mathematics Focus: Number Sense Vertical Review K-5 
Implementation of Calendar Math, Mastering Your Facts and Problem 
Solver programs 
Development of a Math Glossary for Students 
High Performing Workforce 
Two Professional Development Days dedicated to Mathematics 
Staff meetings for utilizing Continuum of Literacy Learning by 
Fountas and Pinnell 
Promotion of Peer Observations 
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Safe and Healthy Learning Environment 
Review and Enhance the Peaceful Playgrounds program 


Technology Integration 
Develop Curriculum Maps for Mathematics 
Explore Podcasting in Education 
Utilize I-Pass for completing Standards-based Report Cards 
Effective implementation of Interactive Whiteboards 


Please visit our website to remain current with the wonderful things that are happening at 
the Albert S. Woodward Memorial School www.nsboro.k12.ma.us/woodward. 


Margaret A. Neary School 
Linda A. Murdock, Interim Principal 


e are pleased to submit the 2009 annual report for the Margaret A. Neary Elementary 
School. The Neary School was opened in August 1970 and currently has an 


enrollment of 360 students in the 4th and 5th grades. During this past year at Neary, 
our work has focused on two essential and interrelated areas: developing and maintaining a 
positive school climate, and providing appropriate academic challenge for every student. Our 
goal as an upper elementary school, serving students at this important developmental stage in 
their lives, is to provide challenging and stimulating learning in a safe, nurturing environment 
within which students can take risks and grow, both academically and socially. 


At Neary, we began the 2009-10 school year with our “One School, One Read” program, 
in which all students and adults in the school participated in reading and discussing the same 
book, and then were involved in a school visit by the author. All teachers and students attended a 
performance of The Nutcracker. Among other initiatives, staff and students are also participating 
in a year-long program supporting the Southborough Food Pantry, and we are continuing to work 
on developing other whole-school activities and initiatives to strengthen our school community. 
As always, we are also continuing to work on helping our students develop good social skills and 
improve how they treat each other. Our 4" graders experience the district’s Understanding Our 
Differences program, focusing on appreciation of diversity, and Algonquin students visit our 
school to present their Be the Change program to our students. The Peaceful Playground program 
provides more options for students at recess and helps them learn to be more inclusive, our Open 
Circle program provides another venue within which students can talk about problems they 
encounter, small lunch groups provide help with social skills, and grade-level assemblies help to 
foster a positive school climate and sense of community. 


On the academic front, Neary’s excellent faculty continues to strive for continuous 
improvement in teaching and learning, particularly in the areas of literacy and math. This year, 
initiatives are underway in reading challenge for high-achieving students, reading remediation, 
spelling understanding and development, writing organization and fluency, mathematics fluency, 
and mathematical conceptual understanding. Through a grant from the Southborough Education 
Foundation, we have been able to acquire classroom technology which provides additional 
resources for teaching and learning. We are also focusing on maintaining good communications 
with parents and the community, through expanding e-mail and online communication, and 
providing frequent updates about activities at the school. Finally, we are continuing our work on 
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effective differentiated instruction, and have focused on differentiation during our two building 
professional development days this year. 


Neary students continue this year to be able to take part in after-school activities 
sponsored by the Recreation Department (the RAP program), and thanks to parent volunteers, in 
our Drama Club and Math Olympiad program. We have approximately two-thirds of our 
students involved in the.music program — in band, orchestra, and/or chorus — and our students’ 
wonderful art work is displayed throughout the school. Throughout the year, there are also many 
special activities woven into the school day at Neary, including such events as the 4" orade 
“Friendship Soup” experience prior to Thanksgiving, the 5" grade cross-country race, the 4" 
grade Invention Convention, and the 5" prade Colonial Day. Traditions such as these contribute 
to students’ sense of belonging and strengthen our school community. 


Our school is enriched by the many hours of volunteering that our parents and 
community members devote to assisting our children, helping to make the learning experience a 
richer one for our students. In addition, the Neary SOS, through its generosity in funding field 
trips and assemblies, and purchasing materials and other needed supplies to enhance the teaching 
and learning at Neary School, makes it possible to provide excellent activities and experiences 
throughout the year. 


P. Brent Trottier Middle School 
Keith T. Lavoie, Interim Principal 


r Mhis is the twelfth annual report for the P. Brent Trottier Middle School, which opened in 
August 1998 and currently has an enrollment of 506 students in the 6th through 8th 
grades. Our school was expanded in 2003-04, and is a spacious and beautiful space for 

teaching and learning, and serves as a community center for a variety of activities and programs. 


During this past year, our work has focused on two interrelated areas: developing and 
maintaining a positive environment for teaching and learning, and fostering a place that 
exemplifies caring and respect. Our goal as a middle school, serving students at this 
developmental stage in their lives, is to provide high-level academic challenge in a safe, nurturing 
environment where students feel they belong and within which they can learn and grow. We are 
also continuing our work on effective differentiated instruction, improving transitions for our 
students, and teacher professional development, particularly in the areas of assessment and 
grading, student mental health issues, and student cognitive development. 


During this past year, we continued to improve upon communication with parents and the 
community by utilizing e-mail distribution and website capabilities. We are working on 
reviewing our grading practices. We are supporting the need to incorporate academic 
achievement with academic management. An important goal for us is to help our students 
become functioning members of society with strong organizational and academic skills. We have 
the privilege of using interactive whiteboards and other technology to support our teaching. Our 
teachers have devoured this opportunity and appreciate the community’s support of such 
initiatives. 
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P. Brent Trottier Middle School (continued) 


Last year, several Trottier students were honored with the President’s Student Service 
Challenge Award, many earning a silver award (50-100 hours of community service) and some 
earning a gold award (over 100 hours of community service). As always, we thank the 
Southborough community for its strong support of our work. 


Student Support Services 
Barbara E. Goodman, Director 


r Vhe core values and vision of the Southborough school district include an uncompromising 
belief and commitment to all of our children so that they can learn, belong in, and 
contribute to our school communities. Students who are challenged by disabilities, @ 
learning differences or life events beyond their control often require specialized supports to reach 
these goals. The Student Support Services department partners with classroom teachers, 
specialists and principals, to ensure that all children receive a meaningful educational program 
within our neighborhood schools. 


The Southborough district maintains a comprehensive Student Support team in each 
building to ensure that the district can fulfill this commitment. Each team includes special 
education teachers, reading specialists, school psychologists, guidance counselors, speech 
language therapists, behavior specialists, occupational and physical therapists, English language 
educators, nurses and instructional aides. The districts’ Nurse Leader, Autism Specialist and 
Inclusion Specialist are additional resources for the teams as well. 


Members of these teams, along with classroom teachers and building principals meet 
regularly to identify children who may need supportive interventions to help them access @ 
curriculum. These multidisciplinary teams informally assess children in their classrooms and 
create new opportunities for students to experience success. Short or long-term plans may be 
developed and reviewed regularly to ensure that every student achieves success. 


The district’s visionary approach to student learning ensures that each school meets state 
and federal legislative requirements. Individuals with Disabilities Education Act (IDEA) and No 
Child Left Behind (NCLB) both mandate that our schools demonstrate accountability for student 
performance. Student progress is continuously assessed on an individual level as well as district 
level to ensure that all children meet appropriate standards. 


The Southborough district, like all districts in the Commonwealth, continues to see an 
increase in the number of children with autism, fragile medical conditions, mental health issues 
and complex learning challenges. A continuum of programs for our most complex, challenged 
learners has been developed in collaboration with the Northborough district. Each of these @ 
programs successfully educates our children in the least restrictive setting, the neighborhood 
school, and ensures that all students have the opportunity to learn and grow from each other. 


During the 2009-2010 school year, the Southborough district is benefitting from a federal 
stimulus grant designated specifically for special education services. While this grant is time 
limited, funding has been extraordinarily helpful in supporting our work to increase professional 
expertise and expand the district’s capacity to support our most complex and fragile learners. 
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Curriculum, Instruction and Professional Development 
Ewa Pytowska, Assistant Superintendent of Schools 


Professional Development: 
A Pathway to Effective Teaching and Learning 


Assistant Superintendent of Schools and Melinda Kement, a Peaslee School teacher and 
long-time member of the committee, continued the tradition of developing a district-wide 
Professional Development Program that supports district staff in their professional growth. In 
2009, the Committee reaffirmed four core values as its guiding principles: 
® To support and sustain a community of professional educators 
dedicated to life-long learning 
e To create a professional environment where choice and 
opportunity are at the heart of the learning process 
e To provide equal access to meaningful learning for all members 
of our educational community 
e To champion practices that are valued and that align with district 
philosophy. 


D uring 2009, the Professional Development Committee, co-chaired by Ewa Pytowska, 


In 2009, the district program was developed to include over forty workshops which 
reflect common strategic and building-based goals. They offer diverse pathways to expanding 
educators’ knowledge and skills. Most importantly, they encourage individuals to challenge their 
own learning. The workshops are organized in strands which reflect teacher interests and talents. 

e Exploring Content and Content Related Pedagogy 
e Supporting Learning for Students, Teachers & Administrators 
® Inspiring Learning through Technology. 


A new initiative was the purchase of Smart.edu software that supports a web-based 
registration process. Close to seven hundred teachers, support staff, instructional aides and 
administrators successfully registered for workshops using the web-based system. 


In addition to the two district-wide professional days organized by the committee, two 
school-based days specific to the needs of each school are also scheduled. 


Under the leadership of Principal Keith Lavoie, the Trottier Middle School staff focused 
on the topic of Balancing Academic Achievement & Academic Management. Staff members 
worked in subject area groups to review and discuss the newly introduced report card. Two 
additional workshops focused on the concept of data driven work and an introduction to an online 
grade-book being adopted this year. 


At Neary School, Principal Linda Murdock led the staff in an all-day program on 
Differentiated Instruction: Understanding Learning Styles and Teaching Styles. Team sharing 
and community building were built into the first day's agenda. Part two of the training focused on 
designing lessons which reflect knowledge of learning styles. 


Classroom and special education teachers from Finn and Woodward schools participated 


in a workshop with Kit Norris, a math consultant. Titled Number Sense and Formative 
Assessments in Elementary Education, the workshop addressed the questions: "How do we know 
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Curriculum, Instruction and Professional Development (continued) 


that our students know and understand the material?" Another related question addressed during 
this session was: "Can students be getting correct answers for the wrong reasons?” In the follow- 
up session, the teachers worked on revising and refining their mathematics assessments. 


Specialist subject teachers (art, music, physical education, computer, and library) who 
service both Finn and Woodward Schools used the professional development time to 
communicate with colleagues who hold similar positions. Teachers collaborated regarding their 
portion of the standards-based progress reports and their plans to finalize the format. 


The instructional assistants working at Woodward School focused on the topic of 
Supporting Inclusion for All Students. Their session focused on the use of the Visual and 
Verbalizing program to build comprehension skills and on utilizing higher order thinking and 
questioning skills. Another topic was that of understanding the importance of facilitating social 
interactions and problem solving with students through Brain Gym, Open Circle, and the Peer 
Pals programs. 


The school psychologist and speech pathologist at Finn School collaborated and designed 
an alternative social curriculum to be implemented with children with significant speech and 
social impairments. This session, facilitated by Sally Supinski-Ruzecki, focused on listening, 
initiating conversations, game playing, and identifying emotions. 


Instruction for All Students, a course required of all beginning teachers is again being 
offered by the district. It emphasizes standards-based education and effective practice grounded 
in current research. This district-wide course meets at Trottier Middle School. 


Mentoring, a form of professional development, is coordinated by two mentor 
coordinators. They work with principals to match mentors and mentees effectively, organize and 
facilitate meetings, and troubleshoot all aspects of the program. All new teachers are expected to 
participate. 


Curriculum and Instruction: The Continuous Improvement Cycle 


Curriculum committees offer opportunities to influence curricular and instructional 
decisions made in the district. In 2009, six Southborough educators have provided leadership as 
committee chairs. Members of the committees engage in development of curriculum 
benchmarks, common assessments, units of study and in some cases, student support programs. 
As part of developing and revising curricula and strengthening vertical articulation across the 
grades, committee members continue to monitor alignment of district benchmarks with the state 
curriculum frameworks. Participation in this work helps educators stay current in their fields. 
The committees, chaired by teachers and administrators dedicated to ongoing improvement of 
teaching and learning, addressed a variety of tasks in 2009. 


The Technology Committee promotes integration of technology tools and practices in all 
curriculum areas. It attends to both immediate needs of teachers as well as planning for the 
future. Four teams focus specifically on the needs of particular student groups: The Early 
Childhood Team, The English Language Learners (ELL) Team, The School-Wide Assistive 
Technology Team (SWAT), and The Health and Wellness Team. Finally, the Professional 
Development Committee coordinates district-wide professional development days, aiming at 
supporting all the other teams. 
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Curriculum, Instruction and Professional Development (continued) 


The Superintendent’s Curriculum Advisory Committee chaired by the Assistant Superintendent, 
is unique in that it attracts parents, school committee members and teachers as well as 
administrators from Northborough and Southborough. This committee focuses on discussion of 
emerging issues and topics of interest to the members. 


The Early Childhood Study Team is chaired by Nancy Bauman, a kindergarten teacher from 
Finn School. She works closely with the chair of the Northborough team, consulting on how and 
when to coordinate the work of the two teams. The Southborough team has shared with its 
counterparts many suggestions regarding the National Association for the Education of Young 
Children (NAEYC) accreditation process. Kindergarten teachers in both districts have 
consistently focused on the importance of common assessments and best practices. 


The English Language Arts Curriculum Team is co-chaired by Valerie Burdette, an English 
teacher at Algonquin and Jana Gardella, a reading specialist at Zeh Elementary School. At the 
elementary level, the team established common procedures for administering district-wide writing 
prompts, and suggested grade-level writing prompts. The team continues to review the 
elementary writing rubrics and the grade-level exemplars used to score student writing. The 
secondary team which includes Trottier teachers, reviewed and endorsed the 2/ st Century Skills 
that committee members believe to be essential: problem-solving, innovation, initiative, 
accessing and analyzing information, collaboration, attention and focus. The team created 
outlook folders to facilitate communication between grades 6-12. They worked on developing 
and introducing a new rubric for the research writing projects that span grades 9-12. 


The Elementary Mathematics Curriculum Team has two new co-chairs, Kristen Theve, a fourth 
grade teacher at Neary, and Karyn Fisher, a third grade teacher at Woodward. They assumed 
leadership of the team at the invitation of Mr. James Randell, who has chaired the team for a 
number of years. The team meets monthly with one teacher representing each grade level. 
Members of the team review what has been developed at their grade levels, and integrate it into a 
district curriculum blueprint. Attention is given to common elements such as curriculum maps or 
grade level glossaries. Units developed together create exemplars of what a good unit looks like. 
Assessments are coordinated at each grade level, and periodically revised or refined. 


The Secondary Mathematics Team chaired by Tom Griffin, a Trottier Middle School teacher, 
continues to focus on the needs of underperforming students. In order to monitor student 
placements and to avoid class changes partway through the year, the team examined vertical 
alignment of the 8” and 9" grade level programs. They also completed a guide to online 
resources for students that reinforce algebra skills. 


The Science, Technology, and Engineering Curriculum Team welcomed Lori Gompf, a Trottier 
Middle School teacher and active member of this committee, as its third co-chair. Lori agreed to 
try to bring the Southborough teachers' interests into greater focus. She joined co-chairs Kristen 
MacDonald from Proctor School and Lori Zanini from Algonquin Regional High School. The 
team clarified and finalized the standards-based descriptors of student progress, and started 
working on creating a materials and resource inventory data base. 
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K-12 Social Studies Curriculum Team is co-chaired by Nate Uttaro, Algonquin social studies 
teacher and Ariella Greenspan, a third grade teacher from Peaslee School. The team revised the 
K-5 descriptors for the new progress report. Descriptors were vertically linked to demonstrate 
progress across the grades in geography, history, civics, and economics. Nate Uttaro and Liz 
Henry, a Trottier Middle School teacher, co-presented a ten hour professional development 
program on Chinese culture. 


The World Languages Team welcomed its new chair, Norma Bauer-Lostaunau, a teacher of 

Spanish language and culture at Algonquin. The team continues to facilitate collaborative 

relations between the two middle schools and Algonquin. To improve student placement, middle 

school members of the team requested that the guidance department shares with the team each 

year final freshman placements. @ 


The Arts Curriculum Team is chaired by Rebecca Makara, a Northborough music teacher. In 
2009, she was joined by George Hancin, an Algonquin art teacher. The team continues to review 
the preK-12 curriculum documents that inform art, music, theater, and dance programs. In the 
summer, Leigh Rogers, a music teacher in Southborough, facilitated a workshop for 
Southborough music teachers that focused on elements of the district music curriculum. 


The English Language Learners (ELL) Team is chaired by Rhoda Webb, the district’s 
coordinator for English Language Learners. The team focuses on effective communication with 
culturally and linguistically diverse families. A summer workshop facilitated by the team's chair 
resulted in a much needed ELL curriculum document. Team-sponsored meetings providing 
information about the district English Language Development program were well received with a 
total of 63 families participating (about one-half of all ELL families in the district). 


Instructional Technology 
Jean E. Tower, Director of Technology 


nstructional technology plays an integral role education today. Our Strategic Plan says that 
| will integrate technology “to support learning, teaching, and organizational needs of the 

district.” It also commits us to providing a robust technology infrastructure in order to move 
toward the stated vision: “State of the art technology is available and utilized throughout the 
school environment to enhance the curriculum and increase productivity.” 


The Technology Plan, Putting the Pieces Together (www.nsboro.k12.ma.us/technology/ 
TechPlan.pdf), has provided a vision as well as aroadmap. The plan includes educational, 
community, staffing, and professional development goals. We have made progress on many of 
the goals in the plan, but challenges remain. Since last spring, there has been a planning @ 
committee in place working on a new three-year technology plan for the schools. We are 
reviewing all aspects of the current state of technology and are assessing our progress against the 
goals that were written in the long-range plan back in 2004. 


In planning for future needs for technology, we recognize that there will always be a 
mixture of items and staffing that the schools will continue to require. We need a robust network 
infrastructure and sufficient bandwidth to meet the demands of online learning. We need to 
provide access to computers and software that meet the teaching and learning goals of our district. 
This means having plans in place for a regular replacement cycle of hardware and for upgrading 
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Instructional Technology (continued) 


software. Software upgrades, maintenance, and infrastructure improvements are necessary, on- 
going items. When thinking about replacement of hardware, the “life expectancy” of that 
hardware must be considered. In schools, we have typically expected the lifetime of hardware to 

i: be 5-8 years, well beyond what industry calculates the life of computer hardware to be. The 
Massachusetts Department of Elementary and Secondary Education (DESE) now requires schools 
to meet the benchmark of replacing computers every six years. This translates to an annual 
budget that allocates for the replacement of 17% of the existing hardware every year. It will be a 
challenge for the school district to meet the budget needs of technology in these tight economic 
times, but the integral role that technology plays in education and in lifelong learning is 
irrefutable. 


@ In the area of staffing, we do still have unmet needs. The staffing benchmarks from the 
DESE suggest that we should have certain ratios of technical support staff, instructional 
technology support, and a data management person. We still have staffing goals that would help 
us meet with these benchmarks. 


In spite of budget shortfalls, our students and teachers work to integrate effective 
technology use in the curriculum, using computers to conduct research, write, create multimedia 
presentations, and to access the curriculum in many subject areas through content specific 
software. Literacy in today’s world is not possible without technology literacy and we begin 
early educating our students in relevant and safe uses of technology, always in age-appropriate 
ways. 


The heart of the technology plan continues to be a focus on integrating technology into 
the curriculum and providing access to all. This year as we undergo our planning process, we 
@ will review our current status in comparison with latest research, national best practices, peer 
districts, and our own goals. We will focus on the core belief that what matters most is what 
students and staff do with technology to achieve critical learning goals and master 21st century 
skills. - 


he following is a brief summary of the federal and state grants the Southborough Public 
Schools received in 2009. 


Three federal grants are administered through the office of the Assistant Superintendent. 
Title II and Title [V support professional development, while Title I supports tutoring for 
underachieving students in Southborough Public Schools. Technology grants are administered by 
@ the Technology Director. Three grants designated for services to students with special needs are 
administered by the Office of Student Support Services. The Enhanced Health Services Grant is 
administered by the Nurse Leader, and the state Kindergarten grant is currently jointly 
administered by the Business Office and the Superintendent. 


Title I Entitlement - $29,194 

Title I provides funding for interventions that benefit underachieving students by helping 
Woodward, Neary and Trottier students meet state performance standards. A portion of the grant 
funded a summer language intensive program for elementary age English Language Learners. 
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Funding is distributed to schools based on a federal formula, and students are qualified for the 
program based strictly on academic criteria. 


Title II Part A - Improving Educator Quality - $24,465 

This grant provides funds for high-quality professional development, including funding for 
training consultants, support for mentoring and induction, leadership training opportunities, and 
coverage for teachers participating in mandated training events. It includes materials and 
consultant costs for the Instruction for All Students course required of all district teachers. 
Stipends for teachers developing curriculum during the summer may also be funded. This grant 
also funds teacher training initiatives regarding methods of instruction for English Language 
Learners. 


Title II Part D - Enhanced Educational Technology - $577 
The district is using this modest allocation to enhance professional development offerings that 
emphasize integration of technology into the curriculum. 


Title IV - Safe and Drug Free Schools - $3,649 

One-half of the Title IV grant supports technology initiatives. The other half funds teacher 
training. Title IV is focused on specific, state approved programs that atm at improving a sense 
of community and connectedness within schools. The district uses this grant to fund the Open 
Circle social competency program. 


Quality Full-Day Kindergarten Grant - $72,120 

The purpose of these funds is to enhance the educational experience of children currently in full- 

day kindergarten classrooms. The focus is on improving the quality and continuity of curriculum 
across preschool, kindergarten, and grade one. The district uses these funds to defray the cost of 

kindergarten instructional aides. 


Early Childhood Special Education Allocation - $14,400 

This grant guarantees that young children with disabilities are placed in high quality inclusive 
programs that meet federal and state requirements for the least restrictive learning environment. 
Funds are used to fund part of the costs of the pre-school integrated programs, with focused 
support for special education services. 


Federal Special Education Entitlement - $357,425 

This annual federal entitlement grant is allocated to ensure that students with disabilities receive a 
free and appropriate education through the provision of special education and related services. 
The district utilizes these funds to defray some of the costs involved in meeting students’ 
complex, individual learning needs. A number of special education positions are funded through 
this grant as well as training and consultation for classroom teachers, special education teachers, 
and therapists. 


Special Education ARRA IDEA Stimulus Grant - $217,456 

This new, two-year, federal grant is allocated for two discrete purposes: Recovery from previous 
budget cuts that impact special education services and Investment in improving services for 
students with disabilities. Funds have been allocated to recover special education aides that were 
previously cut from the 2010 budget. In addition, short term positions and consultants have been 
hired to help all personnel build capacity by increasing skills and strategies to support the 
district’s most fragile learners in our neighborhood schools. 
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Enhanced School Health Services - $86,100 Consolidated Grant 

This past year the Massachusetts Department of Public Health continued to award a health 
services grant to the Northborough, Southborough, and Northborough-Southborough Regional 
School Districts. The purpose of these funds is to improve health services to all school children. 
A number of nursing positions are funded through this grant. 


Southborough Public Schools 
Enrollment by Grades 
October 1, 2009 


8 Total 


351 


173 176 1,553 
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TOWN OF SOUTHBOROUGH SCHOOL FINANCIAL STATEMENT 
FOR THE 2009 FISCAL YEAR - JULY 1, 2008 THROUGH JUNE 30, 2009 


APPROPRIATION: 
Regular Education $ 11,223,828 
Special Education $ 4,586,297 
Total Beginning Appropriation $ 
Total Appropriation 
EXPENDITURES: 
REGULAR DAY PROGRAMS 

ADMINISTRATION; 
School Committee $ 13,066 
Superintendent's Office $ 157,879 
Administrative Support Services $ 255,233 
Total Administration $ 
INSTRUCTION: 
Supervision $ 37,592 
Principals’ Offices $ 797,724 
Teaching $ 6,962,377 
(includes Salaries, 
Supplies and Materials) 
Professional Devetopment $ 87,903 
Textbooks & Instructional Equip $ 75,756 
Library Services $ 234,650 
Guidance Services 3 201,514 
Total Instruction $ 
OTHER SCHOOL SERVICES: 
Attendance Services $ 500 
Health Services $ 278,199 
Pupil Transportation $ 351,476 
Cafeteria Services $ . 
After School Activities $ 22,746 
Student Body Activities $ 25,670 
Total Other School Services $ 
OPERATION OF PLANTS: 
Custodial Services 

(Salaries & Supplies) $ 722,378 
Heating $ 267,014 
Electricity $ 250,913 
Telephones $ 25,143 
Gas $ 1,254 
Water $ 20,271 
Technology Telecommunications $ 17,121 
Total Operation of Plants §$ 
MAINTENANCE: 
Grounds $ 5,810 
Buildings $ 199,061 
Equipment $ 100,177 
Extraordinary Maint $ 36,585 
Technology Maintenance $ 61,568 
Total Maintenance $ 
LEASE OF BUILDING & EQUIPMENT: $ 


TOTAL EXPENDITURES, 
REGULAR DAY PROGRAMS 


15,810,125 


426,179 


8,397,516 


678,591 


1,304,094 


403,202 


18,059 


$ 


$ 


15,810,125 


11,227,639 
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SPECIAL EDUCATION PROGRAMS 


Legal Services $ 6,916 

Supervision $ 121,673 

Teaching (Salaries & Supplies) $ 2,345,428 

Professional Development $ 2,337 

Psychological Services $ 308,890 

Health Services $ 55,655 

Transportation $ 391,118 

Telephone $ - 

Equipment Maintenance $ 8,493 

Programs - Other Schools 

in Massachusetts $ 1,268,109 

Payments to Collaboratives $ 53,651 

TOTAL EXPENDITURES, 

SPECIAL EDUCATION $ 4,562,269 

TOTAL EXPENDITURES $ 15,789,909 
BALANCE RETURNED TO GENERAL FUND: $ 20,216 


ess sees BS 
SCHGOL LUNCH ACCOUNT 
INCOME: 
Cash Balance from FY08 $ 1,906 
Total Receipts, FYO09 $ 265,094 
Total Revenues $ 267,000 
EXPENSES: 
Total expenditures $ 269,828 $ 269,828 
BALANCE TO FY10 $ (2,828) 
KINDERGARTEN ENHANCEMENT 
Expenditures $ 82,000 
Unexpended Balance $ - 
Total Grant Received $ $2,000 
SFSF GRANT 
Expenditures $ 300,929 
Unexpended Balance $ : 
Total Grant Received $ 300,929 


WHO DO I CALL?? pork 


SOUTHBOROUGH TOWN HOUSE 
17 Common Street 01772-1662 
Main Number: 508-485-0710 
Fax: 508-480-0161 
Email: selectmen@southboroughma.com 


Web Site: www.southboroughma.com 


EMERGENCY NUMBER......911 [Police, Fire, Ambulance] 


DEPARTMENT PHONE CONTACT NAME 

Accounting Office 485-0710 Carla McAuliffe, Town Accountant 

Animal Control Officer 485-7817 Leslie Boardman 

Assessors 485-0720 Paul Cibelli, Principal Assessor 

Board of Appeals 485-0717 Jeanne Survell, Administrative Secretary 

Board of Health 481-3013 Paul Pisinski, Public Health Director 

Board of Selectmen 485-0710 Jean Kitchen, Town Administrator 

Building Department 485-0717 David Gusmini, Building Inspector 

Conservation Commission 485-0710 Beth Rosenblum, Conservation.Administrator 

Facilities Department 485-8175 Phil Rinehart, Facilities Manager 

Fire Department 485-3235 John Mauro, Jr., Fire Chief 

Housing Authority 481-2166 Lynne Moreno, Director 

Library ; 485-5031 Jane Cain, Director 

Planning Board 485-0717 Vera Kohias, Town Planner 

Police Department 485-2147 Jane Moran, Police Chief 

Public Works Department 485-1210 Karen Galligan, DPW Superintendent 
Cemetery Division 485-1618 Bridget Gilleney-DeCenzo, Division Supervisor re) 
Transfer Station 485-2511 Hours: 8:00 a.m. - 6:00 p.m. Wednesday through Saturday 
Water Division 485-1845 

Recreation Commission 229-4452 Doreen Ferguson, Director 

Senior Center 229-4453 Pamela LeFrancois, COA Director ° 

Town Clerk 485-0710 Michelle Jenkins, Assistant Town Clerk 

Treasurer/Collector 485-0710 Brian Ballantine, Finance Director 

Veterans’ Agent 229-2172 John Wilson [4:00 p.m. — 6:00 p.m. Tuesday] 

Youth and Family Services 481-5676 Laurie Sugarman-Whittier, Director 

OTHER SERVICES 

Arts Council 481-9351 Emily van Nort, Director 

Cable Access 485-8156 Lou D’Amico, Cable Access Director 
Charter Communications 1-800-634-1008 Cable TV provider 
Verizon ; 1-888-553-1555 Cable TV provider 

Citizen Information 1-800-392-6090 Secretary of State’s Office 

Historical Museum 229-8055 Hours: 10:00 a.m. — 12:00 p.m. Tuesday e. 

Hot Lunch Program 229-4453 Call by 10:30 a.m. for next day’s reservation 

National Grid 1-800-322-3223 Customer Service 

NSTAR 1-800-592-2000 Customer Service 

Post Office, 162 Cordaville Road 485-4736 — 

Southborough Community House 485-4887 Bertha Ginga 

SCHOOLS 

Albert S. Woodward [Gr. 2-3] 229-1250 James Randell, Principal 

Algonquin Reg. High School 351-7010 Edward Gallagher III, Principal 

Assabet Valley Reg. Voc. 485-9430 Mary Jo Nawrocki, Superintendent/Director 

Margaret Neary [Gr. 4-5] 481-2300 Linda Murdock, Interim Principal 

Mary Finn [Pre-K-1] 485-3176 Mary Ryan, Principal 

Superintendent’s Office 486-5115 Charles Gobron, Superintendent 

Trottier Middle School [Gr. 6-8] 485-2400 Keith Lavoie, Interim Principal 


